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What is VFC?



The Vaccines For Children (VFC) program is a federally funded 
program that provides vaccines at no cost to children who 
might not otherwise be vaccinated because of inability to pay. 
CDC buys vaccines at a discount and distributes them to 
grantees—i.e., state health departments and certain local and 
territorial public health agencies—which in turn distribute 
them at no charge to those private physicians’ offices and 
public health clinics registered as VFC providers. Children who 
are eligible* for VFC vaccines are entitled to receive those 
vaccines recommended by the Advisory Committee on 
Immunization Practices (ACIP). 
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Your Compliance Visit



What happens at the visit?

This Photo by Unknown Author is licensed 
under CC BY-SA-NCIt takes about 2 hours

http://lafuencislainenglish.blogspot.com/2012/10/digestive-system.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-SA-NC

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/








Private

Private



This Photo by Unknown Author is licensed under CC BY-SA-NC

Good or bad?

http://daggett-walfas.deviantart.com/art/refrigerator-closed-331939064
https://creativecommons.org/licenses/by-nc-sa/3.0/


Good or bad?



Good and bad
Good:

Centrally Placed 
Probe, separated in 
baskets, enough 
room for airflow

Bad:

VFC vs Private stock  
labeling is not 
evident and getting 
close to too 
crowded



Good or bad?



bad

Way 
Too FULL



Good or bad?



VERY bad





Good
or

bad?

Lab Grade Unit



GoodLab Grade Unit



Good or bad?



BAD 
or

bad?



Good
or

bad?

Household Unit



Good

Not 
So Good

Household Unit





TEMPERATURE DATA

This Photo by Unknown Author is licensed under CC BY-SA-NC
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http://biologycorner.com/worksheets/graph_tadpoles.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso

urces aspx



Why both the temperature data and the daily 
temperature logs?

?

?



Why both the temperature data and the daily 
temperature logs?

?

1. Data can’t be found
2. It activates a daily check



CALIBRATIONS





Ten Records



• Patient Name

• Patient DOB

• Patient’s VFC Eligibility Status

• Address of Clinic

• Name, Lot #, Manufacturer of vaccine

• Date when dose administered

• Name and Title of individual administering 
the vaccine

• Date when VIS was given and VIS publication 
date



Maximum allowable charge for VFC Vaccine

Billing



Maximum allowable charge for VFC Vaccine

$0.00

Billing



Maximum allowable charge for VFC Administration fee

Billing Insurance: 
Up to you, but there’s  a limit on what they’ll pay

Billing



Maximum allowable charge for VFC Administration fee

Billing Individuals:

Billing



Maximum allowable charge for VFC Administration fee
Billing Individuals:

*Maximum of $21.96 per shot
*Max of one bill after date of service

no later than 90 days after service
*Collections not allowed
*Must waive if individual cannot pay/no balance 

billing
*To Uninsured (+Underinsured) and 

American Indian/Alaska Native 
recipients only

Billing







Pro Tip: Best results 
come from checking 
inventory more than 
once per month



Even More Pro 
Tip: 

Translate this 
into a schedule 
on your 
calendar



The Vaccines For Children (VFC) program is a federally funded 
program that provides vaccines at no cost to children who 
might not otherwise be vaccinated because of inability to pay. 
CDC buys vaccines at a discount and distributes them to 
grantees—i.e., state health departments and certain local and 
territorial public health agencies—which in turn distribute 
them at no charge to those private physicians’ offices and 
public health clinics registered as VFC providers. Children who 
are eligible* for VFC vaccines are entitled to receive those 
vaccines recommended by the Advisory Committee on 
Immunization Practices (ACIP). 









Never, except FQHC or RHC –
must refer to LPHA

Rare if ever, except for COVID-19 
Immunizations



What happens 
when the 
lights go out?



What happens when 
the lights go out?



Emergency Plan: have a 
plan ready to go that 
someone could 
understand from 
reviewing your 
Management Guide







Even More Pro Tip: 
Translate this into a schedule on 
your calendar





VFC Personnel



VFC Personnel
• Trainings Completed
• Updated with Immunization Program



VFC Eligibility



Billing



Admin Fee



Adverse 
Events



AccountabilityOregon Vaccine Stewardship Law: OAR 333-047-0010 to 0050 (State-supplied Vaccine Accountability)

https://secure.sos.state.or.us/oard/displayDivisionRules.action%3bJSESSIONID_OARD=2rAGjMwAFKyKGiwIdp_03oUv7xaI6kjlhXdVWS78XLgPdYNa0jj7%21479495115?selectedDivision=1262


Accountability
Where did the vaccine go?
Can you tell from ALERT?

Did it go to patients vs. waste?



ALERT
AccountabiliDeductions

Are the immunizations you submit 
interacting with ALERT IIS inventory? 

Matching Lot Numbers is the Key



Outstanding Transfers



Public and Private Stock
All Age-appropriate VFC | All Age-appropriate VFC
vaccines | Vaccines



Borrowing / Miscoding

• Using the right vaccine stock for the right patient
• Submitting the right vaccine eligibility code 



Alpha Stock Images - http://alphastockimages.com/
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BIG 5
• Temperature Log
• Excursions
• Vaccine Information 

Statements
• Full Vaccine Suite
• Borrowing/Miscoding
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BIG 5
• Temperature Log
• Excursions
• Vaccine Information 

Statements
• Full Vaccine Suite
• Borrowing/Miscoding



https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso

urces aspx

Temperature Log



https://www.oregon.gov/oha/PH/PreventionWellness/Vaccines
Immunization/ImmunizationProviderResources/Pages/provreso

urces aspx
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BIG 5
• Temperature Log
• Excursions
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• Full Vaccine Suite
• Borrowing/Miscoding





Up To Date?





Up To Date?

All ACIP provider profile vaccines?



Up To Date?

All ACIP provider profile vaccines?

Languages?





Up To Date?

All ACIP provider profile vaccines?

Languages?

6 Month Rule
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BIG 5
• Temperature Log
• Excursions
• Vaccine Information 

Statements
• Full Vaccine Suite
• Borrowing/Miscoding



And flu, in season

Covid, later …

RSV… ?
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An 18-year-old whose only insurance is Oregon Health Plan comes in for a 
TDaP vaccine.  

What eligibility code should be assigned ?
Which stock of vaccine should they receive?



An 18-year-old whose only insurance is Oregon Health Plan comes in for a 
TDaP vaccine.  

What eligibility code should be assigned ?  M
Which stock of vaccine should they receive? VFC/State-supplied



An 18-year-old whose only insurance is Oregon Health Plan comes in for a 
TDaP vaccine.  

The clinic has run out of state-supplied TDaP vaccine but has privately 
purchased TDaP vaccine in stock, what should it do?  If it gives vaccine, what 
eligibility code should be assigned?



An 18-year-old whose only insurance is Oregon Health Plan comes in for a 
TDaP vaccine. The clinic has run out of state-supplied TDaP vaccine but has 
privately purchased TDAP vaccine in stock…

• Give Private TDaP
• Code M 
• Record on Borrowing Log and pay back in ALERT IIS when private stock 

arrives
• Analyze ordering and storage to decrease likelihood of future 

borrowing due to running out of stock



A 19-year-old whose only insurance is Oregon Health Plan comes in for a 
Gardasil vaccine.  

What eligibility code should be assigned ?
Which stock of vaccine should they receive?



A 19-year-old whose only insurance is Oregon Health Plan comes in for a 
Gardasil vaccine.  

What eligibility code should be assigned ? B
Which stock of vaccine should they receive? Private

The vaccinator accidentally takes the state-supplied Gardasil off the shelf and 
administers it without noticing the error?  Now what?



A 19-year-old whose only insurance is Oregon Health Plan comes in for a Gardasil vaccine.  
The vaccinator accidentally takes the state-supplied Gardasil off the shelf and administers it without 
noticing the error?  Now what?

• Still Code B (eligibility codes match recipients, not vaccine stocks)
• Regularly use Transaction Report or Ad Hoc Report to find unnoticed borrows
• Record on Borrowing Log and pay back in ALERT IIS when private stock arrives
• Work to improve staff training and/or vaccine labeling to prevent 

future accidental borrows



An 3-year-old with no insurance presents for a DTaP vaccine  
What eligibility code should be assigned ?
Which stock of vaccine should they receive?
How much can they be charged?



A 3-year-old with no insurance presents for a DTaP vaccine  
What eligibility code should be assigned ?  N
Which stock of vaccine should they receive? State-supplied/VFC
How much can they be charged?

For vaccine: $0
For administration fee: $21.96



A 3-year-old with Oregon Health Plan presents for a DTaP vaccine.  The child’s 
parents tell you that the child is Alaska Native. 

What eligibility code should be assigned ? 
Which stock of vaccine should they receive? 
How much can they be charged?



A 3-year-old with Oregon Health Plan presents for a DTaP vaccine.  The child’s 
parents tell you that the child is Alaska Native. 

What eligibility code should be assigned ? M
Which stock of vaccine should they receive? State-supplied/VFC
How much can they be charged?

For vaccine: $0
For administration fee: $0  (bill Medicaid)



A 3-year-old presents for a DTaP vaccine. The child has private insurance but it 
does not cover the immunization at all. Your site is not a Federally Qualified 
Health Center or Rural Health Center. Can you give the child VFC vaccine?



A 3-year-old presents for a DTaP vaccine. The child has private insurance but it 
does not cover the immunization at all. Your site is not a Federally Qualified 
Health Center or Rural Health Center. Can you give the child VFC vaccine?

No! This child is "underinsured" and may only receive VFC vaccine at an 
FQHC or RHC. You will have to refer the family to an FQHC or RHC.



You are running the transaction report in ALERT IIS to look for borrows that have not been 
added to the borrowing log.
One immunization that ALERT IIS has marked as a borrow has this info
Name DOB DOAdmin Vax Lot code Transaction type
Smith, Jeri  07/19/2020  6/22/2023    DTaP  Lot ABC  Code B  - Borrowed Imm Given

Lot ABC is a state-supplied lot of DTaP but when you look at the EHR 
you see that Jeri Smith had OHP insurance only the date of the shot.
What do you do?



You are running the transaction report in ALERT IIS to look for borrows that have 
not been added to the borrowing log.
One immunization that ALERT IIS has marked as a borrow has this info
Name DOB Admin. Date Lot code Transaction type
Smith, Jeri 07/19/2020  6/22/2023 DTaP  Lot ABC  Code B  - Borrowed Imm Given

This is miscoded, but NOT a borrow.  

The recipient had OHP and received state-supplied vaccine.  The code, code B, 
was wrong in ALERT IIS.  It should have been M.

Do NOT add this shot to your borrowing log and pay it back.  Instead change the 
code in the EHR and in ALERT IIS



Tip: Use the eligibility code for which a patient truly qualifies. 

A patient who receives privately purchased vaccine but is eligible for state-
supplied vaccine should still be coded with a VFC eligibility code, 
not code B (This is a borrow) 

A patient who receives state-supplied vaccine but is not eligible under VFC (or 
special projects) should receive the B code (This is a borrow)

If the wrong vaccine is given, this is a borrow, that can be caught and paid back

If the wrong code is recorded, but the right vaccine is given, this is not a 
borrow, but the code needs to be corrected in EHR and ALERT IIS



• Do you receive list serve messages from VFC?
• Has your clinic pre-booked VFC Flu for next season? 
• Is your clinic’s vaccine management guide up-to-date?
• Are responsible staff up-to-date on required VFC trainings?
• Are your contacts up-to-date in ALERT?

Questions for you:



Your Questions are Always Welcome!

Oregon Vaccine Providers Help Desk
(800) 980-9431 

VFC.help@odhsoha.Oregon.gov

Nick Chew
(503) 884-8230

Nicholas.a.chew@oha.Oregon.gov

mailto:VFC.help@odhsoha.Oregon.gov
mailto:Nicholas.a.chew@oha.Oregon.gov
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