County Public Health                                                       Just In Time (JIT) Training Sheet 

Point of Dispensing (POD)



             JIT #2


POD JIT Training
POD Communications
Reference: Refer to Tab 2, Site Assessment Survey for a list of communications equipment and capabilities available at the POD Site. 

1.   Ham Radio: Ham Radios may be helpful to connect a POD to the EOC if communications are compromised. In most circumstances, Ham Radio operators will staff the position and provide expertise in communicating with other PODs and the DOC/EOC. Coordinate with the county DOC/EOC for activating Ham Radio providing operators.
2. Walkie-Talkies: Walkie-Talkie or push-to-talk radios can improve communications within a POD. Walkie-Talkies could be issued to POD Staff and Team Leads for distribution. Walkie-Talkies are controlled items and will be signed for (see SOP #9 for accountability) and assigned to stations. A recommended distribution would be:

a. Suggested Radio Frequency Distribution:

1) POD Staff: Primary: Ch. 1, Alt: Ch. 2 and 3

2) Medical Task Force: Primary: Ch. 4, Alt: Ch. 5 and 6

3) Security: Primary: Ch. 7, Alt: Ch. 8 and 9

4) Facilities: Primary: Ch. 10, Alt: Ch. 11 and 12
5) POD Flow: Primary: Ch. 13, Alt: Ch. 14 and 15

b. Suggested Walkie-Talkie Distribution (bold are primary if supply is limited):

.               Position




Call Sign
1) The POD Supervisor (1)


Command
2) Personnel Coordinator (1)


Personnel
3) Security* Team Lead (1)



Security Chief
4) Facilities Team Lead (1)


Facilities Chief
5) POD Flow Team Lead (1)


Flow Chief
6) Medical Task Force Team Lead (1)

Medical Chief
7) Behavioral Health (1)



Mental Health
8) Security*/Traffic/Parking (5)


Security 1, 2, 3, 4, 5
9) Greeters (1)




Greeter
10) Runners (2)




Runner 1, 2, etc.
11) Dispensing/Vaccination Station (4)

Station 1, 2, 3, 4, etc.
12) Pharmaceutical Inventory Room (PIR) (1)
PIR
13) Triage (1)




Triage
14) First Aid (1)




First Aid
*if security is law enforcement they will have their own.  If that is the case only the lead probably needs one.
3.  International Phonetic Alphabet: 
A - Alpha

B - Bravo  

C - Charlie

D - Delta 

E - Echo 
F - Foxtrot

G - Gold

H - Hotel

I - India


J - Juliet

K - Kilo 

L - Lima 
M - Mike 

N - November

O - Oscar

P - Papa

Q - Quebec
R - Romeo

S - Sierra

T - Tango

U - Uniform

V - Victor

W - Whiskey

X - X-Ray

Y -Yankee

Z - Zulu

4.   Satellite Phone: Satellite phones may be issued to the POD Supervisor in the event of massive communications failure where conventional communications are no longer available. Satellite phones are issued by either the county DOC or EOC.
5.   Land Line Telephones: As a minimum, POD Command Operations will require at least one landline telephone in the POD Command Post for central access. Optimally, the POD Supervisor, each Team Lead, the Public Information Officer (PIO), the Liaison Officer, and the Personnel Coordinator will all have individual landline communications, totaling eight landlines.
6.   Fax Machine: As a minimum, the POD will require access to a facility fax machine for transferring documents between the POD and outside agencies. Optimally, a fax line will be installed in the Command Post and a fax machine is included in the POD Go Kit.
7.   Internet Access: Will be required in the POD Command Post. The Facilities Team Lead will work with IT personnel to gain access for all Command Post Staff. 
8. Printing: As a minimum, the POD Command Post will have access to a computer printer for printing electronic documentation.
9. Copier: All POD Staff and Team Members must have easy access to a centralized copier for the duplication of documentation and forms.  If access is limited, all Staff need to have access to the people who can use the copier.
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