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             JIT #4


POD JIT Training
POD Traffic Control

This is an example.  This training should be tailored to each POD site.

Reference: Refer to Tab 2, Site Assessment Survey for Ingress and Egress to the POD Site, parking availability and capacity, SOP 7-3, Aerial Traffic Control and Parking Map.
Designations:

1. Glencoe Road is the main north/south arterial between Hillsboro’s city center (1st and Main Streets) to North Plains. Glencoe High School is on the eastern side of Glencoe Road.
2. A traffic light is located at the southern edge of the high school grounds which accesses the Staff Parking lot and accesses the main entrance to the school. This parking lot is designated as the POD staff parking lot.

3. At the northern edge of the property, there is an access road to two student parking lots. These lots are designated as the POD public parking area.

4. Through the POD public parking lots, at the back side of the school, are the facilities loading/unloading area.

5. Along the access road to the POD public parking lots, there are fenced tennis courts, which may be utilized as a potential Triage Area.

Equipment: 

1. Traffic and Parking personnel will wear reflective vests and use flashlights when directing traffic during all hours of duty.

2. Traffic and Parking personnel may also use reflective tape, cones, and barricades to assist in traffic flow. 

Traffic and Parking Personnel Placement:

1. Traffic Control:

a. A Law Enforcement Officer or designated representative will need to direct traffic at the intersection of Glencoe Road and the Ingress/Egress to the northern access road to the POD public parking areas. The access road is two-lane, but narrow, which may restrict traffic flow. 

b. A second Traffic Controller will be placed at the intersection where a right turn is required into the first parking lot. 
c. A third Controller will be located at the exit of the first parking lot and along the perimeter of the 2nd parking lot.

d. Traffic is to be routed through the first parking lot, then along the perimeter of the second parking lot. This flow pattern will eliminate any cross traffic; however, traffic will be slowed because of the parking lot design. 

e. Egress will flow out along the access road to the Traffic Controller at Glencoe Road. 
2. Parking:

a. Parking personnel will direct traffic to empty parking spaces and will help direct traffic to allow vehicles to enter and exit parking spaces.

b. Parking personnel will also help direct foot traffic through the parking lot to the Triage Area/POD Entrance.
Traffic and Parking Personnel: Will be watchful for:

1. Individuals who appear symptomatic. Those individuals will be directed to the Triage Area for evaluation.

2. Personnel will watch for vehicles that have been parked for long periods of time. Report suspected abandoned vehicles to the Security Team Lead.
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