IPG Meeting Agenda

February 16, 2022, 1:00 p.m. - 4:00 p.m.

Topic Purpose Lead Time
Welcome, introductions, Identify members & guests present. Introduce the new Michael & Josh 1:00 - 1:20 p.m.
announcements IPG co-chair.
Integrated planning 201 Understand and get input about the integrated planning Linda & Amanda 1:20 - 2:10 p.m.
process, including the IPG’s role & responsibilities.
Operations Committee update | Review the IPG’s priority populations for membership. Michael, Sherryl, 2:10 - 2:30 p.m.
Suggest & get input on a new group name. Bee
Break 2:30 - 2:40 p.m.
HIV testing & linkage to care | Brief introduction: What is the status of HIV testing & OHA staff 2:40 - 2:55 p.m.
linkage to care in Oregon? What is our goal?
Introduce members to Google Jamboard as a tool to use | Mike 2:55 - 3:00 p.m.
in breakout groups.
Work in groups: What strategies & activities will get us to | OHA staff 3:00 - 3:25 p.m.
our goal?
Debrief as a large group. All 3:25-3:55 p.m.
Closing & evaluations Share feedback to improve future meetings. All 3:55-4:00 p.m.




