
A Neighborhood 
Response to the 
Oregon Housing 
Crisis



Partnership Strategy

It takes a village to solve a 
community problem 

Key partnerships

Yamhill Community Action Partnership

Yamhill County Health and Human Services 

Housing Authority of Yamhill County 

Providence Hospital Systems 



Multi-Tiered 
Strategy:
Capitol & 
Operational 
Funds

High-support case management for 
temporary-to permanent motel housing

Medium-support peer services in-house 
for rural permanent housing units 

Low-support affordable housing in city 
center with community programs 

Individual support using flex services 



Flex Spend: Housing



CBI Investments

91 people 

housed

2 programs 

funded

19 THW 

contacts



Community Benefit Initiative REALD
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Project Turnkey Race/Ethnicity

White/Native Hawaiian American Indian/Hispanic Black American Indian White/Hispanic White
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CBI Investments: REALD

60% disabled 

85% English speaking 

15% Spanish or English/Spanish

45% female

55% male 



Long Term 
Sustainability

Blended and braided 
funds

Transition from 
temporary to 

permanent housing 

Referral and care 
coordination 
integration 

Community 
Information Exchange 

integration 

Built for Zero


