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Health-Related Services (HRS)

e $527,700 spent on housing in 2022

e Includes flexible services and excludes community
benefit initiative (CBI)

Supporting Health for All through

Reinvestment (SHARE)

e $400,000 spent on housing in 2022
e City of Roseburg
* Umpqgua Heart
 Adapt Integrated Healthcare




PMPM FS spending increased for eight CCOs that reported HRS spending in 2020 and 2021.
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Grey lines represent 2020 spending.
Green lines represent 2021 spending.




Over $107,800 flexible Over $527,700 flexible
funding for housing funding for housing

2020 2021 2022

Over $306,600 flexible
funding for housing
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UHA's HRS Flex Support
Services

1. Temporary housing
Post hospitalization or ER visit

Outpatient wound care or infusion therapies
Oxford House (sober living)

Members receiving a Direct Acting Antiviral
medication for Hepatitis

2. Emergency rent, utilities, and
renovation

3. Care coordination and wrap around
services







Flexible Services Investments 2022

$62,648.61 r $74,369 .41

$43,650.62 $941.80
$60,628.24
$81,996.54

$539,495.30

» Education for Health Improvement = Food Services & Support = Housing Supports/Srvs
m [tems for Living Environment m Other Non-Covered Medical Srvs = Other Non-Covered Social/Comm Srvs

= Transportation Supports/Srvs




Identifying Need

Community Health Assessments
Health Risk Assessments
Interaction with Network

Workgroups & Committees

Informing Network

Member/Provider Newsletters
Social Media/Website
Unite Us
CBOs

Implementation

Operationalizing Processes

Mirror UM Process
Developing Criteria
Implement info Systems







Housing Success Story

- Family was living in their car, which was
Impounded

- UHA leveraged flex benefit care
coordination
« Four-month hotel placement

- Behavioral health services
- Community supports for job search

- Found job with benefits and stable
housing




2022 SHARE Investments

City of Roseburg
Gary Leif Navigation Center

Umpqua Heart
Hastings Village

Adapt Integrated Healthcare
The Travel Inn

Jerry O'Sullivan




City of
Roseburg:
The Gary Lelf
Navigation
Center

948 SE Mill ST, Roseburg OR
97470




Umpqgua
Heart:
Hastings
Village

/87 Hastings Sutherlin, OR
97479
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ADAPT:
The Travel
INnN

1627 SE Stephens St,
Roseburg, OR 97470




¢) adapt

Integrated Health Care

Adapt Share and Related Projects

Downtown Roseburg

An Oregon leader in primary care, behavioral health care, and prevention.



PRESENTER

Jerry O’Sullivan, MBA, CPS

Chief of Regional Business
Operations

JerryO@adaptoregon.org

@ adapt ‘ Admin (Operations) adaptoregon.org | 541-672-2691

Integrated Health Care



Adapt Integrated Health Care: A Brief History

» 1971: Founded as a substance use treatment program in Douglas
County

» 1990s: Invited into two neighboring counties to take over
substance use treatment

» 2000s: Established a Federally Qualified Health Center
» 2015: Took over the CMHP in Douglas County

» 2022: Stood up CMHP in Curry County at the invitation of local
stakeholders and continues to provide substance use, outreach,
and housing services in four counties

An Oregon leader in primary care, behavioral health care, and prevention.



Adapt Services Locations
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Measure distance
Click on the map to add to your path

Total distance: 2.00 mi (3.22 km)
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The Lodge
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Integrated Health Care




Questions?e
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