
Project 
Initiation

(Region Phase 
Gate)

DAP
(Statewide Phase 

Gate)

Preliminary 
Plans

Advance 
Plans Final Plans

PS&E
(Statewide Phase 

Gate)
Advertisement Bid Opening

 Final Project Charter 
(Signed)

 Opened PE 
Expenditure Account

 Baseline Project 
Scope, Schedule, and 
Budget

 Resource Sharing 
Agreements (RSA) as 
needed

 Updated Traffic 
Concepts/Work Zone 
Decision Tree as 
needed

 Public Involvement 
Plan

 Findings of No 
Significant Impacts As 
Needed

 Environmental Record 
of Decision As 
Needed

 Environmental 
Prospectus

 Areas of Potential 
Impacts (API)

 CMR Zero
 Survey Request
 Survey Base Map
 ROW Phase Need  

Decision
 Risk Log
 Draft IGA as needed
 Consultant Notice to 

proceed (NTP)

 DAP Checklist
 DAP Narrative
 DAP Plan Sheets
 DAP Estimate
 Design Exceptions and 

Deviations
 Traffic/Roadway 

Operational Approvals
 Bridge TS&L Report
 Other Structures TS&L 

Report 
 Areas of Potential Effects 

(APE)
 Programmatic Categorical 

Exclusion (PCE) 
Determination

 Access Management 
Strategy (AMStrat)

 Legal Descriptions
 Technical Disciplines QA/

QC
 Draft Mobility 

Considerations Checklist
 Public Involvement Plan
 Change Management 

Request (CMR)
 STIP Amendment(s)
 Intergovernmental 

Agreements (IGAs)
 A&E Contract 

Amendments
 Risk Register
 DAP Exception Request

 Updated Traffic Control Plans 
Traffic Management Plan

 Work Zone Decision Tree
 Constructability Memo
 Value Engineering Memo if 

applicable
 Updated Base Map
 Updated Risk/Issues Log
 Hazmat Memo
 Geology Memo
 Geotechnical Memo
 Hydraulics Memo
 Draft Utility Conflict List
 Identify non-funding IGA with 

Local Agencies
 Identify funding IGA amendments 

with Local Agencies
 Identify Railroad Orders if 

applicable
 Required Permits
 Consultant Performance 

Evaluations

 Preliminary Plans and 
Estimates

 Updated Work Zone 
Decision Tree and 
TMP as needed

 Updated Risk Log
 Updated 

Construction 
Schedule

 CMR as needed
 Outstanding Design 

Exceptions
 Outstanding State 

Traffic-Roadway 
Engineer/Region 
Traffic Engineer 
Operational 
Approvals

 Permits/Clearances 
Status Updates

 Submitted 
Environmental Permit 
Applications

 Updated Public 
Involvement Plan

 Updated Calculations
 Draft Wetland 

Mitigation Plan (if 
needed)

 Utility Conflict Letters
 Draft Storm water 

Report
 ROW Authorization
 UR Programming 

Request 
 Updated Comment 

Log
 Final Geology Report 

as needed

 Advance PS&E (100% 
design pre final QA/
QC)

 Construction (CE) 
Budget Estimate

 Updated Work Zone 
Decision Tree and 
TMP

 Risk Log
 Insurance Risk 

Assessment
 Updated 

Construction 
Schedule

 CMR as needed
 Permits/Clearance 

status updates
 Draft PS&E Submittal 

Checklist
 Updated Public 

Involvement Plan
 Updated 

Constructability 
Recommendations

 Hazmat Level 2 
Report as needed

 Special Provisions
 Updated Calculations
 Final Geotechnical 

Report
 Draft Hydraulics, 

Bridge Hydraulics, 
and Storm Water 
Report 

 Final Mobility 
Considerations 
Checklist

 All Design Exceptions 
Approved

 State Traffic-Roadway 
Engineer/Region 
Traffic Engineer 
Operational 
Approved

 Unsigned Final LPIFs
 Final Noise Report (if 

needed)
 ROW risk narrative 

including budget 
estimate

 Updated Comment 
Log

 DBE Goal for 
Construction

 Draft Operation and 
Maintenance Manual 
for Storm Water 
Facilities

 CA/CEI and personal 
service contract for 
construction

 Final PS&E (100% post 
QA/QC)

 Updated Work Zone 
Decision Tree and 
TMP as needed

 Updated Risk Log
 Updated 

Construction 
Schedule

 CMR as needed
 Approved Permits/

Clearances
 Updated Public 

Involvement Plan
 Signed Mobility 

Checklist
 Final Signed LPIFs
 Updated Comment 

Log 
 Final Hydraulics, 

Bridge Hydraulics, 
and Storm Water 
Report

 Temporary Water 
Management (TWM) 
Plan

 Approved Operation 
and Maintenance 
Manual for Storm 
Water Facilities 

 Final Material Source 
and disposal site 
plans and special 
provisions

 Signed Local Permits/
LUC’s

 Final PS&E Submittal Checklist
o Final Design Plans for all 

applicable non-bridge 
disciplines

o Final Bridge Plans
o PCE Approval or 

Closeout and Required 
Attachments

o Project Special Provisions
o POR Certification with all 

Special Provisions 
Sections Stamped

o Signed Special Provision 
Integrity Certification

o Applicable DBE goals or 
MWESB Aspirational 
Target Values

o Applicable OJT hours
o PS&E Cost Estimate in 

Transport Estimator
o ODOT Contract Time 

Schedule
o Fuel Schedule and Steel 

Escalation Worksheets
o Project Risk Assessment 

Summary
o Signed ROW 

Certification
o Utility Certification Form
o Buy America Waiver (If 

applicable)
o Signed PD 02 Exception 

Letter (If applicable)
o Signed Project Mobility 

Considerations Checklist
o Operation and 

Maintenance Manual 
for Storm Water Facilities 

 STR/STQ Signatures
 Executed IGA 
 Region PS&E Comment Log
 Region Management Team 

Review
 ROW state obligations
 Lesson Learned Checklist
 OPL QA report for comments
 Pre Construction Survey
 Approved Cultural 

Memorandum of Agreement

 eBIDS  Reference 
Documents

 Letters of Clarification
 Final Engineer’s 

Estimate
 Addenda
 Bid Cancellation
 Bid Postponement

 Bid Rejection
 Award
 Notice to Proceed
 Verification of 

Sufficient Funding to 
Award

Statewide Milestone Deliverables for ODOT Projects Scoping Notes
 Scoping Estimates
 Final Business Case
 Needed STIP 

Information
 Scoping Work Zone 

Decision Tree
 Validating Additional 

Leverage /Bundling 
Opportunities

 ProjectWise Project 
Request

 Advanced 
Investigation Report 
as needed
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