DRAFT Oregon Family First Prevention Plan Timeline
Target Date for Prevention Plan Submission: September 2020

April 2020 May 2020 June 2020 July 2020 August 2020 Sept. 2020
Implementation Understand Family First as
Team: a lever for change &
Develop and formulate a shared vision
oversee
Oregon’s Identify partners & develop messaging around Family
Prevention Plan First to stakeholders

Regularly communicate with workgroups and external stakeholders

Complete landscape scan &
identify actions

Candidacy
determination

Identify EBPs to
include in plan

Coordinate fiscal analysis, IT & other admin. strategies
Draft/review prevention plan
FINALIZE PLAN

Identify
implementation &
monitoring
strategies for the
plan >->->



Target
Population
Workgroup:
Determine
target
population for
prevention
services

April 2020 May 2020 June 2020

Identify potential
candidate
populations

Collect & synthesize
data on potential
candidates

Develop
recommendation
for candidacy
definition

July 2020 August 2020 Sept. 2020

Define imminent

risk

Draft prevention plan section
on candidacy

Review full draft
plan & make
revisions



April 2020

Service Array
Workgroup:
Determine service
array for the
target population
and identify any
gaps

May 2020 June 2020

July 2020 August 2020 Sept. 2020




cal

Workgroup: Assess
and make
recommendations
to ensure
appropriate CQl
system functioning

April 2020

May 2020

June 2020 July 2020 August 2020 Sept. 2020




Practice & Policy
Workgroup:
Adjust or improve
policies and
practices to
facilitate high
quality
prevention
services

April 2020 May 2020 June 2020 July 2020 August 2020 Sept. 2020




