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Strategy:  If we provide ongoing PL and support in the use of high leverage instructional strategies throughout the district, then teachers will create more engaging classrooms and student achievement will increase
SUMMER/FALL
· Documentation of professional learning and attendance for staff on Marzano’s engagement strategies
· Creation and documentation of  set of strategies for implementation during the 2019-20 SY that staff have selected
· Strategies incorporated into the i-Walk observation protocol
FALL/WINTER
· Lesson plans review for incorporation of strategies
· Administrators, instructional coaches and peer observations to document implementation
· PLC notes on incorporation of strategies
· Observation data analyzed to determine PL supports to specific staff needing additional supports
SPRING
· Documented follow up PL for teachers needing support as identified by walk through data
· PLC notes on strategy implementation
· Staff meeting agendas
· Begin to analyze student work sample data in PLCs
