
 

STRATEGIC FRA MEWORK 
 

ODE VISION:  Every Student, Every Day a Success 
Quality, Equity and Accountability 

 
ODE MISSION:  Leads the pre-kindergarten through grade 12 education 
enterprise to give all Oregon students a valuable, fi rst-rate education 
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ODE GOALS 
 

1.  Student Success 
 

• Student Achievement 
• Student Well-Being 
• Kindergarten Readiness 
• Graduation & Next Steps 

 
2.  Quality Schools 3.  Accountable Systems 

 
• Closing the Achievement Gap 
• Comprehensive & Innovative Programs 
• Safe & Healthy Environments 
• Qualified Workforce 
• Continuous School Improvement 

PK-12 Enterprise 
• Systems Improvement 
• Technology Systems 
 
 
ODE Operations 
• Customer-Focused Service 
• Performance Improvement 
• Data Access & Use 
• Business Operations 



 

 
 

ODE 
FUNCTIONS 

 
 

Accountability --- ODE as the Official 
Leadership  ------  ODE as the Coach 
Improvement ----- ODE a s the Player 

 
 
 
 

Core Processes 
 

1.  Policy development and implementation 
 

2.  Data collection, analysis and reporting 
 

3.  Technology infrastructure and sustainability 
 

4.  Statewide systems planning, development and improvement 
 

5.  Fiscal and grants management 
 

6.  Standards and measurement 
 

7.  Research, best practice and training 
 

8.  Communication, collaboration and customer service 
 

9.  Commitment to employee development 
 
 
 
 
 
 

INITIATIVES, PROGRAMS AND SERVICES 
 
 
 
 

CUSTOMERS 
 
ODE is accountable to citizens, the State Board of Education, the Legislature, federal and state agencies, 
advocacy groups and others in creating and sustaining an efficient pre-kindergarten through grade 12 
education enterprise. 

 
ODE provides leadership and support to districts, schools, Education Service Districts, education partners and 
others for improving education in Oregon. 


