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Oregon HPAC Plan Framework Components

Staff Recommended Options

Tina Kotek, Governor

Outlined below are staff recommendations for components and
timelines for a plan framework. These are meant to help as the
HPAC discusses and determines how to structure its framework. As
the HPAC identifies components, staff will add additional detail and
content for review, modification, and adoption.

EO 23-04 objectives, timelines,
and guiding principles
(March meeting #1)

Existing recommendations to further Discuss unaddressed issues/barriers to
develop during HPAC process inform new HPAC recommendations
(March meeting #2) (March meeting #2)

v v

Identify and develop process for prioritizing recommendations/issues/barriers
(March meeting #2)

v

Prioritization of existing recommendations and unaddressed issues/barriers
(March meeting #3)

v

Identify HPAC work groups and HPAC member work group assignments
(March meeting #3)

v

HPAC adopts plan framework
(March meeting #4)

'

HPAC and work groups meet monthly to assess and discuss issues, and develop
potential recommended actions
(April 1 to October 31)

v

HPAC finalizes list of issues and prioritized recommended actions
(November 1 to December 31)




