
 
 
May 5, 2009 
  
You know from a previous In the Loop that we were asked by several legislators to 
provide them with additional budget reduction options, specifically options that keep 
regional facilities open. As I’d predicted, they requested that those options look at 
Hillcrest and MacLaren. 
  
The co-chair of the Public Safety Subcommittee, Senator Joanne Verger, asked to meet 
with me about alternative budget scenarios, particularly regarding facilities. That meeting 
took place this morning and was attended by Co-Chair Verger, Senator Doug Whitsett, 
Assistant Director Joan Palmateer, and Laurie Byerly, our Legislative Fiscal Office 
analyst. Co-Chair Chip Shields was invited, but was unable to attend due to prior 
commitments. 
  
In preparation for today’s meeting, Joan assembled a team of facility superintendents, 
labor, field supervisors, program staff and budget staff to look at budget alternatives. 
Over a period of five days, these folks worked on and refined options, three of which 
were presented today. The options are: 1. close Hillcrest, 2. downsize MacLaren, and/or 
3. downsize Hillcrest. The attachment shows the money savings associated with those 
alternatives.   
  
As I’ve shared with you before, the Legislature may choose all, none, or a combination of 
these options.  They may revisit those we’ve offered before. Our job is to answer their 
questions and, when asked, provide them with alternatives, costs and information about 
the downsides of each. As you know, I feel strongly that you should be informed about 
new developments as soon as practicable. I want you to know what is being considered, 
and what is at stake. 
  
Candidly, I do not know where this will lead. The subcommittee will make its 
recommendations to the full Ways and Means Committee, the committee will make its 
recommendation to the entire legislative body, and after its approval, the budget then 
goes to the Governor. The Governor and his staff will watch the process closely and 
make recommendations when appropriate.  At almost any step of the way, options may 
be considered, added, changed or dropped.  
  
Certain things are for-sure. The Legislature appreciates OYA’s role in the public safety 
continuum. As budget demands grow and priorities of government are revisited, members 
have made it clear to me that they understand the importance of our mission of 
reformation, accountability and public safety. 
  



I know that at times the information I share with you likely sounds and feels bleak and 
disconnected. I want to assure you that from the Governor to the Legislature to every 
member of our staff who has touched these options – we know that they affect the lives 
of youth and families, the quality of life of Oregonians, and the livelihoods of staff.  
  
That being said, I am more hopeful now than I have been for many months. I am hopeful 
that the May revenue forecast will not cut the General Fund as deeply as has been feared, 
and that reductions to OYA will be moderate rather than severe. The next forecast will be 
released in mid-May, and then we will know more about the magnitude of reductions we 
will face.  Let’s prepare for the worst and hope for the best.  Let’s continue to encourage 
one another and to be hopeful in these uncertain times. 
  
My thanks to all of you for your dedication to Oregon’s juvenile justice system. 
  
Bobby 
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Oregon Youth Authority v 3
Alternative Reduction Options (as of 4/29/09)


 GF 
 millions  pos  FTE  Beds 


Alternate plan - Close Hillcrest YCF 


Hillcrest YCF (180 beds) (28.2)$     (183)        (176.50)   (180)        
Maintenance and utility costs (incl. NV Maint budget) (1.9)         (7)            (7.00)       


24 month operating budget (30.1)       (190)        (183.50)   (180)        


Less:


Cost to operate facility for 60 days during closure process 2.5          15.29      
Cost to transfer intake back to MacLaren 1 0.9          6             6.00        
Mothballing and unemployment costs 1.7          
Additional mothballing - retain maintenance staff 0.5          3             3.00        


Net savings from alternate reduction plan ( 22 months ) (24.5)$    (181)        (159.21)   (180)        


1 Intake cost includes 2 OS 2 positions, 2 RN, 1 QMHP, 1 YCUC.


Alternate plan - Reduce MacLaren to 100 beds (Geer 3, Geer 5, SITP, CIU, Thayer)


MacLaren YCF (270 beds after SB 5552) (38.1)$     (264)        (253.25)   (270)        
Maintenance and utility costs (incl. NV Maint budget) (5.1)         (17)          (17.00)     


24 month operating budget (43.2)       (281)        (270.25)   (270)        


Less:


Cost to operate facility for 60 days during closure process 3.6          22.52      
Cost to operate 100 beds for 22 months 22.2        142         125.35    100         
Mothballing and unemployment costs 1.4          


Net savings from alternate reduction plan ( 22 months ) (16.0)$    (139)        (122.38)   (170)        


Alternate plan - Reduce Hillcrest to 104 beds (Scott Hall intake plus new unit in Zeta)


Hillcrest YCF (180 beds) (28.2)$     (183)        (176.50)   (180)        
Maintenance and utility costs (incl. NV Maint budget) (1.9)         (7)            (7.00)       


24 month operating budget (30.1)       (190)        (183.50)   (180)        


Less:


Cost to operate facility for 60 days during closure process 2.5          15.29      
Cost to operate 100 beds for 22 months 20.0        133         117.33    104         
Mothballing and unemployment costs 0.6          


Net savings from alternate reduction plan ( 22 months ) (7.0)$      (57)          (50.88)     (76)          


Change reopening date of North Coast Unit 3


Reopen in July 2009 instead of July 2010 (12 months) 1.4$        9.00        25           


Cost to reopen Camp Hilgard (24 months)


12.5 GLC, YCUC, Tx Mgr. plus S&S at model rate 2.5$        14.50      25           
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