












ADMINISTRATION DIVISION                    April 2008 

Mobilization Payment Model 
 

SFM audits completed 

Local billings received by SFM (60 day deadline) 

Mobilization implemented by SFM 

Governor approves     

SFM vouchers out to departments

Departments receive disbursements

Not covered by FEMACovered by FEMA 

SFM prepares & submits Emergency Board letter to Department 
of Administrative Services for actual costs expended and 

reimbursed to departments.   

Assure expenses match  future 
Emergency Board Requests 

 Federal funds telexed through Oregon
  Dept. of Forestry to OSFM 

Assure expenses match future 
Emergency Board Requests 

SFM submits (via Dept of Forestry)  
Federal damage survey report (approved 

or denied at Region X in Seattle) 

If approved, submit request for 
cash advance to Washington, D.C. 

Follow up as soon as possible with 
a final cash disbursement to D.C. 

OSFM makes Emergency Board request to Legislature. The 
request demonstrates General, Other & Federal Fund allocation 
needs.

Emergency Board approval 
arrives  

Department expenditures balanced 
with spending authority. 
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ADMINISTRATION DIVISION         April 2008 

B.  MOBILIZATION  BILLING SCHEDULES  
 
 1.   Personnel Reimbursement Costs 

 a)   Career Firefighters 
 Whenever aid is supplied pursuant to the Act, the state shall reimburse the political 

subdivision supplying the aid for the compensation paid to employees during the time such 
aid prevents them from performing their duties in the political subdivision by which they are 
employed.   

 
 b)   Volunteers 

 The state shall reimburse political subdivisions supplying volunteer aid at the rate of 
$15.00/hour for the actual number of hours they are in service.  After 40 hours, they shall be 
paid at time and a half ($22.50/ hour). 

 
 c)   During the course of rendering aid and assistance through the Act or a governor-declared 
  state of emergency: 

 
  1)   The use of personnel or equipment of each jurisdiction shall be at the risk of that  
  jurisdiction. 

 
  2)   Each jurisdiction shall obtain and maintain in full force and effect adequate public  
  liability and property damage insurance or self insurance to cover claims for injury to  
  persons or damage to property arising to activities associated through the Act or state  
  of emergency. 

 
  3)   Each jurisdiction shall be responsible for the acts of its own employees. 

 
  4)   Each jurisdiction shall compensate all personnel the exact amounts as submitted 
  for reimbursement to the Office of State Fire Marshal on the Personnel Support Cost 
  Summary. 
 
2.   Form Distribution 
OSFM will ensure forms are sent electronically via OSP budget division to responding agencies.  
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3.   State Fire Marshal Standardized Cost Schedule 
 

 
 OREGON FIRE SERVICE MOBILIZATION PLAN 

EMERGENCY CONFLAGRATION ACT 

 HOURLY REIMBURSEMENT RATE 
 

APPARATUS TYPE I TYPE II TYPE III TYPE IV TYPE V TYPE VI 
 

ENGINE 
STRUCTURAL 

(May Have Off-Road 
Capability) 

(Meets 1901 Standards) 

 
BRUSH 

(With Off-Road Capability) 

 
BRUSH 

(With Off-Road Capability) 

Pump (GPM) 
 

Tank (Gallons) 

1000 + 
 

400 
 

($100/Hr) 

500 – 999 
           

400 
 

($80/Hr) 

120 
 

> 300 
 

($60/Hr) 

70 
 

< 750 
 

($40/Hr) 

50 
 

500 
 

($30/Hr) 

50 
 

200 
 

($25/Hr) 
WATER 
TENDER 

      

Pump (GPM) 
 

Tank (Gallons) 

300 
 

5000 
 

($70/Hr) 

200 
 

2500 
 

($50/Hr) 

200 
 

1000 
 

($30/Hr) 

 
 

N/A 

 
 

N/A 

 
 

N/A 

TRUCK Aerial 
 
 

($150/Hr) 

Elevated 
Master 
Stream 

($100/Hr) 

 
 

N/A 

 
 

N/A 

 
 

N/A 

 
 

N/A 

EQUIPMENT/ 
PERSONNEL 

TRANSPORT** 

 
In Use 
Only 

 
($20/Hr) 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

COMMAND 
VEHICLE** 

 
($15/Hr) 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
N/A 

 
 

Specialized equipment or apparatus shall be at a rate negotiated with the Office of State Fire  
Marshal, e.g., mobile communication, maintenance/repair, fuel, city service, aircraft fire,  
chemical, investigation, HazMat, tow truck, air system, power plants. 
Note:  Apparatus not matching typing criteria (pump [GPM] or tank [gallons]) will be classified 
 to the most restrictive type. e.g., an engine with a pump of 100 GPM with a >300 gallon tank  
would be classed as a Type IV engine.  A tender with a 250 GPM pump and 5000 gallon tank  
would be classed as a Type II tender. 
**Note:  When a private vehicle is used, the state reimburses mileage only. 
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 OREGON FIRE SERVICE MOBILIZATION PLAN 

EMERGENCY CONFLAGRATION ACT 

 HOURLY REIMBURSEMENT RATE 
 

 TYPE I TYPE II TYPE III TYPE IV 
Rescue 
Vehicle 

Heavy 
$150 hr 

Medium 
$100 hr 

Light 
$40 hr 

Basic 
$25 hr 

 
Type I – Heavy floor construction, pre-cast concrete construction, steel frame construction, high angle  
rope rescue (including highline systems), confined space rescue (permit required), mass transportation 
rescue. 
Type II – Heavy wall construction, high angle rope rescue (not including highline systems), confined 
space rescue (not including highline systems), confined space rescue (no permit required), trench and  
excavation rescue. 
Type III – Light frame construction, low angle or one person, load rope rescue. 
Type IV – Surface rescue, non-structural entrapment in non-collapsed structures. 
 
 

 *ALS *BLS 
Medic Unit Costs to be 

determined 
Costs to be 
determined 

 
Ambulance: *Advanced Life Safety, *Basic Life Safety 
 
 

 TYPE I TYPE II TYPE III TYPE IV TYPE V 
Watercraft 

 
Costs to be 
determined 

 

24’ Rigid 
Hull / 

Motorized 
 

18’ – 24’ Rigid 
Hull/Inflatable 

Motorized 
 

12’ – 18’ 
Jonboat 

Motorized 

PWC 
Motorized 

Rapid 
Deployment 

Craft 
Non-motorized 

 
 
Type I – with fire suppression capabilities, capacity for 5+ victims, 3+ crew, launch ramp required 
Type II – with fire suppression capabilities, capacity for 3-5 victims, 3 crew, launch ramp required 
Type III – with fire suppression capabilities, capacity for 3 victims, 3 crew, hand launch 
Type IV – capacity for 1 victim, 1 crew, hand launch 
Type V – capacity for 2+ victims, 2 crew, hand launch 
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OREGON STATE FIRE SERVICE MOBILIZATION PLAN 
EMERGENCY CONFLAGRATION ACT 

NOTICE OF CLAIM 
 

I certify: 
 That I am authorized to make this Notice of Claim for a total amount of $____________________________ 

 for   ___________________________________________________________________________________ 
 (Political Subdivision) 

That this claim pertains to the Emergency Conflagration Act invoked by the governor on 

__________________________                   ____________________________________________________ 
     (time, day, month, year)   (name of fire) 

 

That the political subdivision understands that no reimbursement shall be claimed for expenses incurred in its 
own fire protection district where the Act was invoked. 

That the attached information is accurate and true; it itemizes the loss, damage or expense incurred by the 
political subdivision pursuant to the Emergency Conflagration Act invoked by the Governor; and the said loss, 
damage or expense was incurred subsequent to the Governor invoking the Act, and were expended pursuant to 
the Emergency Conflagration Act. 

That the political subdivision acknowledges that all personnel and equipment have met the minimum standards 
as identified in the State Fire Service Mobilization Plan; and, any claim for loss or damage resulting from 
unsafe or unlawful operations of equipment shall be the responsibility of the political subdivision and not the 
state. 

That the political subdivision has not been reimbursed for any loss, damage, or expense claimed herein; 
application for reimbursement of such loss, damage or expense has not been made to any other state or federal 
agency; and no further claims for reimbursement or liability shall be made by the political subdivision or its 
agents against the State of Oregon. 

That the political subdivision has provided all necessary workers' compensation and insurance coverage for 
both paid and volunteer personnel; that paid personnel have been reimbursed; and, if this sentence is initialed, 
volunteer personnel have also been reimbursed.   .  If not initialed, the political 
subdivision understands that sums become due and payable to volunteers when the political subdivision 
receives reimbursement from the State in response to this claim; and, the political subdivision shall disperse 
payment to volunteers within 30 days from the date of receipt of payment from the State. 

   

  Person Certifying: 
         Printed Name  __________________________________________ 
 
 Subscribed and sworn to me this                            Signature  _____________________________________________ 
 

________ day of ________________  Payee Name  _______________________________________ 

My Commission expires on:    Mailing Address  ____________________________________ 

(date) _________________________ __________________________________________________ 

___________________________ __________________________________________________ 
(Notary Signature)  
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Task Force Information 
 
 
 

Introduction 
Welcome and thanks for your help.  This may be your first conflagration or you may be a seasoned 
veteran. Either way, your participation in this emergency is critical to the success of the operation.  
Regardless of your experience we know you will have questions and will need to know what is 
expected of you.  Your Task Force Leader will have a lot of these answers as they brief you 
throughout the process.  However, there are some basic items that you should be familiar with.  We 
have developed this information to help you answer those questions and provide you with the 
information you need to do your job safely. 

 
Code of Conduct 
It is the duty of personnel mobilized by the State of Oregon to maintain high standards of 
performance and conduct that will promote public trust and provide the best possible service to the 
citizens of Oregon. Personnel are expected to demonstrate cooperation, efficiency, integrity, and 
accountability in the performance of their duties. It is expected that all conflagration resources will 
conduct themselves in a professional manner, meet the performance standards of their position and 
comply with all local, state and federal laws. 

 
Your actions, attitude, and work ethic will be scrutinized by those with whom you work and interact 
and by the citizens being served. You represent the State of Oregon, your county, and your 
department as an individual and as a team member on the fire line, in camp, and in transit. Work 
hard, learn as much as you can, and be safe.  

 
Specific expectations: 
• Adhere to all applicable safety standards. All mobilized individuals have a responsibility to each 
other to be alert to and communicate all safety hazards and near misses to the immediate supervisor 
or the incident management team safety officer. All injuries incurred while mobilized must be 
immediately reported to the immediate supervisor. 
• Adhere to the chain of command, become familiar with whom you are working, follow directions, 
and keep your supervisor informed. You are responsible for understanding your assignments and 
instructions; if in doubt, immediately ask for clarification. 
• Harassment of any kind against co-workers, supervisors, citizens, contractors or others based on 
race, color, national origin, age, gender, disability, religion, marital status, or any other class 
protected by civil rights laws will not be tolerated and will result in immediate demobilization. 
• When not assigned or in camp, conduct yourselves in a manner that will not discredit yourself, your 
department or the State of Oregon. 
• Misconduct, insubordination, refusal to follow orders or directives, dishonesty, lack of attention to 
duty, carelessness or any conduct that you know or should know is improper behavior will not be 
tolerated and will result in immediate demobilization from the incident. 
• Alcohol and non-prescribed medication other than over-the-counter-medication shall not be 
transported or consumed. This includes during transit to and from your home departments. 
• Firearms are not allowed unless it is a requirement of your assigned position. 
• You are required to report to your immediate supervisor any medical condition that may arise that 
will interfere with your ability to safely perform your assigned tasks. 
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A complete list of these rules may be found in the Oregon Fire Service Mobilization Plan. 
 

Lines of Authority (Unity of Command)  
One of the founding principles of the Incident Command System is Unity of Command.  Unity of 
command means you have only one supervisor.  That being the case, engine personnel report to their 
engine officer (boss) and engine officers (bosses) report to their assigned Task Force Leader.   

 
If a question or issue comes up, notify your Task Force Leader. He will then seek out the appropriate 
person on the Incident Management Team to assist them.  This will ensure that everyone who needs 
to be involved is aware of the situation.   

 
However, this does not preclude an individual from going right to the Incident Commander if the 
situation involves a personal nature or one of harassment. 

 
The goal is to eliminate freelancing outside of the normal processes used by the Incident 
Management Team.  Freelancing creates a safety issue for not only the individual but also others and 
will not be tolerated. 

 
Discipline and Evaluation 
It is important to keep your supervisor (Div/Group Supervisor) apprised of issues that may arise with 
your crews in a timely manner.  There is an expectation that inappropriate behavior be addressed at 
the lowest level and action be taken immediately to correct behavior problems.  Task Force Leaders 
must document all outstanding problems and keep appropriate records in order to accurately fill out 
each single resource evaluation as required. 

 
Check-in 
When your task force arrives at the camp or your pre-arranged staging area you will need to check in 
with the Resource Unit Leader.  They will sign your Personnel Tracking form (the state fire marshal 
form) and then direct you from there.  You might be assigned directly into the field after a briefing or 
you might be assigned to camp until the next operational period.   

 
Each and every piece of apparatus (whether it be support or operational) and their assigned crew must 
go through the check-in process at the time of arrival. This will ensure that you are accounted for and 
are aware of your assignments.  No one will be allowed to stay in camp or operate at the incident 
until they have gone through this process. 

 
Changes in crew members and apparatus must be pre-authorized by the Incident Commander and the 
Resource Unit Leader must be notified immediately.  Failure to do so could result in immediate Task 
Force Demobilization. (Please see Personnel Change Section for further clarification) 

 
Fuel 
The Logistics Section is responsible for setting up a fueling area or making arrangements for 
apparatus to fuel.  Once you arrive at the fire camp and have been checked in you will then use the 
fueling area designated by the Logistics Section.  You will be briefed upon your arrival at check-in 
where this area is and the process used for fueling your apparatus.  Fueling at a location not pre-
approved by the Logistics Section will not be allowed and may result in the State denying 
reimbursement to the local department for the cost of the fuel. 
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Additionally, fuel all apparatus prior to returning to camp at the end of their operational period.  This 
will ensure that apparatus are ready to deploy quickly at the beginning of their next operation period 
or in the event that the apparatus is deployed earlier in case of an emergency. 

 
Sleeping Area 
All task forces will sleep in the same general area, which will be designated by the Logistics Section.  
Every attempt will be made to accommodate those task forces that will be sleeping during the day in 
providing them with a cool and quiet area to rest.  The reason task forces are required to sleep in the 
same area is, in the event we need to find an individual or task force, we will be able to readily do so.  
Please post your sleeping area with a sign identifying the Task Force if possible. 

 
Accommodations other than that designated by the Logistics Section will not be allowed without 
direction from the Logistics Chief and approval from the Incident Commander. 

 
Meals 
All personnel assigned to a conflagration are required by the Oregon Fire Service Mobilization Plan 
to have enough food and water for 48 hours.  Logistical support for meals may not be available for 
the first 48 hours of an incident so crews may need to provide for themselves.  Once Logistics has 
made arrangements for meals, task force leaders will be informed where to get meals.  Meals will 
usually be provided within the camp; however, there may be times a local restaurant is used.  In 
either case once Logistics has set up the location for meals everyone is expected to use that facility.  

 
Personnel Changes 
All personnel who are mobilized are expected to be prepared and available for a minimum five (5) 
day deployment.  If after that time or in the event of an emergency, personnel need to be replaced, the 
fire chief of the department requesting the change needs to contact the Emergency Response Center 
at 503-373-0001 and request the change of personnel.  This information will then be forwarded to the 
Incident Commander for approval.  All personnel changes need to be approved at least 12 hours in 
advance of the expected change.  Personnel will not make arrangements for replacements outside of 
this process.  The Incident Commander may reject non-approved replacement personnel. 

 
Equipment/Supplies 
If you need to replace disposable equipment used during your deployment or need supplies or 
equipment to carry out your assignment you must go through your Task Force Leader.  The Task 
Force Leader will forward the request through the Operations chain of command to Logistics to have 
the order approved and filled.  All non-disposable equipment will be returned to Logistics prior to 
demobilization from the incident.  Any crew failing to return equipment may be charged for the cost 
of the equipment.  Task force members and task force leaders WILL NOT go directly to the fire 
cache and sign out equipment unless first authorized and instructed to do so by Logistics. 

 
Personal supplies are the responsibility of each individual and may be purchased by the individual at 
a local store or at the camp commissary if available.   

 
Apparatus mechanical problems/ Motor Vehicle Crashes 
If an apparatus experiences mechanical problems the Engine Boss of that apparatus will notify their 
Task Force Leader of the situation.  If the apparatus is assigned in the field and working, the Task 
Force Leader will notify their Division/Group Supervisor of the problem, who will notify Logistics of 
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the need to have the apparatus repaired.  If the apparatus is in camp and not assigned in the field, the 
Task Force leader will notify Logistics of the problem and make arrangements for the repair.  Crews 
will not make arrangements to have apparatus repaired without the approval of the Logistics Section 
Chief. 

 
If your apparatus is involved in a motor vehicle crash, the first priority is to provide or seek medical 
attention to those who need it.  As soon as possible the crew involved in the crash will notify their 
Task Force Leader who will notify their Division/Group Supervisor.  The Supervisor will notify both 
the Operations Chief and the Safety Officer.  The Incident Commander will assign someone to 
manage and investigate the incident.  Additionally, the Incident Commander will be contacting your 
home department and advising them of the incident. 

 
Near-Misses, Injuries and Illnesses 
If you or anyone with your crew is injured or becomes ill while deployed in the field, follow the 
instructions within the Incident Action plan to get help.  If you are in camp when an injury or illness 
occurs report to the medical unit for assistance.  The first priority is always to get assistance to the 
person injured or ill.  The second priority is to then make the appropriate notifications.  As soon as 
possible, the Task Force Leader will notify their Division or Group Supervisor of the indigent.  The 
Division or Group Supervisor will notify the Safety Officer.  If necessary the Incident Commander 
will notify the Local Fire Chief of the department for which the injured firefighter works and advise 
them of the situation.  ALL NEAR-MISSES, INJURIES OR ILLNESSES WILL BE 
REPORTED TO THE SAFETY OFFICER as soon as possible. 

 
Operational Briefings 
Prior to the beginning to each Operational Period there will be an Operation briefing.  The Planning 
Section Chief will conduct this briefing with the assistance from the rest of the Incident Management 
Team.  It is imperative that ALL Task Force Leaders attend these briefings.  Only the Task Force 
Leaders are expected to attend these briefings; however, engine officers may attend the briefings as 
well.  At these briefings the Incident Action Plan (IAP) for the operational period will be distributed.  
The Task Force Leaders need to make sure that all Engine Officers receive a copy of the IAP before 
deploying into the field.   

 
While the Task Force Leaders are attending the briefings, the rest of the task force should be 
preparing to deploy to their assignment.  This includes eating meals, getting necessary equipment and 
preparing the apparatus. This will prevent delays in getting out to the field when the briefing is over.  
Task Force Leaders (and Engine Officers attending briefings) are expected to complete their meals 
before the briefing.  

 
Demobilization (DEMOB) 
When the decision to demob your task force is made, your Task Force Leader will be notified of the 
demob schedule.  The Planning Section will post the demob schedule.  The schedule will note the 
time and location from which the Task force will be demobilized.  Each task force is expected to be 
on time.  Demobilization includes several tasks, and delays by one task force causes delays through 
the entire schedule.   

 
 

 



- 5 - 

Prior to demobilizing each task force is responsible for the following: 
1.   Policing their camp area and disposing of any garbage. 
2.   Returning all equipment assigned to the task force. 
3.   Each Crew will need to complete their unit log on the Personnel Tracking form. 
4.   Apparatus are fueled. 
5.   All crew evaluations are completed. 

 
The demobilization process will consist of the following: 

 
Safety inspection of the vehicles 
Processing of the Personnel Tracking forms by the Resource Unit Leader 
Debriefing by the Incident Commander 

 
Once demobilized, task forces are expected to immediately leave the incident and return directly to 
their home bases. Where meals are provided, including sack lunches, prior to your demob time, eat 
before you are demobilized or your departments’ reimbursement will be reduced. Where sack lunches 
are provided, meals on return will not be reimbursed. As soon as practical after being demobilized the 
Task Force Leader will contact the ERC at 503-373-0001 and advise them the task force is returning 
to their county.  Each apparatus will contact the ERC when they are back at their stations and 
returned to service.  

 
 
 
 
 
 
 
 
 



 




