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KHDS�WR�GLYHUW�ZDWHU�RQWR�WKHLU
ODQG���7KH�KHDS��RU�´JUDYHO�SXVK�XS
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%XLOGLQJ�DQG�PDLQWDLQLQJ�WKHVH
PLQL�GDPV�EHFDPH�SDUW�RI�HYHU\GD\
OLIH�IRU�LUULJDWRUV�

6WDWH�JRYHUQPHQW�UHFRJQL]HG
JUDYHO�SXVK�XS�GDPV�DV�D
UHDVRQDEOH�PHDQV�RI�GLYHUWLQJ
LUULJDWLRQ�ZDWHU�LQ�WKH�HDUO\�����V�
7R�PDNH�VXUH�ZDWHU�NHSW�IORZLQJ
DQG�HYHU\ERG\�JRW�WKHLU�IDLU�VKDUH�
WKH�VWDWH�WROG�LUULJDWRUV�WKH\�KDG�WR
JHW�SHUPLWV�WR�XVH�WKH�GDPV�
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VWDUWHG�WR�KLJKOLJKW�DQG�VKDUH�WKH
PDQ\�FRQWULEXWLRQV�WKDW�WKRXVDQGV�RI
2UHJRQLDQV�DUH�PDNLQJ�WR�UHVWRUH
VDOPRQ�SRSXODWLRQV�DQG�LPSURYH
ZDWHU�TXDOLW\�LQ�ULYHUV�DQG�VWUHDPV
WKURXJKRXW�RXU�VWDWH�
:H�NQRZ�WKDW�ORFDO��YROXQWHHU

HIIRUWV�DUH�WKH�NH\�WR�DFKLHYLQJ�WKH
JRDOV�RI�WKH�2UHJRQ�3ODQ�IRU�6DOPRQ
DQG�:DWHUVKHGV���1RZ�LW·V�WLPH�IRU�XV
WR�GR�D�EHWWHU�MRE�RI�VKDULQJ�ZKDW�ZH
OHDUQ�ZLWK�RXU�QHLJKERUV�DFURVV�WKH
VWDWH�
:H�QHHG�WR�KHDU�IURP�\RX�WR�PDNH

7KH�2UHJRQ�3ODQ�1HZV�D�VXFFHVV�
:KDW·V�KDSSHQLQJ�LQ�WKH�-RKQ�'D\"
$QG�WKH�6RXWK�&RDVW"�+RZ�DERXW�LQ
WKH�:LOODPHWWH�9DOOH\"�,Q�IXWXUH
HGLWLRQV��7KH�2UHJRQ�3ODQ�1HZV�ZLOO
DOVR�IHDWXUH�DUWLFOHV�IURP�VWDWH�DQG
IHGHUDO�DJHQFLHV��:H�ZDQW�DOO�RI�WKH
2UHJRQ�3ODQ�SDUWQHUV�LQYROYHG�LQ�7KH
2UHJRQ�3ODQ�1HZV�
�6HQG�\RXU�VWRULHV�WR�WKH�*RYHUQRU·V

1DWXUDO�5HVRXUFH�2IILFH��$WWHQWLRQ�
7KH�2UHJRQ�3ODQ�1HZV��5RRP����
6WDWH�&DSLWRO��6DOHP���������,I�\RX
KDYH�SLFWXUHV�WR�DFFRPSDQ\�\RXU
VWRU\��ZH·OO�PDNH�VXUH�\RX�JHW�WKHP
EDFN��$OVR��LI�\RX�KDYH�LGHDV�IRU
LPSURYLQJ�7KH�2UHJRQ�3ODQ�1HZV��RU
VWRULHV�WKDW�ZH�VKRXOG�EH�KLJKOLJKWLQJ�
OHW�XV�NQRZ��:ULWH�WR�XV�DW�WKH�DGGUHVV
DERYH�RU�H�PDLO�\RXU�PHVVDJHV�WR
EHWK�SDWULQR#VWDWH�RU�XV�
,W·V�JRLQJ�WR�WDNH�DOO�RI�XV��ZRUNLQJ

WRJHWKHU��WR�UHVWRUH�DQ�2UHJRQ�OHJDF\�

β

,OOLQRLV�9DOOH\�5HVLGHQWV�5HSODFH
3XVK�8S�'DPV�ZLWK�3XPSV�WR
,PSURYH�)LVK�3DVVDJH�DQG�,UULJDWLRQ

(YHQWXDOO\��VR�PDQ\�SHRSOH�ZDQWHG
SHUPLWV�WKDW�JHWWLQJ�RQH�RIWHQ�WRRN
XS�WR�WZR�\HDUV�

1RZ��VRPH�LUULJDWRUV�LQ�WKH
,OOLQRLV�9DOOH\�DUH�FRRSHUDWLQJ�WR
PDNH�SXVK�XS�GDPV�D�WKLQJ�RI�WKH
SDVW�

´7R�EHQHILW�WKH�ILVKHU\�DQG�WR
ILQG�RSSRUWXQLWLHV�WR�FRQVHUYH
ZDWHU��ZH�DUH�ZRUNLQJ�WR�UHSODFH�DV
PDQ\�JUDYHO�SXVK�XS�GDPV�LQ�WKH
,OOLQRLV�EDVLQ�DV�ZH�FDQ�µ�VDLG
&RUN\�/RFNDUG��FRRUGLQDWRU�IRU�WKH
,OOLQRLV�9DOOH\�:DWHUVKHG�&RXQFLO
DQG�SURMHFW�PDQDJHU�IRU�WKH�,OOLQRLV
9DOOH\�6RLO�DQG�:DWHU
&RQVHUYDWLRQ�'LVWULFW�

7KH�GDPV��LW�WXUQV�RXW��DUH
DIIHFWLQJ�QDWXUDO�VWUHDP�FRQGLWLRQV�
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/DQGRZQHUV�KDYH�UHSODFHG�SXVK�XS�GDPV�ZLWK�SXPSV�WR�GHOLYHU�LUULJDWLRQ�ZDWHU��EHQHILW�WKH
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,OOLQRLV�9DOOH\����FRQWLQXHG�RQ�SDJH��
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OOOLQRLV 9DOOH\ �� FRQWLQXHG IURP SDJH �

:K\�6DOPRQ�1HHG�*UDYHO

:KHQ�LW�FRPHV�WLPH�WR�VWDUW�D�IDPLO\��VDOPRQ�QHHG�JUDYHO�DV�PXFK�DV�SHRSOH
QHHG�D�KRPH�
0RWKHU�6DOPRQ�VWDUWV�WKH�VSDZQLQJ�ULWXDO�E\�VODSSLQJ�KHU�WDLO�EDFN�DQG

IRUWK�RQ�D�VWUHDPEHG��GLJJLQJ�D�KROH�LQ�WKH�JUDYHO���6KH�SXWV�KHU�HJJV�LQ�WKLV
KROH����ZKLFK�FDQ�EH�DV�GHHS�DV����LQFKHV����DQG�)DWKHU�6DOPRQ�SDVVHV�RYHU
WKH�KROH�WR�UHOHDVH�D�UHSURGXFWLYH�VHFUHWLRQ�FDOOHG�´PLOW�µ��0RP�WKHQ�JRHV
EDFN�WR�WDLO�ZDJJLQJ�MXVW�XSVWUHDP��ORRVHQLQJ�JUDYHO�ELWV�WKDW�WKH�FXUUHQW
FDUULHV�GRZQ�WR�FRYHU�WKH�HJJV���7KH�QHVWV�DUH�NQRZQ�DV�´UHGGV�µ
7KH�VDOPRQ�HPEU\RV�GHYHORS�LQ�WKHLU�HJJV�IRU�DQ\ZKHUH�IURP�VHYHUDO

ZHHNV�WR�D�IHZ�PRQWKV��GHSHQGLQJ�RQ�WKH�WHPSHUDWXUH�RI�WKH�ZDWHU���7KH\�JHW
R[\JHQ�IURP�WKH�ZDWHU�WKDW�IORZV�WKURXJK�WKHLU�JUDYHO�QHVW��DQG�WKH�VDPH
ZDWHU�UHPRYHV�WKHLU�ZDVWH���(YHQ�DIWHU�WKH\�KDWFK��WKH�EDE\�VDOPRQ
�´DOHYLQVµ��VWD\�DZKLOH�LQ�WKH�QHVW��XQWLO�WKH\·UH VWURQJ�HQRXJK�WR�ZLJJOH
WKURXJK�WKH�JUDYHO�FHLOLQJ�DQG�VZLP�IUHH�

β

7KH\�FKDQJH�WKH�VWUHDP�FKDQQHO
DQG�WKH�VSHHG�DW�ZKLFK�WKH\�IORZ�
VRPHWLPHV�FDXVLQJ�HURVLRQ
GRZQVWUHDP���7KH�GDPV�FDQ
HQWLUHO\�EORFN�VDOPRQ�IURP�PDNLQJ
WKHLU�ZD\�XSVWUHDP�WR�VSDZQ�
:KHQ�GDPV�DUH�EUHDFKHG�DW�WKH
HQG�RI�WKH�LUULJDWLRQ�VHDVRQ��WKH\
FDQ�GHVWUR\�VDOPRQ�VSDZQLQJ�EHGV
�VHH�´:K\�6DOPRQ�1HHG�*UDYHOµ��
DQG�DV�WKH\�EUHDN�DSDUW�GDPV�FDQ
EXU\�QHVWV�ILOOHG�ZLWK�ILVK�HJJV�

´:H·YH�KDG�UHDO�JRRG
SDUWLFLSDWLRQ�IURP�ODQGRZQHUV�µ
/RFNDUG�VDLG�RI�WKH�HIIRUW�WR
UHSODFH�SXVK�XS�GDPV�LQ�WKH
,OOLQRLV�9DOOH\���´,Q�VRPH�RI�WKH
SURMHFWV��ZH·YH�KDG�RYHU����SHUFHQW
FRVW�VKDUH�IURP�WKH�ODQGRZQHU���,Q
WKRVH�FDVHV��ZH�MXVW�JLYH�WKHP�WKH
SLSH��DQG�WKH\�SXW�LW�LQ�µ
7KH�,OOLQRLV�9DOOH\�SURMHFW�LV

WDUJHWLQJ����SXVK�XS�GDPV�WKH
ZDWHUVKHG�FRPPXQLW\�IRXQG�LQ�DQ
LQYHQWRU\�WDNHQ�VHYHUDO�\HDUV�EDFN�
7R�GDWH��ZLWK�IXQGLQJ�IURP�D�ZLGH
UDQJH�RI�VWDWH�DQG�IHGHUDO�VRXUFHV�
WKH�SDUWQHUV�KDYH�UHSODFHG�ILYH
GDPV�ZLWK�DOWHUQDWH�GLYHUVLRQ
V\VWHPV��VHH�´3XVK�8S�'DP
5HSODFHPHQWV��$Q�([DPSOH��SDJH
����7KH�SURMHFWV�KDYH�FRVW�EHWZHHQ
�������IRU�WKH�VPDOOHVW�WR�D�SURMHFW
QRZ�XQGHU�FRQVLGHUDWLRQ�WKDW�KDV�D
SULFH�WDJ�RI����������DQG�ZRXOG
LUULJDWH�D�����DFUH�SURSHUW\�

/RFNDUG�EHOLHYHV�WKH�DOWHUQDWH
V\VWHPV�DUH�VHUYLQJ�ODQGRZQHUV
ZHOO��´/DQGRZQHUV�GRQ·W�KDYH�WR
ILJKW�D�OHDN\�JUDYHO�GDP�DOO�WKH
WLPH��DQG�WKH\�GRQ·W�KDYH�IRONV
ORRNLQJ�RYHU�WKHLU�VKRXOGHU�DOO�WKH
WLPH�µ�/RFNDUG�VDLG��´7KH\�MXVW�IOLS
D�VZLWFK�DQG�KDYH�ZDWHU�DYDLODEOH
ULJKW�ZKHQ�WKH\�ZDQW�LW�µ
(DUO\�RQ�LQ�WKH�SURMHFW��WKH

SDUWQHUV�IRXQG�WKDW�UHSODFLQJ�D
SXVK�XS�GDP�RIWHQ�PHDQV
FKDQJLQJ�WKH�SRLQW�RI�GLYHUVLRQ�
ZKLFK�PHDQV�JHWWLQJ�D�ZDWHU�ULJKW
WUDQVIHU�IURP�WKH�VWDWH�:DWHU

5HVRXUFHV�'HSDUWPHQW�
�´:KHQ�ZH�ZHQW�WR�GR�WKLV

SURMHFW��ZH�UDQ�XS�DJDLQVW�D�WZR�
\HDU�WXUQDURXQG�WR�JHW�D�SHUPLW�
:H�FRXOG�QRW�ZRUN�XQGHU�WKRVH
FRQVWUDLQWV��:H�KDG�WR�HGXFDWH�WKH
VWDWH�DV�ZHOO�DV�LUULJDWRUV�WR�JHW�WKLV
SURMHFW�XQGHUZD\�µ�VDLG�/RFNDUG�
7KH�,OOLQRLV�9DOOH\�6RLO�DQG�:DWHU
&RQVHUYDWLRQ�'LVWULFW�DQG
:DWHUVKHG�&RXQFLO�QHJRWLDWHG�ZLWK
WKH�:DWHU�5HVRXUFHV�'HSDUWPHQW�
ZKLFK��ZLWK�OLPLWHG�VWDII�DQG
EXGJHW��KDG�OLPLWHG�IOH[LELOLW\�LQ�LWV
SHUPLWWLQJ�V\VWHP��:LWK�WKH�DGYHQW
RI�WKH�2UHJRQ�3ODQ�IRU�6DOPRQ
DQG�:DWHUVKHGV��WKH�:DWHU
5HVRXUFHV�'HSDUWPHQW�KDG
DQRWKHU�UHDVRQ�WR�IRFXV�RQ
LPSURYLQJ�WKH�OLYHV�RI�VDOPRQ�

“%HFDXVH�RI�WKH�2UHJRQ�3ODQ�
:DWHU�5HVRXUFHV�JLYHV�SULRULW\�WR
KDELWDW�HQKDQFHPHQW�SURMHFWV���:H
KDYH�D�ORQJ�ZDLWLQJ�OLVW�IRU�ZDWHU
ULJKWV�WUDQVIHUV��EXW�ZH�H[SHGLWH
SURFHVVLQJ�RI�KDELWDW�SURMHFWV
EHFDXVH�RIWHQ�WKHUH�LV�D�OLPLWHG
ZRUNLQJ�ZLQGRZ�WR�KHOS�WKH�ILVK�µ
VDLG�.HOO\�6WDUQHV��ZDWHU�ULJKWV
LQVSHFWRU�IRU�WKH�:DWHU�5HVRXUFHV
'HSDUWPHQW�

7KH�'LYLVLRQ�RI�6WDWH�/DQGV�DOVR
JLYHV�SUHIHUHQFH�WR�SURMHFWV�WKDW
LPSURYH�´HVVHQWLDO�VDOPRQ
KDELWDW�µ��/DQGRZQHUV�FDQ�PRYH
XS�WR����FXELF�\DUGV�RI�JUDYHO�LQ
PDQ\�VWUHDPV�LQ�2UHJRQ�ZLWKRXW�D
UHPRYDO�ILOO�SHUPLW��H[FHSW�LQ�VWDWH
VFHQLF�ZDWHUZD\V���6LQFH�-DQXDU\
������KRZHYHU��6WDWH�/DQGV�KDV
UHTXLUHG�D�SHUPLW�IRU�UHPRYDO�RI
DQ\�DPRXQW�RI�JUDYHO�LQ�GHVLJQDWHG
VDOPRQ�KDELWDW�DUHDV���7KHVH�DUHDV
LQFOXGH�PXFK�RI�WKH�,OOLQRLV�5LYHU
DQG�LWV�WULEXWDULHV�XSVWUHDP�RI
&DYH�-XQFWLRQ�
7KH�V\VWHP�LV�VWLOO�QRW�SHUIHFW

DQG�WKH�,OOLQRLV�9DOOH\�6:&'�DQG
:DWHUVKHG�&RXQFLO�H[SHFW�WR
FRQWLQXH�FKDVLQJ�GRZQ
LPSURYHPHQWV�LQ�WKH�ZRUOG�RI
JUDYHO�DQG�LUULJDWLRQ���7KH�SDUWQHUV
FRQWLQXH�WR�WDFNOH�WKH�WDVN�RI
ILQGLQJ�DOWHUQDWLYHV�IRU�GLYHUWLQJ
ZDWHU��DQG�HGXFDWLQJ�ODQGRZQHUV
RQ�WKH�LPSRUWDQFH�RI�QRW
GLVWXUELQJ�LQVWUHDP�JUDYHO���/DWHU
WKLV�\HDU��D�JUDYHO�SXVK�XS�GDP
UHSODFHPHQW�SURMHFW�ZLOO�GHEXW�LQ
WKH�5RJXH�EDVLQ��ZLWK�WKH�,OOLQRLV
H[SHULHQFH�VHUYLQJ�DV�D�SURWRW\SH�

β
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3XVK�8S�'DP�5HSODFHPHQWV��$Q�([DPSOH
$ERXW�D�PLOH�XS�IURP�ZKHUH�6XFNHU�&UHHN�PHHWV�WKH�HDVW�IRUN�RI�WKH

,OOLQRLV�5LYHU��'RXJ�-DPHV�DQQXDOO\�GURYH�D�FDWHUSLOODU�LQWR�WKH�VWUHDP�DQG
EXLOW�D�SXVK�XS�GDP�RXW�RI�VWUHDPEHG�JUDYHO���$W�WKH�SODFH�RQ�WKH�FUHHN
ZKHUH�KH�KDG�D�SHUPLW�WR�UHPRYH�ZDWHU��KLV�´SRLQW�RI�GLYHUVLRQ�µ�-DPHV
IRXQG�WKH�ZDWHU�IORZHG�WRR�IDVW���$V�D�UHVXOW��IRU�WKH�ODVW�WHQ�\HDUV�KH�KDG
SLJJ\EDFNHG�RQ�WKH�QH[W�SRLQW�RI�GLYHUVLRQ�XSVWUHDP��GLYHUWLQJ�ZDWHU�ZLWK
D�SXVK�XS�GDP��GRZQ�DQ�ROG�GLWFK��LQWR�D�SRQG��DQG�WKHQ�SXPSLQJ�IURP
WKH�SRQG�WR�LUULJDWH�KLV����DFUHV�
,Q�������WKH�,OOLQRLV�9DOOH\�:DWHUVKHG�&RXQFLO�DQG�SDUWQHU

RUJDQL]DWLRQV�KHOSHG�-DPHV�UHSODFH�WKH�JUDYHO�SXVK�XS�GDP�ZLWK�DQ
HIILFLHQW�V\VWHP�IRU�GHOLYHULQJ�DQG�DSSO\LQJ�LUULJDWLRQ�ZDWHU���7KH�SURMHFW
QRW�RQO\�LPSURYHG�-DPHV·�FRQWURO�RYHU�KLV�XVH�RI�ZDWHU�DQG�UHGXFHG�WKH
ODERU�DQG�PDLQWHQDQFH�QHHGHG�IRU�WKH�GDP��LW�DOVR�HOLPLQDWHG�WKH�QHHG�WR
ZRUN�LQVWUHDP�DQG�LPSURYHG�ILVK�SDVVDJH�
3URMHFW�SDUWQHUV�UHGHVLJQHG�WKH�LUULJDWLRQ�V\VWHP�E\�PRYLQJ�-DPHV·���

KRUVHSRZHU�SXPS�IURP�EHVLGH�WKH�SRQG��ZKHUH�-DPHV�KDG�SXPSHG�ZDWHU
RQWR�KLV�ILHOGV��WR�WKH�SODFH�RQ�WKH�VWUHDP�ZKHUH�-DPHV�KDV�WKH�ULJKW�WR
GLYHUW�ZDWHU���7KH\�WKHQ�LQVWDOOHG�����OLQHDU�IHHW�RI���LQFK�39&�SLSH�IURP
WKH�QHZ�SXPS�VLWH�WR�WKH�ROG�SXPS�VLWH�
%HWZHHQ�WKH�SXPS�DQG�WKH�VWUHDP��WKH�SDUWQHUV�LQVWDOOHG�D����IRRW�ORQJ

SLSH�OHDGLQJ�WR�D��[��IRRW�FRQFUHWH�YDXOW�WKDW�UHDFKHV�MXVW�DERYH�WKH
VWUHDPEHG�DQG�VLWV���ó�IHHW�GRZQ�LQ�WKH�VWUHDPEDQN���7KUHH�VWHHO�VWRUP�
GUDLQ�JUDWHV�NHHS�GHEULV�DQG�JUDYHO�RXW�RI�WKH�YDXOW�IURP�WKH�WRS���2Q�WKH
IURQW�RI�WKH�YDXOW�LQ�WKH�ZDWHU�DUH�WZR�VHOI�FOHDQLQJ�ILVK�VFUHHQV���7KHVH
VWDWH�RI�WKH�DUW�VFUHHQV�FRQWURO�KRZ�TXLFNO\�ZDWHU�IORZV�LQWR�WKH�GHOLYHU\
V\VWHP�WR�SUHYHQW�MXYHQLOH�ILVK�IURP�FROOLGLQJ�ZLWK�WKHP���7KH�VFUHHQV
DOVR�KDYH�D�K\GUDXOLFDOO\�GULYHQ�VSUD\�EDU�WKDW�FOHDQV�WKHP�IURP�EHORZ�
5HSODFLQJ�-DPHV·�SXVK�XS�GDP�ZLWK�WKLV�QHZ�LUULJDWLRQ�GHOLYHU\�V\VWHP

FRVW�DERXW����������ZKLFK�WKH�*RYHUQRU·V�:DWHUVKHG�(QKDQFHPHQW
%RDUG��-DPHV��WKH�%XUHDX�RI�5HFODPDWLRQ�DQG�WKH�,OOLQRLV�9DOOH\�6RLO�DQG
:DWHU�&RQVHUYDWLRQ�'LVWULFW�MRLQWO\�IXQGHG��β

,Q�D�ZRUOG�RI�ORZ�ZDJHV�DQG
LQWHUQDWLRQDO�WUDGH��2UHJRQ�EXVLQHVVHV
DUH�ILQGLQJ�WKDW�FRRSHUDWLRQ�FDQ�KHOS
WKHP�FRPSHWH���)RU�VRPH��VKDULQJ
UHVHDUFK��PDUNHWLQJ��RU�WUDLQLQJ�FDQ
FXW�H[SHQVHV�DQG�LQFUHDVH�UHWXUQV���)RU
WKRVH�WKDW�PDQDJH�QDWXUDO�UHVRXUFHV�
OLNH�0RRUH�0LOO�LQ�%DQGRQ�
FRRSHUDWLRQ�FDQ�NHHS�D�VXSSO\�RI�UDZ
PDWHULDO�DYDLODEOH�ORQJ�LQWR�WKH�IXWXUH�
�´0DNLQJ�WKH�ZDWHUVKHGV�KHDOWK\�LV

WKH�ERWWRP�OLQH�µ�VDLG�0RRUH�0LOO
&RPSDQ\�$VVLVWDQW�WR�WKH�3UHVLGHQW
'DYH�0LOOHU��-U���´7R�EH�DEOH�WR
KDUYHVW�WLPEHU��ZH�KDYH�WR�NHHS�WKH
ILVK�LQ�KHDOWK\�FRQGLWLRQ�DQG�QRW�KDUP
RWKHU�VSHFLHV���:H�WKLQN�WKDW�WKLV�LV
SDUW�RI�WKH�UHVSRQVLELOLW\�RI�RZQLQJ
ODQG��DQG�ZH�GRQ·W�ZDQW�WR�EH�SDVVLYH
E\VWDQGHUV�µ
0RRUH�0LOO��D�����HPSOR\HH

FRPSDQ\�WKDW�RZQV��������DFUHV�LQ
&RRV��&XUU\�DQG�'RXJODV�FRXQWLHV�
KDV�MRLQHG�QHLJKERULQJ�ODQGRZQHUV�WR
SXW�WKRVH�ZRUGV�WR�ZRUN���7KURXJK�D
VDOPRQ�HQKDQFHPHQW�SURMHFW
RUJDQL]HG�E\�WKH�2UHJRQ�:LOGOLIH
+HULWDJH�)RXQGDWLRQ�DQG�WKH�2UHJRQ
'HSDUWPHQW�RI�)LVK�	�:LOGOLIH�
0RRUH�0LOO��:HVWEURRN�/DQG�DQG
7LPEHU��6RXWK�&RDVW�/XPEHU�
+DQFRFN�7LPEHU�5HVRXUFHV�*URXS
DQG�VPDOO�ZRRGORW�RZQHUV�RQ�WKH
VRXWK�FRDVW�KDYH�FRPH�WRJHWKHU�WR
LGHQWLI\��SULRULWL]H�DQG�LPSOHPHQW
UHVWRUDWLRQ�SURMHFWV�RQ�WKHLU�ODQG�
)RU�HYHU\����WKH�FRPSDQLHV

FRQWULEXWH�WR�WKH�HIIRUW��WKH�2UHJRQ
:LOGOLIH�+HULWDJH�)RXQGDWLRQ
FRQWULEXWHV�DQRWKHU�����7KH�PRQH\
SD\V�IRU�SURMHFW�LPSOHPHQWDWLRQ��DQG
LW�FRYHUV�HPSOR\PHQW�RI�D�ILVKHULHV
ELRORJLVW�E\�WKH�2UHJRQ�'HSDUWPHQW
RI�)LVK�	�:LOGOLIH���7KH�ELRORJLVW�OHDGV

0RRUH 0LOO �� FRQWLQXHG RQ SDJH �

3XVK�XS�GDPV�KDYH�EHHQ�XVHG�WR�GLYHUW�ZDWHU�IURP�2UHJRQ�VWUHDPV�VLQFH�WKH�����V�
�3KRWR E\ %RE %URZQ�'LYLVLRQ RI 6WDWH /DQGV�

0RRUH�0LOO�DQG
&RPSHWLWRUV�-RLQ
8S�WR�,PSURYH
:DWHUVKHG
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DQG�VWDIIV�WKH�HIIRUW��KHOSLQJ�WKH
FRPSDQLHV�FRRSHUDWH�WR�JHW�WKH�PRVW
HQYLURQPHQWDO�LPSDFW�IRU�WKH�GROODUV
VSHQW�
´7KH�2UHJRQ�:LOGOLIH�+HULWDJH

)RXQGDWLRQ�VHHPV�WR�EH�JHWWLQJ�D
UHDO�JRRG�UHVSRQVH�IURP�DOO�WKH
WLPEHU�FRPSDQLHV���7KH\·UH�DOO
SDUWLFLSDWLQJ��PRVWO\�EHFDXVH�WKH
IRXQGDWLRQ�SURYLGHG�WKH
RUJDQL]DWLRQ�DQG�GLUHFWLRQ�WR�JHW
WKLQJV�GRQH���:H�FRXOGQ·W�KDYH�GRQH
WKLV�DORQH�µ�VDLG�'DYH�0LOOHU��-U�
:KDW�0RRUH�0LOO�KDV�GRQH�LV

VXEVWDQWLDO���,Q�������WKH�ILUVW�\HDU�RI
WKH�ORFDO�VDOPRQ�HQKDQFHPHQW
SURMHFW��0RRUH�VSHQW�PRUH�WKDQ
��������RQ�WKUHH�SURMHFWV�IRU
LPSURYHPHQWV�RQ�FRPSDQ\�ODQG�LQ
VRXWKZHVWHUQ�&RRV�DQG�QRUWKHUQ
&XUU\�FRXQWLHV�
7KH�&U\VWDO�&UHHN�SURMHFW�0RRUH

0LOO�XQGHUWRRN�ODVW�\HDU�ZDV
SDUWLFXODUO\�VLJQLILFDQW��DFFRUGLQJ�WR
6RXWK�&RDVW�'LVWULFW�)LVK�+DELWDW
%LRORJLVW�+RZDUG�&URPELH��VHH
´0RRUH�0LOO�7DFNOHV�7RXJK
&RQGLWLRQV�WR�,PSURYH�&U\VWDO
&UHHNµ��
0RRUH�0LOO�LV�ZRUNLQJ�RQ�RWKHU

UHVWRUDWLRQ�DFWLYLWLHV�WKURXJK�ORFDO
ZDWHUVKHG�FRXQFLOV���3DXO
+DPPHUEHUJ��RQH�RI�VHYHUDO
FRPSDQ\�VWDII�ZKR�UHJXODUO\
SDUWLFLSDWH�LQ�FRXQFLO�PHHWLQJV��KDV
RYHUVHHQ�WKH�GRQDWLRQ�RI�EHWZHHQ
������DQG��������WUHHV�DQQXDOO\�IRU
SODQWLQJ�SURMHFWV���0RRUH�0LOO�KDV
DOVR�GRQDWHG�WKH�XVH�RI�FRQWUDFWRUV
DQG�HTXLSPHQW�WR�VXSSRUW
UHVWRUDWLRQ�DFWLYLWLHV�WKURXJKRXW�WKH
ZDWHUVKHGV�LQ�ZKLFK�LW�RSHUDWHV�
´2XU�LQYROYHPHQW�LQ�UHVWRUDWLRQ

KDV�FRVW�XV�µ�VD\V�'DYH�0LOOHU��-U��
´%XW�LQ�P\�PLQG�LW·V�PRQH\�ZHOO
VSHQW���,W�ZLOO�FRVW�XV�OHVV�QRZ�LQ�D
SUHYHQWLYH�VRUW�RI�ZD\�WKDQ�LW�ZRXOG
LQ�D�SHQDO�VRUW�RI�ZD\�GRZQ�WKH
URDG�µ

β

0RRUH 0LOO �� FRQWLQXHG IURP SDJH �

0RRUH�0LOO�7DFNOHV�7RXJK�&RQGLWLRQV�WR
,PSURYH�&U\VWDO�&UHHN
0RRUH�0LOO�&RPSDQ\�GLG�PRUH�WKDQ�MXVW�D�UHVWRUDWLRQ�SURMHFW�ZKHQ

WKH\�SODFHG�ZRRG�LQ�&U\VWDO�&UHHN���7KH�FRPSDQ\�WRRN�ZKROH�WUHHV�²�QRW
MXVW�ORJV�²�WR�PDNH�VSRWV�IRU�VSDZQLQJ�DQG�UHDULQJ�LQ�D�VWUHDP�WKDW�PDQ\
ZRXOG�KDYH�VKLHG�IURP�
7KH�2UHJRQ�'HSDUWPHQW�RI�)LVK�DQG�:LOGOLIH�UHVWRUDWLRQ�JXLGH�IRU

VRXWKZHVWHUQ�&RRV�DQG�&XUU\�FRXQWLHV�LGHQWLILHG�&U\VWDO�&UHHN�RQ�WKH
6L[HV�5LYHU�DV�D�SODFH�ILVK�ZRXOG�ILQG�SDUWLFXODUO\�JRRG�IRU�VSDZQLQJ�DQG
UHDULQJ���/LNH�PXFK�RI�&XUU\�&RXQW\��WKLV�VWUHWFK�RI�VWUHDP�LV�VWHHSHU�
IDVWHU�DQG�ZLGHU�WKDQ�WKH�VWUHDP�UHDFKHV�ZKHUH�ODQGRZQHUV�W\SLFDOO\�SODFH
ODUJH�ZRRG���*LYHQ�WKH�FRQGLWLRQV��ORJV�SODFHG�LQ�&U\VWDO�&UHHN�ZRXOG
PRVW�OLNHO\�ZDVK�DZD\�
�´7KH�KDQG�RI�FDUGV�ZH·YH�EHHQ�GHDOW�LQ�WHUPV�RI�WKH�JHRORJ\�LQ�&XUU\

&RXQW\�LV�GLIIHUHQW�IURP�WKH�UHVW�RI�WKH�FRDVW�µ�VDLG�+RZDUG�&URPELH��ILVK
KDELWDW�ELRORJLVW�ZLWK�WKH�2UHJRQ�'HSDUWPHQW�RI�)LVK�	�:LOGOLIH���´:H
KDYH�WR�DGMXVW�RXU�VWUDWHJ\�WR�WKH�XQLTXH�VLWXDWLRQ�KHUH�µ
$GMXVWLQJ�WKH�VWUDWHJ\�LQ�WKH�FDVH�RI�&U\VWDO�&UHHN�PHDQW�ILQGLQJ�ZKROH

WUHHV�WR�SODFH�LQ�WKH�VWUHDP���ODUJH�WUHHV�ZLWK�EUDQFKHV�DQG�URRW�ZDGV
LQWDFW�WKDW�ZRXOG�DQFKRU�WKH�VWUXFWXUHV�
0RRUH�0LOO�ORFDWHG�D�VWDQG�RI�KXJH��ROGHU�WUHHV�RQ�DQ�DEDQGRQHG�UDQFK

WKH�PLOO�RZQHG�DERYH�&U\VWDO�&UHHN���7KH�VWDQG�SURYLGHG�H[FHOOHQW�KDELWDW
IRU�ZLOGOLIH��EXW�&URPELH�GHWHUPLQHG�WKDW�D�QXPEHU�RI�WUHHV�FRXOG�EH
UHPRYHG�ZLWKRXW�KDUPLQJ�WKH�VWDQG�DV�D�ZKROH���0RRUH�0LOO�SXW�WZR�'��
FDWHUSLOODUV�WR�ZRUN�IRU�D�IXOO�GD\��GLJJLQJ�RXW����ZKROH�WUHHV���7KH
FRPSDQ\�VSHQW�DQRWKHU�WKUHH�GD\V�\DUGLQJ�WKH�WUHHV�IURP�WKH�ULGJHWRS�WR
WKH�VWUHDP�DQG�SODFLQJ�WKHP�DFFRUGLQJ�WR�&URPELH·V�LQVWUXFWLRQV�
�´,W·V�RQH�RI�WKH�EHVW�XVHV�RI�ODUJH�ZRRG�,·YH�VHHQ�µ�VDLG�&URPELH�

QRWLQJ�WKDW�PRVW�LQVWUHDP�SODFHPHQWV�XVH�PXFK�VPDOOHU�ORJV�WKDQ�WKHVH�
'DYH�0LOOHU��-U���RI�0RRUH�0LOO�&RPSDQ\�LV�SOHDVHG�ZLWK�WKH�&U\VWDO

&UHHN�DQG�RWKHU�SURMHFWV�WKH�FRPSDQ\�XQGHUWRRN�LQ��������´:H�ZLOO�EHJLQ
WR�VHH�UHVXOWV�IURP�WKHVH�SURMHFWV�LQ�D�FRXSOH�RI�\HDUV��DQG�WKH�UHVXOWV�ZLOO
ODVW�IRU����WR�����\HDUV�RU�PRUH�µ�KH�VDLG�

β

´0DNLQJ�WKH�ZDWHUVKHGV�KHDOWK\�LV�WKH�ERWWRP�OLQH��7R�EH�DEOH�WR

KDUYHVW�WLPEHU��ZH�KDYH�WR�NHHS�WKH�ILVK�LQ�KHDOWK\�FRQGLWLRQ�DQG�QRW

KDUP�RWKHU�VSHFLHV��:H�WKLQN�WKDW�WKLV�LV�SDUW�RI�WKH�UHVSRQVLELOLW\�RI

RZQLQJ�ODQG��DQG�ZH�GRQ·W�ZDQW�WR�EH�SDVVLYH�E\VWDQGHUV�µ

'DYH�0LOOHU��-U�
$VVLVWDQW�WR�WKH�3UHVLGHQW

0RRUH�0LOO�&RPSDQ\



7KH�2UHJRQ�3ODQ�1HZV���

7HQ�:D\V�)RUHVW�/DQGRZQHUV�&DQ�+HOS
5HVWRUH�&OHDQ�:DWHU�DQG�6DOPRQ
:RUNLQJ�WRJHWKHU��2UHJRQLDQV�KDYH�WKH�RSSRUWXQLW\�WR�UHVWRUH�FOHDQ�ZDWHU

DQG�ZLOG�VDOPRQ��$�QHZ�JXLGH�KDV�EHHQ�GHYHORSHG�ZLWK�VXJJHVWLRQV�IRU
SUDFWLFDO�FKDQJHV�ZH�FDQ�FRQVLGHU�PDNLQJ�LQ�RXU�GDLO\�ODQG�PDQDJHPHQW�
ZRUN�DQG�OLYHV�WR�VXSSRUW�WKLV�VWDWHZLGH�HIIRUW��7KH�OLVW�EHORZ�DGGUHVVHV
IRUHVW�ODQGRZQHUV��RWKHU�OLVWV�DUH�DOVR�DYDLODEOH��3OHDVH�QRWH�WKDW�WKHVH
VXJJHVWLRQV�DUH�QRW�VWDWH�UXOHV�RU�OHJDO�UHTXLUHPHQWV��DQG�WKH\�GR�QRW
VXEVWLWXWH�IRU�DQ\�ORFDO��VWDWH�RU�IHGHUDO�OHJDO�UHJXODWLRQV�

1. *URZ�DQG�UHWDLQ�ODUJH�FRQLIHUV�DORQJ�VWUHDPV���6WUHDPVLGH�WUHHV�SURYLGH
KDELWDW��VKDGH�WKH�ZDWHUZD\��VWDELOL]H�VWUHDPEDQNV��DQG�SURYLGH�D�VRXUFH
RI�IXWXUH�ODUJH�ZRRG�LQ�WKH�VWUHDP�FKDQQHO���1DWXUDOO\�IDOOHQ�ODUJH�ZRRG
FDQ�FUHDWH�WKH�FRPSOH[�LQVWUHDP�KDELWDW�HVVHQWLDO�IRU�PDQ\�ILVK�DQG�RWKHU
DTXDWLF�RUJDQLVPV�

2. 3ODQW�QDWLYH�SODQWV�RQ�FXWEDQNV��GLWFKHV�DQG�H[SRVHG�VRLOV���9HJHWDWLRQ
FDQ�KHOS�VWDELOL]H�EDQNV�DQG�UHGXFH�WKH�DPRXQW�RI�VHGLPHQW�WKDW�HURGHV
LQWR�VWUHDPV���([FHVV�VHGLPHQW�UXQRII�LQWR�VWUHDPV�FDQ�FDUU\�SROOXWDQWV�
FRYHU�JUDYHO�VSDZQLQJ�DQG�UHDULQJ�EHGV�QHHGHG�E\�VDOPRQ��DQG�UHGXFH
WKH�DPRXQW�RI�R[\JHQ�DYDLODEOH�WR�ILVK�DQG�RWKHU�DTXDWLF�OLIH�

3. ,QVWDOO�FURVV�GUDLQ�UHOLHI�FXOYHUWV�DQG�ZDWHU�EDUV�RQ�URDGV�DQG�VNLGURDGV�
7KHVH�KHOS�WR�UHGXFH�ZDWHUV�IORZLQJ�GLUHFWO\�GRZQ�URDGV��ZKLFK�FDQ
FDXVH�HURVLRQ�DQG�FDUU\�VHGLPHQWV�WR�VWUHDPV���%\�GLYHUWLQJ�ZDWHU�IURP
URDG�VXUIDFHV�DQG�GUDLQDJH�GLWFKHV�RQWR�WKH�IRUHVW�IORRU��VHGLPHQW�FDQ�EH
ILOWHUHG�RXW�RI�WKH�ZDWHU�EHIRUH�LW�HQWHUV�VWUHDPV�

4. 3XOO�GHEULV�DQG�URDG�VLGH�PDWHULDO�DZD\�IURP�VWHHS�IRUHVW�VORSHV��0DWHULDO
OHIW�RQ�VORSHV�FDQ�VHQG�PDVV�VOLGHV�LQWR�WKH�VWUHDP��EORFNLQJ�ILVK�SDVVDJH
DQG�LQFUHDVLQJ�VHGLPHQW�ORDGV�

5. %ORFN�GLUW�URDGV�GXULQJ�ZHW�ZHDWKHU���3UHYHQWLQJ�XVH�GXULQJ�SHULRGV�RI
KLJK�UDLQ�RU�VQRZPHOW�SURWHFWV�URDGV�IURP�GHJUDGDWLRQ�DQG�UHGXFHV
HURVLRQ�

6. +DXO�ORJV�RQO\�RQ�URFNHG�URDGV�LQ�ZHW�ZHDWKHU��,W�LV�EHVW�WR�OLPLW�KDUYHVW
DFWLYLW\�GXULQJ�H[WUHPHO\�ZHW�SHULRGV���+RZHYHU��KDXOLQJ�RQ�URDGV
VXUIDFHG�ZLWK�KLJK�TXDOLW\��FOHDQ�URFN�FDQ�VLJQLILFDQWO\�UHGXFH�WKH�DPRXQW
RI�VHGLPHQW�WKDW�UHDFKHV�VWUHDPV�

7. 5HSODFH�FXOYHUWV�WKDW�EORFN�ILVK�SDVVDJH�
��3RRU�GHVLJQ�DQG�VL]LQJ�
LPSURSHU�LQVWDOODWLRQ��RU�ODFN�RI�PDLQWHQDQFH�FDQ�FDXVH�FXOYHUWV�WR�EORFN
MXYHQLOH�DQG�DGXOW�ILVK�IURP�VXFFHVVIXOO\�UHDFKLQJ�FULWLFDO�XSVWUHDP�RU
GRZQVWUHDP�KDELWDW�

8. 3ODFH�ODUJH�ZRRG�DQG�URFNV�LQ�VFRXUHG�RU�SUHYLRXVO\�GLVWXUEHG�VWUHDPV�

$UWLILFLDO�SODFHPHQW�RI�URFNV�DQG�ORJV�FDQ�KHOS�UHFUHDWH�FRPSOH[�LQ�
VWUHDP�WKH�VWUXFWXUH�QHHGHG�WR�WUDS�JUDYHO�DQG�FUHDWH�SRROV��HVVHQWLDO
HOHPHQWV�IRU�VDOPRQ�VSDZQLQJ�DQG�UHDULQJ�KDELWDW�

9. 5HVWRUH�RU�FUHDWH�RII�FKDQQHO�ILVK�KDELWDW��VLGH�FKDQQHOV��
��2II�FKDQQHO
KDELWDW�LV�LPSRUWDQW�WR�VDOPRQ��VWHHOKHDG��DQG�WURXW�IRU�IHHGLQJ��UHVWLQJ
DQG�DYRLGLQJ�SUHGDWRUV�

10. %HFRPH�DQ�DFWLYH�PHPEHU�RI�\RXU�ORFDO�ZDWHUVKHG�FRXQFLO��:DWHUVKHG
FRXQFLOV�JLYH�WKH�PDQ\�ODQGRZQHUV�LQ�D�EDVLQ�D�SODFH�WR�VKDUH�LGHDV�DQG
SODQV�


%HIRUH�EHJLQQLQJ�DQ\�W\SH�RI�LQVWUHDP�RU�VWUHDPVLGH�UHVWRUDWLRQ�SURMHFWV��FRQVXOW�WKH�2UHJRQ
$TXDWLF�+DELWDW�5HVWRUDWLRQ�DQG�(QKDQFHPHQW�*XLGH�������RU�\RXU�ORFDO�2UHJRQ�'HSDUWPHQW
RI�)LVK�DQG�:LOGOLIH�ILVKHULHV�ELRORJLVW��)RU�PRUH�LQIRUPDWLRQ�RQ�WKHVH�DQG�RWKHU�ZD\V�ZH�FDQ
PRGLI\�RXU�DFWLYLWLHV�WR�KHOS�UHVWRUH�FOHDQ�ZDWHU�DQG�VDOPRQ��SOHDVH�FRQWDFW�WKH�2UHJRQ
'HSDUWPHQW RI )RUHVWU\ DW ����� ��������
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)RU�UHJLVWUDWLRQ�PDWHULDOV��FRQWDFW�WKH
*RYHUQRU·V�:DWHUVKHG�(QKDQFHPHQW
%RDUG�����������������H[W�����
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*RYHUQRU·V�1DWXUDO�5HVRXUFH�2IILFH
5RRP�����6WDWH�&DSLWRO
6DOHP��25�������

%8,/'�5$7(

86�3267$*(
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3(50,7�12�

�����

$''5(66�&255(&7,21�5(48(67('

,I�\RX�ZRXOG�OLNH�WR�UHFHLYH�IXWXUH�HGLWLRQV�RI�7KH�2UHJRQ�3ODQ�1HZV�«

,Q�RUGHU�WR�PLQLPL]H�FRVWV�DQG�VSHHG�GHOLYHU\��IXWXUH�HGLWLRQV�RI�7KH�2UHJRQ�3ODQ�1HZV�ZLOO�EH�GHOLYHUHG�HOHFWURQLFDOO\
ZKHQHYHU�SRVVLEOH��:H�DOVR�KRSH�WR�SRVW�IXWXUH�HGLWLRQV�RQ�WKH�2UHJRQ�3ODQ�ZHEVLWH��KWWS���ZZZ�RUHJRQ�SODQ�RUJ��
,I�\RX�DUH�LQWHUHVWHG�LQ�UHFHLYLQJ�IXWXUH�HGLWLRQV��SOHDVH�FKHFN�WKH�PHWKRG�RI�GHOLYHU\�\RX�SUHIHU�DQG�SURYLGH�XV�ZLWK�WKH
UHTXHVWHG�LQIRUPDWLRQ�

6HQG�PH�´7KH�2UHJRQ�3ODQ�1HZVµ�HOHFWURQLFDOO\��0\�QDPH�DQG�LQWHUQHW�DGGUHVV�DUH�

3OHDVH�H�PDLO�WKLV�LQIRUPDWLRQ�WR�WHUHVD�WUXPS#VWDWH�RU�XV

6HQG�PH�´7KH�2UHJRQ�3ODQ�1HZVµ�YLD�WKH�86�PDLO����0\�QDPH�DQG�DGGUHVV�DUH�

3OHDVH�PDLO�WKLV�LQIRUPDWLRQ�WR�7HUHVD�7UXPS��*152��5RRP�����6WDWH�&DSLWRO��6DOHP��25�������


