
COMPARISON OF SCHEDULES ON SIMILAR PROJECTS
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DB Basic (Best Value)

Project Development / Design to Concept

RFQ Shortlist

RFP E&S Scores

Price Opening / Reasonableness

 Signoff / Contract Award

DESIGN

CONSTRUCTION

On-site Work Complete

   Environmental Permitting / ROW / RR / Major Utiliites Agreement in support of Constr (by ODOT)

DB Low Bid

Project Development / Design to Preliminary (DAP)

 ITB Procurement

ITB Bids

 Contract Assembly

  Signoff / Contract Award

  DESIGN

  CONSTRUCTION

On-site Work Complete

Environmental Permitting / Major Utilities Agreement in support of Constr (by ODOT)

Design-Bid-Build (DBB)

Proposals

    Negotiation / Contract Assembly

RFQ Procurement

RFP Procurement

SOQ

NTP

NTP

Months from Project Initiation

 Comparison with DBB delivery:
 DBB takes total duration of 54 months from Project Initiation to On-site Work Complete
    > Project Development = 12 Months
    > Design Development = 18 Months
    > Construction = 24 Months
 DB Basic takes a total duration of 40 months from Project Initiation to On-stie Work Complete

 DB Lite, Low Bid takes a total duration of 36 months from Initiation to On-site Work Complete
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COMPARISON OF SCHEDULES ON SIMILAR PROJECTS

Project Development

Design Development (Env, ROW, Utilities, RR, etc)

60%   ITB Procurement

ITB Bids

  Contract Assembly

Signoff / Contract Award

  CONSTRUCTION (24 Months)
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30% 90% 100%

Note:  Projects that are under development or have completed DAP (Preliminary Design) would fall onto the timelines above at that point, giving you a more accurate project duration.
STIP-projects that have already been brought to DAP are best suited for DB Lite, Low Bid… unless complexity (extent of interfaces and project components) dictates otherwise (refer to "Decision Matrix for DB Delivery")

NTP
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