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DB PROJECT DEVELOPMENT
Steps 1 thru 4 (Scoping and Risk)
Step 1 - Kick Off 15 0

Step 2 - Collect Data 45 0

Step 3 - Gap Analysis & Report 20 0

Step 4 - Risk Assesment & Allocation 10 0

DP A to Steps 5 thru 10 (Gap Fillers)
Decision Point "A" - Project Definition & Risks 0 0

Step 5 - Design Invest & Development for DP B 35 0

Step 6 - Roadway Geometrics for DP B 30 0

Step 7 - Environmental Studies / Surveys to DP B 35 0

Step 8 - Utility Studies / Surveys for DP B 25 0

Step 9 - RR Coordination for DP B 20 0

Step 10 - Constructability Review 10 0

Steps 11 thru 15 (Design Development)
Step 11 - Design Development for RFP 30 0

Step 12 - Roadway Geometrics for DP C 35 0

Step 13 - Environ Studies / Surveys for DP C 30 0

Step 14 - Utilities Studies / Surveys for DB C 35 0

Step 15 - RR Coordination for DB C 35 0

DB PROJECT PROCUREMENT - RFQ Phase
DP B to Steps 16 thru 25 (RFQ process)
Decision Point "B" - Procurement Readiness 0 0

Step 16 - RFQ Preparation 15 0

Step 17 - RFQ Review by Agency / FHWA / DOJ 10 0

Step 18 - RFQ Revisions (incorp comments) 5 0

Step 19 - RFQ Issue to Industry 1 0

Step 20 - SOQ Preparation by Proposers 20 0

Step 21 - RFQ Pre-SOQ Meeting or Ltr of Interest 5 0

Step 22 - RFQ Addendums & Response to Questions 9 0

Step 23 - Receive SOQs & Evaluate 15 0

Step 24 - Notify Short List 1 0

Step 25 - Protest Period for non-Short List 5 0

DB PROJECT PROCUREMENT - FFE Phase
Steps 26 thru 32 (FFE process)
Step 26 - Prepare Darft FFE 10 0

Step 27 - Prepare Notice of Public Hearing 2 0

Step 28 - ODOT and DOJ Review 5 0

Step 29 - Advertise FFE & Notice of Public Hearg 15 0

Step 30 - Conduct Public Hearing 1 0
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Step 31 - Obtain Director of Transportation Sign 5 0

Step 32 - File FFE for Project & Distribute 2 0

DB PROJECT PROCUREMENT - RFP Phase
DP C to Steps 33 thru 39 (RFP process, part A)
Decision Point "C" - RFP Readiness 0 0

Step 33 - Prepare RFP 21 0

Step 34 - VE Study of RFP 5 0

Step 35 - Preliminary Project Estimate 10 0

Step 36 - RFP Review by Agency, FHWA, DOJ 15 0

Step 37 - RFP Revisions 10 0

Step 38 - Approval to Release RFP 1 0

Step 39 - Release RFP to Short List 1 0

Steps 40 and 41 (RFP process, part B)
Step 40 - Assemble Proposal Eval & Scoring Team 15 0

Step 41 - Train Evaluators & Scoring Team Membrs 3 0

Steps 42 thru 45 (RFP process, part C)
Step 42 - Proposal Preparation 55 0

Step 43 - Pre-Proposal Meeting 1 0

Step 44 - Addendums and Responses to Questions 45 0

Step 45 - Recieve Proposal and Distribute 2 0

Steps 46 thru 52 (RFP process , part D)
Step 46 - Evaluate & Score Proposals 13 0

Step 47 - Consensus Meeting / Q-Score Finalized 2 0

Step 48 - Public Price Opening 1 0

Step 49 - Price Reasonableness Review / Report 2 0

Step 50 - Finalize Project Estimate 3 0

Step 51 - Issue Notice of Competitive Range 2 0

Step 52 - NOCR Protest Period for Non-Selectees 5 0

Steps 53 thru 62 (Contract Assembly)
Step 53 - Negotiate with top ranked BVS 15 0

Step 54 - Issue Notice of Intent to Award (NOIA) 3 0

Step 55 - NOIA Protest Period 5 0

Step 56 - Contract Assembly 5 0

Step 57 - DBr Signoff of Contract / Bonds / Ins 3 0

Step 58 - Contract Review by FHWA / DOJ 4 0

Step 59 - Finalize Financial Data Entry to ODOT 5 0

Step 60 - Issue Letter of Concurrence to Award 2 0

Step 61 - Contract Signoff & NTP 3 0

Step 62 - Hand-off Meeting w/CA Team 1 0
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