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Oregon Department of Transportation
SAMPLE DB PROCUREMENT SCHEDULE

Steps 1 thru 62

Development & Procurement Step Dur Compl MONTH
2 3 4 5 6 7 8 9 1C 11 12 13 14 15 16 17 18 19 20

DB PROJECT DEVELOPMENT

Steps 1 thru 4 (Scoping and Risk)

Step 1 - Kick Off 15 o|E=== Step 1 - Kick Off

Step 2 - Collect Data 45 0 StepIZ - Collect Data

Step 3 - Gap Analysis & Report 20 0 ! Step 3 Glap Analysis & Report

Step 4 - Risk Assesment & Allocation 10 0 Step 4 X Risk Assesment & Allocation

DP A to Steps 5 thru 10 (Gap Fillers) |

Decision Point "A" - Project Definition & Risks 0 0 jDecision Point "A" - Project Definition & R’IiSkS

Step 5 - Design Invest & Development for DP B 35 0 = Step 5 - Design Invest f?c Development for DP B

Step 6 - Roadway Geometrics for DP B 30 0 — = Step 6 - Roadway Geomeltrics for DPB

Step 7 - Environmental Studies / Surveys to DP B 35 0 - Step 7 - EnvironmentaIIStudies / Surveys to DP B

Step 8 - Utility Studies / Surveys for DP B 25 0 = Step 8 - Utility Studies / Slurveys for DP B

Step 9 - RR Coordination for DP B 20 0 BRI | —'!EEE 9 - RR Coordination for DP B

Step 10 - Constructability Review 10 0 111 = Etipio Constructablllty Review

Steps 11 thru 15 (Design Development) Y | |

Step 11 - Design Development for RFP 30 0 : : Lﬁlﬁ Step 1|1 - Design Development for RFP

Step 12 - Roadway Geometrics for DP C 35 0 : _H.‘%I ¥ Step l|2 - Roadway Geometrics for DP C

Step 13 - Environ Studies / Surveys for DP C 30 0 | =‘_I-L'ﬁ—. Step 1|3 - Environ Studies / Surveys for DR C

Step 14 - Utilities Studies / Surveys for DB C 35 0 : |+l$‘ Step 14 - Utilities Studies / Surveys for DB, C

Step 15 - RR Coordination for DB C 35 0 : _:_:__:J_LLWB RR Coordination for DB C
DB PROJECT PROCUREMENT - RFQ Phase i T

DP B to Steps 16 thru 25 (RFQ process) A ! ;

Decision Point "B" - Procurement Readiness 0 0 -+t é DecisioInIPIoint "B" - Prlocurement Readiness

Step 16 - RFQ Preparation 15 0 I- -—-- 1 Step 16 - RFQIPreparation

Step 17 - RFQ Review by Agency / FHWA / DOJ 10 0 | :[- Step 17 -IRFQ Review by Agency / FHWA /DOJ

Step 18 - RFQ Revisions (incorp comments) 5 0 : : Step 1|8 - RFQ Revisions (incorp Commenlls)

Step 19 - RFQ Issue to Industry 1 0 : : : Step 1|9 - RFQ Issue to Industry

Step 20 - SOQ Preparation by Proposers 20 0 : : : L:I Step 20 - SOQ Preparation by FFOPOSEFS

Step 21 - RFQ Pre-SOQ Meeting or Ltr of Interest 5 0 : : : djlt:eF: 21 - RFQ Pre-SOQ Meeting or Ltl’ of Interest

Step 22 - RFQ Addendums & Response to Questions 9 0 ! ! ! | Step 22 - RFQ Addendums & RESPOHSG to Questions

Step 23 - Receive SOQs & Evaluate 15 0 : : : 'l'—‘:' Step 23 - Receive SOQS & Evaluate

Step 24 - Notify Short List 1 0 : : : Step 24 - Notify Short L|st

Step 25 - Protest Period for non-Short List 5 0 : : : Step 25 - Protest Pelriod for non-Short List
DB PROJECT PROCUREMENT - FFE Phase : : : T

Steps 26 thru 32 (FFE process) 'I : : i

Step 26 - Prepare Darft FFE 10 0 Le-== Step 26 - Prepare Darft FFE | | |

Step 27 - Prepare Notice of Public Hearing 2 0 Step 27 - Prepare Notlce of Public Hearin ;: :

Step 28 - ODOT and DOJ Review 5 0 Step 28 - ODOT and DOJ Rewevy : :

Step 29 - Advertise FFE & Notice of Public Hearg 15 0 Step 29 Advertise FFE &Il\lloltlce of Public Hearg :

Step 30 - Conduct Public Hearing 1 0 Step 30 Conduct Public Hearlr{g :

== Early bar
[ Progress bar
== Critical bar

e Summary bar
¢ Start milestone point
<o Finish milestone point




Orig %

Development & Procurement Step Dur Compl MONTH
3 4 5 6 7 8 9 1C 11 12 13 14 15 16 17 18 19 20

Step 31 - Obtain Director of Transportation Sign 5 0 [ Step 3& _Oi)tilln_ D_lrtictorl_cif TraEsEo_rteltlc.)-n _S|_ 1 :

Step 32 - File FFE for Project & Distribute 2 0 ' Step 32 - File FFE for Project & Distribute | i

DB PROJECT PROCUREMENT - RFP Phase T b

DP C to Steps 33 thru 39 (RFP process, part A) 1 1 1 1

Decision Point "C" - RFP Readiness of o ~LLLL" w4 Decision Point "C" - RFP Readiness

Step 33 - Prepare RFP 21 0 Step 33 - Prepare RFP

Step 34 - VE Study of RFP 5 0 | Step 34 - VE Study of RFP

Step 35 - Preliminary Project Estimate 10 0 Stép 35 Preliminary Prolect Estimate

Step 36 - RFP Review by Agency, FHWA, DOJ 15 0 | IStep 36 - RFP ReIVIeW by Agency, FHWA, DOJ

Step 37 - RFP Revisions 10 0 H Step 37 - R|FP Revisions

Step 38 - Approval to Release RFP 1 0 Step 38 - Apl)proval to Release RFRP

Step 39 - Release RFP to Short List 1 0 Step 39 - Release RFP to Short List

Steps 40 and 41 (RFP process, part B)

Step 40 - Assemble Proposal Eval & Scoring Team 15 0 = Stelp 40 - Assemble Proposal Eval & Slcoring Tearn

Step 41 - Train Evaluators & Scoring Team Membrs 3 0 | Step 41 - Train Evaluators & Scoring Team Membrs
Steps 42 thru 45 (RFP process, part C) T |

Step 42 - Proposal Preparation 55 0 Step 42 - Proposal Preparation

Step 43 - Pre-Proposal Meeting 1 0 [—i Step 43 - Pre-Proposal Meeting

Step 44 - Addendums and Responses to Questions 45 0 ——— ,' Step 44 - Addendums and Responses to Questions

Step 45 - Recieve Proposal and Distribute 2 0 : I_l Step 45 - ReC|eve Proposal and Distribute

Steps 46 thru 52 (RFP process , part D) :

Step 46 - Evaluate & Score Proposals 13 0 ! Step 4|6 - Evaluate & Score Proposals

Step 47 - Consensus Meeting / Q-Score Finalized 2 0 Step 4|17 - Consensus Meeting / Q-Score Finalized

Step 48 - Public Price Opening 1 0 Step I48 - Public Price Opening

Step 49 - Price Reasonableness Review / Report 2 0 Sterll 49 - Price Reasonableness Review / Report

Step 50 - Finalize Project Estimate 3 0 Step 50 - Finalize Project Estimate

Step 51 - Issue Notice of Competitive Range 2 0 -S?ep_:51 - Issue Notice of Competitivle Range

Step 52 - NOCR Protest Period for Non-Selectees 5 0 = Stelp 52 - NOCR Protest Period for Non-Selectees

Steps 53 thru 62 (Contract Assembly) L !

Step 53 - Negotiate with top ranked BVS 15 0 15tep 53 - Negotiate with top ranked BVS

Step 54 - Issue Notice of Intent to Award (NOIA) 3 0 : =0 Step 54 - Issue Notice ofI Intent to Award (NOIA)
Step 55 - NOIA Protest Period 5 0 | Step 55 - NOIA Protest Period

Step 56 - Contract Assembly 5 0 : Step 56 - Contract !Assembly

Step 57 - DBr Signoff of Contract / Bonds / Ins 3 0 : J.Step 57 - DBr Sign<:)ff of Contract / Bonds / Ins
Step 58 - Contract Review by FHWA / DOJ 4 0 : Step 58 - Contract Review by FHWA / DOJ
Step 59 - Finalize Financial Data Entry to ODOT 5 0 '--—CI |Step 59 - Finalize FlnanC|aI Data Entry to ODOT
Step 60 - Issue Letter of Concurrence to Award 2 0 Step 60 - Issue Letter of Concurrence to Award
Step 61 - Contract Signoff & NTP 3 0 : Step 61 - Contract Signoff & NTP

Step 62 - Hand-off Meeting w/CA Team 1 0 L=l Step 62 - Hland-off Meeting w/CA Team
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Steps 1 thru 62
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Start milestone point
Finish milestone point




