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Location: HR Training Center, 2775 - 19th 
ST SE, Salem, Conference A 

 Meeting 
Date: 

September 14, 2007 Time: 9:00 AM - 
11:00 AM 

   Next Meeting 
Date: 

   

Minutes by: Mark Shippen, HDR   

Attendees:     

NAME ORGANIZATION E-MAIL 

Tom Lauer ODOT   

Bob Carson Mason, Bruce & Girard bcarson@masonbruce.com 

Naveen Chandra ODOT - Region 1 Naveen.G.Chandra@odot.state.or.us 

Dave Lutz ODOT - Technical Services David.J.Lutz@odot.state.or.us 

Diana Foster ODOT Procurement Diane.l.Foster@odot.state.or.us 

Donnell Fowler ODOT Procurement Donnell.M.Fowler@odot.state.or.us 

Darlene Rose ODOT Region 1 Right of Way Darlene.K.Rose@odot.state.or.us 

Michael Jenkins OPO Michael.l.Jenkins@odot.state.or.us 

Cathy Nelson ODOT Catherine.M.Nelson@odot.state.or.us 

Tony R. Snyder ODOT CPM Tony.R.Snyder@odot.state.or.us 

Ingrid Saltvold ODOT Ingrid.E.Saltvold@odot.state.or.us 

Paul DePalma ODOT Paul.A.Depalma@odot.state.or.us 

Dan Houf Harper Houf Peterson Righellis dan@hhpr.com 

Aaron Isenhart Harper Houf Peterson Righellis aaroni@hhpr.com 

Tonya Finley OTAK tonya.finley@otak.com 

Kay Van Sickel OTAK kay.vansickel@otak.com 

Ken Husby W&H Pacific khusby@whpacific.com 

Randy McCourt DKS Associates rsm@dksassociates.com 

Andy Perry Anderson�Perry & Associates, Inc. aperry@andersonperry.com 

Jon Adkins Exeltech Consulting Inc. jadkins@xltech.com 

Tim Shell KPFF tim.shell@kpffcivilpdx.com 

Dick Upton CH2M-Hill rupton2@ch2m.com 

Karen Tatman Quincy Engineering karent@quincyeng.com 

Don Owings OBDP Don.Owings@obdp.org 

Matt Stennes OBDP Matthew.stennes@obdp.org 

June Carlson PB carlsonj@pbworld.com 

Mike Reynolds David Evans & Associates mwr@deainc.com 

Kevin Boyle OBEC Consulting Engineers KEB@OBEC.com 

Gayle Harley OBEC Consulting Engineers GDH@OBEC.com 

Nicole Tangvald PBS Engineering nicolet@pbsenv.com 

Xavier Falconi Falconi Consulting xfalconi@falconiconsulting.com 

John Ferguson T.Y. Lin International jferguson@tylin.com 

Paul J. Heydenrych Hatch Mott MacDonald paul.heydenrych@hatchmott.com 

Mark Shippen HDR Engineering Inc. mark.shippen@hdrinc.com 
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1.0 Welcome/Introductions – Bob Carson &  Tom Lauer  

Bob Carson called the meeting to order and invited participants to make introductions.  A sign-in sheet 
was routed.   
 
This is Bob Carson’s last meeting as Committee Chair.  Karen Tatman will be taking over as committee 
chair at the next meeting.  Tom Lauer thanked Bob for his contributions to the committee over the years. 
 

2.0 Training Standing Committee - Karen Tatman &  Ingr id Saltvold 

Bob Carson will be taking over as co-chair of the Training Standing Committee. ACEC still needs 
another representative for this committee. Please let Bob know if you are interested in serving. 
 
The committee is continuing to look at a one-day ODOT/ACEC conference/seminar the second or third 
week of April – looking at the Holiday Inn, but also open to looking at other facilities.  Please let Karen 
or Ingrid know if you have ideas about other facilities and/or agenda topics. 
 
Brown-bag sessions.  Met with Region 1 Tech Center staff, including Darlene Rose, about brown-bag 
topics.  Another meeting is scheduled for this Tuesday, to come up with some brown-bag topics. 
 
Thanks to those who filled out the feedback evaluation for the last ACEC/ODOT conference.  Ingrid 
thanked Karen and others who participated in developing the last conference.  Note how Karen and others 
who participated in developing the last conference are now moving into leadership positions with 
ACEC/ODOT - volunteers are needed to help develop the next conference. 
 

3.0 Project Delivery/Management Systems Standing Committee - Dave Lutz 

The committee met on July 13 – main item is finishing up the Design Criteria Checklists, which are 
intended to apply starting with STIP development.  Will meet again this afternoon on this subject. 
 
Continuing to discuss DAP (Design Acceptance Plans/Package) – not sure where this discussion is going 
to go. 
 
The committee will go through on-line survey input that was collected recently to look at new work plan 
items for the committee to work on next. 
 

4.0 Procurement and Contracts Standing Committee - Donnell Fowler  

Results of work on full-service price agreements regarding items such as Terms and Conditions, etc. are 
as follows: 
 
As indicated in Part 1 - Section 4.2 of the PA, several Exhibits are incorporated by reference from the 
following ODOT Internet site and not physically attached to the document: 
http://www.oregon.gov/ODOT/CS/OPO/AE.shtml#Contract_Documents 
 
ODOT has recently revised the Ts&Cs of the A&E Price Agreement and the exhibits thereto. The 
boilerplate revisions were largely complete when RFP 22910 was conducted; however, some refinement 
of the "Sample Contract" has occurred since the RFP was advertised. The version of the PA doc on the 
website is the most current version including all edits since the RFP closed.  Several of the edits are to 
correct reference, format and typographical errors that have been discovered during final PA reviews; 
however, a number of edits were also made to:  
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·  accommodate recent revisions to billing rate forms and procedures that were introduced in the last 
few months. Most of the changes are in Exhibits B and F. For consistency, ODOT intends to amend 
its existing PAs/ATAs with these changes as well. 

·  provide for some types of amendments via Written Communication, rather than a formal amendment 
document (see Part I, Section 5 and Part II, section 25 of PA); 

·  address issues raised by several firms that submitted written comments regarding ODOT©s revisions 
to its Ts&Cs { see Part II, Section 6.b(iv) and Part II, Section 14} ;  

·  rectify omissions such as language inserted in Exhibit B, section A and the reference to Exhibit K on 
the last page of the document; 

·  accommodate changes to requirements related to MWESB and DBE Aspirational Targets, Exhibit K 
(Exhibit K is incorporated by reference from the Internet);  

·  address requirements regarding EA and EIS projects on Exhibit H (and Exhibit F, section 3.2), 
Conflict of Interest Guidelines and Disclosure Process (Exhibit H is incorporated by reference from 
the Internet).  

 
The language re E&O and Standard of Care language developed by the E&O Committee (with ODOT 
and industry representation) was included in the PA prior to release of RFP 22910. 
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Finished with Terms and Conditions.  Next step is looking at payment and compensation, performance 
evaluation, and subcontractor issues. 
 
October 12th @ 9:00 AM at ODOT HR center – open forum discussion - opportunity to discuss entire 
RFP process, what can we do to improve, etc. 
 
Discussed the timeframe for original review of Terms & Conditions – will review/revisit every two years, 
so two years from now would be the next time. 
 

5.0 Oregon Br idge Delivery Par tners Update - Don Owings 

Don Owings gave an overview of the current status of the OBDP bridge program, as follows: 
 
Total Program – 365 Br idges 

�  286 Design-Bid-Build 
�  79 Design Build 

 
286 Design-Bid-Build Br idges 

�  72 – No work bridges 
�  39 – Construction complete 
�  61 – Under construction 
�  78 – Under design 
�  36 – Pending NTP 

 
Design-Bid-Build Br idge Bundles 
Bundle 314  
2 replacement bridges 
Anticipate A& E NTP – 4th quar ter  2007 
 

Bundle 405  
8 repair bridges 
2 repair non-OTIA bridges anticipated 
Anticipate A& E NTP – 4th quar ter  2007 
 

Bundle 408  
2 replacement bridges 
1 repair bridge 
Anticipate A& E NTP – 1st quarter  2008 
 

Bundle 412 
5 repair bridges 
Anticipate A& E NTP – 2nd quar ter  2008 
 

Bundle 413 
5 repair bridges 
Anticipate A& E NTP – 2nd quar ter  2008 
 

Bundle 415 
4 repair bridges 
Anticipate A& E NTP – 1st quarter  2008 
 

Bundle 509 
3 replacement bridges 
Anticipate A& E NTP – 3rd quar ter  2008 
 

Bundle 520 
3 repair bridges 
1 replacement bridge 
Anticipated A& E NTP – 3rd quarter  2008 
 

 
Design-Build 

79 Design Build Br idges 
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�  8 – No work bridges 
�  30 – Construction complete 
�  19 – Under design/construction 
�  22 – Pending RFP 

 
Design-Build Br idge Bundles 
Bundle 414 
7 replacement bridges 
1 repair bridge 
Anticipate RFP – 4th quar ter  2007 
 

Bundle 507 
4 replacement bridges 
3 repair bridge 
Anticipate RFP – 2nd quar ter  2009 
 

Bundle 508 
5 replacement bridges 
2 repair bridges 
Anticipate RFP – 2nd quar ter  2008 
 

 

 
Tom Lauer said that the procurement for the Willamette River Bridge will be CMGC, and will be out in 
early Spring.  Will be a stand-alone contract.  Continuing to get feedback and input into this procurement. 
 
Don said that four bridge bundles will be on ODOT paper – design will likely be awarded through the 
new ODOT Full-Service Price Agreements (anticipated to include Bundles 412 & 413 (looking at 
possibly one design contracts and two construction contracts for these two Bundles), and Bundles 509 and 
520).  Tom - other choice might be to put them out as stand-alone RFPs, but with Full-Service PAs 
already in place, using the Full-Service PAs seems like the right way to go. 
 
Tom said that he is always looking to the end of the OTIA Bridge program, at whether funding may 
require shifting some of the bridge program work into the regular STIP at a later date. 
 

6.0 ACEC-ODOT Steer ing Committee - Gayle Har ley 

Continuing to look at issues on Issue Matrix (on ODOT website). 
 
Need to talk more about fees – how do ODOT and ACEC negotiate fees? 
 
Looking at “mini-proposal”  process – both Full-Service and Local Agency Procurement.  Hopefully try to 
standardize process.  Kind and size of proposal that is requested seems to depend more on who is issuing 
the RFP rather than on the scope of the work requested.  Hopefully we can provide assistance to local 
agencies to help them through this process. 
 
Co-Chair position that Gayle holds now - Troy Bowers will take Gayle’s position next year.  Mel Sears is 
retired out now – thanks to Mel for his help for the last four years.  Karen will assume Bob’s position.  
Kay is also retiring and her replacement will be identified soon by the Steering Committee. 
 
Donnell - new solicitation for Local Agency may be a couple of years out.  Transportation and Land Use 
Planning will be the next RFP to come out. 
 
Gayle - What we have been seeing with Local Agency RFPs is 20-25 pages in length. 
 
Tom – we are hoping to take advantage of efficiencies in the secondary selections. 
 
Please do email or call Gayle with input you may have on the RFP process, or any issues that are on the 
Issue Matrix. 
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7.0 Local Agency - Marty Anderson 

Marty was not present and so this agenda item did not occur. 
 

8.0 ODOT Updates - Tom Lauer  

Chris Warner has joined ODOT.  Seriously targeting ‘09 legislature for additional funding.  Drive to push 
for more transportation funding – earnest topic at commission meetings.  Engaging communities in 
discussion, and with legislators.  Will be major issue in 09 session.  Various “noises”  about 08 session, 
but it appears 09 will be major push. 
 
I-5 corridor has been designated as a national “corridor of the future” , from Canada to Mexico – 
Columbia River crossing is the major focus/priority for OR and WA – this is the top congestion point in 
the overall I-5 corridor.  Also some issues on the southern end of Region 2.   I-5 south of Salem is a major 
focus for capacity.  Question about whether I-5 south of 217 to Willamette River is also a focus? Tom 
said that what we were able to agree on is list above and does not include I-5 from 217 to Willamette 
River.  Looking at a funding package for Columbia River Crossing ($3.7 billion total), tolling ($1.5 
billion) several hundred million matching to secure federal funding. 
 
Dave Lutz’s shop has moved to T-Bldg physically. 
 
Bob Pappe has moved back to his contract administrator position in Construction Section.  Bob will still 
be a major player in CMCG, etc. 
 
Bob Callaway (Office of Pre-Letting) retires at the end of September – looking to fill his position as well 
as our lead QA position – Job Announcement should be out soon. 
 
Serious talk about the size and shape of the 08-11 Modernization program.  $56 million transfer to local 
agencies due to timber receipt reductions will hit mod budget hard.  COLAS for state agencies also are a 
hit.  About $200 million total in “hits”  to budget.  Maintenance unit budget hits as well – their labor and 
fixed costs are becoming a much larger part of their budgets.  Commission is taking a hard look at how to 
cover this shortfall.  Exact targets not set yet, gotten some guidance, but nothing set yet.  There will be a 
hit – some projects will be dropped or delayed.  We will deal with this as it comes forward. 
 
PDLT is looking at how ODOT uses the discipline-specific and full-service contracts around the Regions.  
Likely will move to a structure that focuses more on using the new full-service contracts and less 
discipline-specific contracts (maybe 20% discipline-specific and 80% full-service).  Looking at how to 
ensure that ODOT has the depth in-house to provide support to Regions (some areas of concern include 
preliminary design, and some environmental disciplines). 
 
Governor is targeting 09 session for push on new funding.  Some talk about 08, but ODOT’s assumption 
is that we are targeting 09 session, not 08. 
 
There are 4-5 different concepts about what the new funding package should look like, but everyone 
seems to be saying we need more funding for transportation, not less. 
 
Chris Warner is legislative liaison – works for Director’s Office. 
 

9.0 Small Business Initiative - Paul DePalma 

Running a pilot program for small business contracts in Region 1.  Working with Donnell.  A new 
solicitation for statewide small business contracts will hit ORPIN on Monday.  Region 1 consultants will 
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not have to “ re-up”  but this will give other small businesses around the state a chance.  Ten contracts in 
place now ($7 mil) plus another $1 million in next couple of months.  Just one part of small business 
initiative – this addresses design, but construction will also have a small business initiative – may be in 
place soon. 
 
Tom - Workshops in Regions are telling Region staff – 9th District Court ruling does not make 
aspirational goals on contracts automatic.  We are looking at tools to try to pick off stuff that is within the 
$75,000 target to help build diversity, not just for the projects we contract out full-service, but what we do 
in-house too.  Looking to do the same thing in construction – may look to take off some work items and 
put them in separate contracts – i.e. wetland mitigation site that takes several years for establishment.  
Excited about opportunities. 
 
Paul - ODOT is looking at not just gender or race for small business contracts, but also at the size of 
contracts.  Possible examples include website design, training,  access management – finding it difficult to 
have enough time for ODOT survey crews tie driveways.  When maintenance wants to update sign 
supports/brackets – looking to outsource this design. 
 
Small pieces of construction – are we looking at anything larger than $100,000? – this is kind of small for 
construction work.  Paul - ESB limit by law is $100,000 – takes effect Jan 1, 2008.  If we get into this 
program and use this method, ODOT may at some point ask the Governor’s office to revisit this limit.  
Fencing, striping, etc. are likely pieces of construction that may be awarded to small businesses.  Tom – 
this should allow some firms to venture into new areas where they haven’ t gone before – they will grow 
in the breadth of what they can do, and they can provide better services as subs to larger firms too. 
 
Probably need to put on some training for smaller firms – some smaller firms don’ t have the experience to 
know how to do the paperwork right.  ODOT acknowledges that this is a concern.  Paul said that Region 
1 is doing some training for small businesses, and emphasizes that this program is not for high-risk work 
– we have other contracts for high-risk work.  We want the small firms to be very successful. 

10.0 NOA’s  

None. 


