SOUTHEAST REGIONAL ALLIANCE

serving as
Regional Investment Board
Regional Partnership
Area Commission on Transportation

GRANT, HARNEY, AND MALHEUR COUNTIES
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October 22, 2007
10:00 am PDT / 11:00 am MDT

Guernsey Conference Room
120 S Washington — Canyon City, OR

Board Meeting Agenda

Call to Order; Introductions

Approval of Minutes of September 24, 2007
Financial Report—September 2007

Staff Report

Southeast Area Commission on Transportation
e Transportation Enhancement Program-Pat Rogers Fisher, TE Program Manager
e Transportation Update—Rena Cusma and Monte Grove

Regional Investment Program Update

e Discussion of work plan for September-December
o Strategic Plan Update
o Top 3 Barriers to Economic Development (Issues)
o Infrastructure Inventory

Economic Revitalization Team Report—Team Members
Workforce Response Team

Other Business

Success Stories

Next Meeting—November 26, Malheur County
e In conjunction with Ontario Chamber of Commerce at the Sizzler Restaurant

Staffed by

Greater Eastern Oregon Development Corporation (GEODC)

PO Box 579 Phone: (541) 575-2786
120 S. Washington Street Fax: (541) 575-1068

Canyon City, OR 97820 E-mail: slino@oregonvos.net
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