Proposed Board of Forestry Strategic Planning, Implementation, and
Monitoring Work Plan Goals and Objectives

GOAL: To lead Oregon in implementing policies and programs that promote
environmentally, economically, and socially sustainable management of
Oregon’s public and private forests. (from the Board of Forestry’s current
mission statement)

OBJECTIVE 1. Build Oregonians’ understanding, acceptance, and
support for sustainable forest management and increase recognition of the
Board of Forestry’s role in leading Oregon in forest policy forums using the
Forestry Program for Oregon vision, values, goals and objectives as the
basis for discussion. '

OBJECTIVE 2: Measure progress towards achieving the Forestry
Program for Oregon goals and objectives through the use of relevant
indicators of sustainable forest management and evaluations of Board
performance.

OBJECTIVE 3: Solicit unfiltered, high quality public input and use this

input, along with indicators, other assessment and accomplishment
information, and other stakeholder involvement as adaptive management
tools for Forestry Program for Oregon implementation, updating Forestry
Program for Oregon objectives, and Board Work planning.

OBJECTIVE 4: Develop and implement Board Work. Plans to achieve the

- goals and objectives of the Forestry Program for Oregon and the statutory

responsibilities of the Board in an efficient, effective, and transparent
manner.

OBJECTIVE 5: Oversee outcomes of Department of Forestry work that is
directly linked to Board strategic planning.
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