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Board of Foreétry Strateg[ﬁiigB
Planning, Implementation, and
Monitoring Work Plan

2011 Forestry Program for Oregon

Agenda ltem Purpose

Reach Board of Forestry consensus on
statements on its mission, vision, and
values to be included in the draft 2011
Forestry Program for Oregon.

Review and discuss proposed goal
statements to be included in the draft
2011 Forestry Program for Oregon.
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Forestry Program for Oregon
Purpose

— Board of Forestry’s vision and guidance to the
State Forester, Legislature, Governor, and the
citizens of Oregon

- Guides the Board's and Department’s priorities
— Strategic thinking
— Transparency

— Consistent foundation for external policy
interactions

— Provides a policy “rudder”

‘Forestry Program for Oregon
Elements

— Oregon Board of Forestry mission statement
- Goals (formerly Strategies)

- Vision statement

- Values

— Objectives (formerly Actions)

-~ Key Objectives

~ Indicators

— Background
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Definitions

Mission: Overall purpose of the Board of Forestry

Vision: What the Board wants to accomplish through
its more detailed goals and objectives, looking at a
20-year horizon

Values: The Board's guiding philosophies related to
"~ Torestry
- Goals: What the Board wants to accomplish over the
next eight years
Obijectives: Actions upon which the Board intends to
.~ focus its efforts

Indicators: Parameters that measure specific
attributes and help monitor trends in the
sustainability of forest management over time

Road map to the 2011
Forestry Program for Oregon

September 08: Began update of Board
Mission, Vision, Values

November 08: Approved Board of
Forestry Strategic Planning,
Implementation, and Monitoring Work
Plan

January 09: Consensus on draft Board
Mission, Vision, Values; begin update of
Forestry Program for Oregon Goals
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Road map to the 2011
Forestry Program for Oregon (cont.)

Spring/Summer 09: Conduct Board issue scan
informed by the Forestry Program for Oregon and
‘Oregon Indicators of Sustainable Forest Management;
develop a background narrative for each goal—what
has changed since 20037

Fali 09: Draft Forestry Program for Oregon objectives

2010: Conduct Forestry Program for Oregon public
review and dialogue and refine the draft document
Winter/Spring 11: Adopt 2011 Forestry Program for
‘Oregon

Ongoing: Issue scans,; indicator implementation,
reporting, revision; objective review and revision
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Recommended Board Action

» Approve proposed Board Mission,
Vision, and Values Statements

Approve or recommended changes to
the proposed 2011 Forestry Program
for Oregon Goal statements

» Direct staff to consider these elements
as drafts until the entire 2011 Forestry
Program for Oregon is ready for final
adoption

Agenda | tem A, Attachment 6



START HERE

A: Begin issue scan
B: Board governance evaluation

C: New budget and legislation
received

D: issue scan, indicators, & other
reports

E: Develop draft 2011 FPFO
objectives and priority issues for
Board of Forestry work

START HERE

A: Begin issue scan
B: Board governance evaluation
C: New budget and legislation

received

D: Issue scan, indicators, & other

reports

E: Develop draft 2011 FPFO

objectives and priority issues for 2010-11: FAFQ update

Board of Forestry work focus

F: Principles for next budget
G: Work Pians update
H: Budget development updates

i: Agency budget request
approval
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