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District/Program Work Plans

Program
« Strategic Action Plans

District
« Operational Plans
« Examples:
— State Forests Implementation Plan
— State Forests Annual Operations Plan

— BLM Fire Operations Plan
— Fire Mobilization Plan
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District/Program Performance Checks
Goal: Refine and Improve
Internal

* Formal monitoring
* Program reviews

s District reviews External
+ After Action reviews e Public reviews
» Year-end reviews « Audits

* Annual reporting
« Performance appraisal
» Audits
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