Board Work Plan
Evaluate the OAR for Land Acquisition & Exchanges

¢ Continuous improvement opportunity analysis

+ Future outcome
— Rules that support the Forestry Program for Oregon

Issue paper

# Background of land transactions
4 Chronology of Board policy

# Board direction and staff response
— Key result included the new OAR checklist
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Issue Paper
+ Staff analysis of rule

— Land Exchanges vs. Land Acquisitions

— Continuous improvement opportunities (rule
language)
— Appeal process
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Recommendation

# Defer rule revision until results of other policy
discussions surrounding alternatives for acquiring
land are known.

¢ State Forests Program plans on:
— Finalizing internal draft policy and procedures
— Proceeding with updating district long-range plans

— Proceeding with high priority land transaction
opportunities
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Discussion

¢ Do you have any questions about the analysis staff
completed?

# Are there additional aspects related to the land
transaction processes the Board would like
program staff to explore?

Contacts for future questions

¢ Nancy Hirsch, State Forests Asset Manager
~ 503.945.7351
— nhirsch@odf.state.or.us

¢ Patty Cate, State Forests Lands Specialist
— 503.945.7350

— pcate@odf state.or.us
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