Oregon Mortuary & Cemetery Board
Michelle Gaines: Goals and Objectives: 90 Day Plans for Fiscal Year 2008-09

Initial 90 Day Plan (July 31%, 2008 — October 31%, 2008)

Goal 1: Familiarize myself with current status of board operations, issues and policies, industry
trends, relevant laws and rules, as well as State of Oregon agency requirements.

Objective: Gain sufficient familiarity with current operational and strategic requirements
in order to provide active leadership within first 90 days.

Goal 2: Complete 2009-2011 budget related documents and reports.

Objective: Submit all required budget documents; address open questions around fee
increases, budget appeal process; develop affirmative action report.

Goal 3: Focus on outreach to industry as well as other State agencies.

Objective: Understand status of current conversations and concerns; introduce myself to
stakeholder community; develop strong working relationships.

Goal 4: Support focus on board practices.

Objective: Support transition of board members; selection of new members; work with
subcommittee to develop assessment criteria for best practice and submit required KPM
work plan and follow up; arrange and facilitate board retreat and focus on identifying

- strategic issues. '

7

Goal 5: Manage current revenue shortfall in 2007-09 biennium.

Objective: Monitor impact of corrective actions already in place; work with accounting
and budget staff to identify options, reduce expenses within current biennium and
establish timing and drivers for Treasury loan. Complete treasury loan process in the
appropriate upcoming 90 day period.

Second 90 Day Plan (November 1%, 2008 — January 31%, 2009)
Goal 6: Solve revenue shortfall in next biennium.
Objective: Provide sufficient leadership to gain industry consensus on fee increase; work
with stakeholders, Governor’s office as well as Legislature to secure passage of related
- fee increase and budget bills.
Goal 7: Support agency staff and operations.
Objective: Focus on support of agency staff; establish regular meetings and protocols;

manage staffing shortfall and transitions; identify ways to minimize negative impacts of
-workload and ambiguity of ongoing programs.

Note: Goals may carry over into subsequent quarters; goals are distributed to show primary focus in each 90 day period.
Other goals or actions may result based on needs that develop during terms. Updated: March 25" 2009




Oregon Mortuary & Cemetery Board
Michelle Gaines: Goals and Objectives: 90 Day Plans for Fiscal Year 2008-09

Goal 8: Understand and provide guidance on the administrative rule—making process.

Objective: Learn necessary process and practices around administrative rule-making and
new requirements for plain language. Support CIAC committee in completing advisory
review process. Facilitate review of committee submittals, drafting of formal rule-
making documented based on materials and scheduling and notification of public hearing

Process.

Third 90 Day Plan (February 1%, 2009 — April 30™, 2009)

Goal 9: Learn and facilitate legislative agenda; lobby for the board’s interests.-
Objective: Learn necessary processes, practices and systems related to legislative session;
monitor and report on any new legislation that may impact board or stakeholders to
members; provide testimony, analysis or other comment to legislative fiscal, legislative

council, Governor’s, or DAS offices as requested. Inform legislators and committees of
issues and topics as appropriate based on Board’s strategic issues and policy framework.

Goal 10: Secure passage of key budget bills.

Obj ective: Work with all stakeholders to secure passage of HB2244 and SB5527.
Goal 11: Schedule rule-making process to complete by June 30™,
Objective: Facilitate scheduling of pﬁblic hearings and board consideration of rule
- changes resulting from CIAC or other public input. Schedule such that any resulting
rule-changes would be effective July 1%, 2009.

“Goal 12: Focus on stakeholder community educational outreach.

Objective: Develop means of communicating policy and practice information to
stakeholders via regular electronic publication and use of web site.

Fourth 90 Day Plan (May 1%, 2009 — July 31, 2009)
Goal 13: Focus on operational performance and regulatory streamlining efforts.

Objective: Complete detailed assessment of operations, position classifications, work
assignments and current practices against best practices. Work with staff to streamline
operations where appropriate and add focused staff time where needed. Work with office
of regulatory streamlining to develop action list of improvements. Develop action plan
for meeting key performance measures in next biennium.

Note: Goals may carry over into subsequent quarters; goals are distributed to show primary focus in each 90 day period. [
Other goals or actions may result based on needs that develop during terms. Updated: March 25", 2009 [
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