
Board and Commission 

Member Training
September 9, 2008 

8:30 AM – 12:30 PM 
Oregon Employment Building 

Auditorium 

Agenda 

 

 

 

 

8:30  WWelcome/Overview of the Morning   

         Daniel Rodriguez, Statewide Recruitment Services, Department of 

Administrative Services 

 

8:40     Governor’s Message   

  Chip Terhune 

  

� Governor’s key policy priorities 

� How you can contribute to making state government 

work effectively 

 

9:00   SSection One:  The Context/Roles of Boards 

             Rick Gardner, Performance Management Coordinator, Department of 

Administrative Services 

 

� Performance Measurement & Reporting 

� Oregon Benchmarks 

� Key Performance Measures 

� Agency Operational Measures 

� Best Practices Criteria 

� Self-Assessment 

 

9:20    Section Two:  Financial Overview 

  Brian De Forest, Budget and Management, Department of Administrative 

Services 

� Demographic Trends 

� Economic Trends 

� Revenue Trends 

� Budget  Development Process 

� Other Issues 

 

 

10:00  Break 

 



 

 

10:15   SSection Three: Protecting Yourself: The Ethical 

Framework  

          LLynn Rosik, Senior Assistant Attorney General, Department of Justice 

      

Oregon's "Code of Ethics" and the Government Standards and 

Practices Commission 

� Learn about the Commission and the laws it enforces 

� Prohibition on using public office for financial gain 

� Conflict of interest declarations:  When and how to 

declare conflicts  

� Gifts  

� Nepotism 

 

 

11:00     Section Three:  Protecting your Board:  The Legal 

Framework 

  

Learn how to conduct the board or commission's business in 

compliance with state law 

� Public meetings, including when and how to hold executive 

sessions  

� Public records, including discussion of emails and records 

on home computers  

� Legal risks and liabilities  

� Oregon Tort Claims Act and indemnification for official 

conduct 

� When to use a sub-committee 

 

 

11:45   SSection  Four:  Being an Effective Board Member    

 Marla Rae, State Fish and Wildlife Commission 

  

Responsibilities of Staff and Board Members 

� Role of the Executive Director 

� Role of the Board member 

� Evaluating the Executive Director 

� What is an effective Board member? 

 

 

12:15   QQuestions, EEvaluations and Adjourn 

  


