
GCSS Planning Days 
Canby Grove Conference Center 

7501 Knight's Bridge Rd. Canby, Oregon 97013 
 

Agenda 
 

Day One:  Wednesday, September 20 
 
 1:30 pm  Arrival 

 
2:00 pm Start Time 
• Welcome 
• Introductions 
• “Ground Rules” 
• Objectives for Planning Days 
• Facilitator Ice Break Activity/Break 

  
4:00 pm  Resume 
• Roundtable:  Priority Issues  
• Review Community Forum Information:  Highlights 

  
5:00 – 6:00 pm  Dinner  
Speaker:  Margaret Neal, Director, Institute on Aging, PSU  
 

Day Two:  Thursday, September 21 
 
 7:30 – 8:20 am Breakfast 

 
8:30 am Start Time 
Action Planning:  Break Out Groups 

  
12:00 – 1:00 pm Lunch 
 
1:15 pm Resume 
• Action Planning:  All – Status Check 
• Resume work in Break Out Groups 
• Action Planning:  All – Summary of Recommendations 
 

 



5:00 – 6:00 pm Dinner 
 
 7:00 pm 

Executive Committee Meets to review Summary and Details 
 
 
 

Day Three:  Friday, September 22 
 
 7:30 – 8:20  am Breakfast 

 
8:30 am  Start Time 
• Review/Summarize Priority Goals (from Thursday’s work) 
• Work Plan Development:  How to Get From Here to There 
• Assignments 

  
10:00 am  
Commission Business  

• Purpose/Connection of Committees 
• Meeting Logistics & Structure 
• Staff Evaluations/Relationship of Commission and Staff 

 
 11:30 am  Break to Check Out 

 
12:00 – 12:50 pm  Lunch 
 
1 pm  Resume 
Commission Business (continued) 

• Appointment of Committees 
• Election of Other Executive Committee Members 
 

Closing Summation—John Helm 
 
2:00 pm  Adjourn 

  
 2:15 pm  

Brief Meeting of New Executive Committee 


