
Partner Inclusion Matrix 
 
Partner/Stakeholder Type of Participation Participation Level 
 1 2 3 4 5 6 7 8 None Low Med High 
Community Members 
Consumer & Families             
Advocates             
People w/special needs             
Cultural groups (specify)             
Local Public Safety Coordinating Council             
Local Mental Health Advisory Committee             
Mental Health Organization (MHO)             
Local Alcohol & Drug Planning Committee             
Governor’s Council on A & D Programs             
External Quality Improvement Committee             
Local Services Delivery Area (SDA)             
Tribal Council             
Local Commission on Children & Families             
Local Workforce Investment Board             
Chamber of Commerce             
Business Partners             
Faith Communities             
Education Partners 
School Board             
Local Schools/School Districts             
Early Intervention/Early Childhood Special Ed             
ESD              
PTA             
Services & Social Support Providers 
Housing             
Employment             
Community Action Agency             
Transportation             
Mental Health & Addiction Treatment Providers             
Child Care Resources             
Medical Community 
Fully Capitated Health Plans              
Primary Care Provider Organization             
Public Health Department             
Adult & Juvenile Justice/Corrections 
OYA             
Community Justice: Adult Probation             
Community Justice: Juvenile Division             
County Jail             
Local Law Enforcement Agency (Sheriff/City Police)             

Participation Key 
1= Advisory Board                                        5= Consultation Only                                 Involvement and Follow-up 
2= Community Planning Partner                   6= Joint Case Planning/Consultation            High= consistent, active 
3= Mental Health Planning Partner               7= Collateral Service Provision                     Medium= Occasional  
4= Client Referral Only                                 8= On-Site Co-Delivery of Service               Low= Infrequent or minimal  
                                                                                                                                              None= Not involved at this time 
 


