[image: image1.png]DA

DEPARTMENT OF
ADMINISTRATIVE
SERVICES




RECAP

IA Director’s/CAE Meeting
Meeting Date:
April 27, 2009
Time:


1:00 p.m. to 5:00 p.m.
Location:

Department of Forestry, Tillamook Room
	ITEM
 
	OTHER

	Updates from SAAC/DAS

· Risk Management Advisory Council

· Rule Revision Update

· QAR sub-committee recommendations

· Prep for Joint CAE/SAAC meeting May 18th

· DAS IAS Customer Service Survey results & action plan

· Project update 

· Items of Note from Annual IA Activity Report FY 08

· Legislative Update

· General Updates

· Recruiting Efforts 

· TeamMate
Action Items
· Pam to add language to draft revisions to external review portion of OAR clarifying ‘adequately trained.’ 
	· Pam discussed the DAS Risk Management Advisory Council’s role and new direction. The council is hoping to provide support to state agency’s and take a proactive risk management stance. 
· Pam indicated that she was holding on updating the internal auditing rule until she had a better idea of what was happening with HB 3139 since the language within the bill would have a direct effect on the internal auditing community. She also discussed the new quality assessment review (QAR) language that would be updated in the rule. A subcommittee had met and developed several different options for having QARs performed. Pam presented the options and shared with the group the most popular option among sub-committee members. That option allowed teams of two internal auditors from state agencies to conduct a QAR on another internal audit shop. The subcommittee felt that more credibility would be gained by having two individual parties participate on the review team. Pam asked the group if they had any problems with the proposed language for the updated External Review section of the rule. Individuals were concerned the words “adequately trained”; there was confusion on who would be considered adequate to perform these reviews. Pam indicated she would consider someone that had taken a formal course or participated on a QAR previously as adequate. She will update the language in the draft to reflect those criteria. The group wanted to know if this rule revision would be completed in time to help those that had a QAR due this year. Pam was not sure it would be approved in time, but will work with SAAC to see if there is a way to grant an exception to the current rule.
· Pam indicated that not all of the SAAC members would be able to attend the joint meeting on May 18th, but Will Garber from the Oregon Audits Division (OAD) agreed to attend; if HB 3139 passes part of the meeting can be used to discuss protocol for submitting internal audit reports to OAD. Pam reviewed the 2008 DAS customer service survey results related to the Internal Audit Section with the group and asked for input on any additional concerns that she could address. None were given, so she asked the group to please email her with any questions or concerns they would like to see addressed at the joint meeting. Pam discussed items that would likely be removed from SAAC’s annual action plan due to lowered resources at DAS. She also mentioned that she is hoping to create an internal audit resources webpage for auditors to post resources for use. Pam mentioned that she had received some requests for information from individuals on CAE executive team attendance and audit committee membership and shared results with the group. The latter request stemmed from the interest in the number of committees that had members external to the organization. Pam is considering adding language to the rule about audit committee makeup. Some participants saw this as beneficial while others were concerned with the idea of management being forced to add external members to the committee. 
· Pam mentioned that she has not heard any new information on HB 3139 and briefly described HB 2831 and how it may affect internal auditor’s current management service classification.

· Pam will be sending an email about TeamMate renewals next month. A member asked the group if anyone is currently using the risk module; several shops are beginning too, but it is not fully implemented anywhere. Pam mentioned to the group that TeamMate offers one day trainings on any module for about $3,000 per day. If the group was interested she could arrange for the training and divide the costs among the license holders accordingly. The group responded they would like to know more information before deciding. One participant mentioned that TeamMate had one hour training presentations available on each of the modules for free. 

· Pam also noted that the Legislative Fiscal Office issued the final KPM report in February 2009 and it is available on their website at: http://www.leg.state.or.us/comm/lfo/2009_session/KPM_report.pdf. The group at auditorroles.org also wrote an article on the State’s effort and that should also be available online soon at:   http://www.auditorroles.org/


	ARRA 

· Anti-trust training overview

· Discuss how/who is incorporating into current audit plan (Not discussed)
	Johnny Alexander briefly described a recent training event regarding stimulus antitrust issues and recent guidance from the Government Accountability Office. He gave the group a copy of the handout received at the training event and indicated that page 2 of the document had the different types of antitrust collusion that can occur in the procurement process. He also mentioned that if you suspect antitrust violations with regard to stimulus funds the Department of Justice will do work in this area for free. 

	Roundtable

· Whose audit shops have been/ may be impacted by 10, 20 and 30% reductions? Should we discuss a strategy for addressing this issue for small shops?

· Risks associated with budget cuts and how audit plans are being adjusted

· Update on investments training

· How are agencies complying with OAD time/loss reporting law
Action Items:

· ODOT share time/loss reporting policy with other IA shops when complete. 
	· Pam asked the group if there were any audit shops that may be losing audit staff during the 09-11 budget cuts. Oregon Department of Education, Revenue and a few others mentioned they had positions on potential cut lists, but no final decisions had been made. The group discussed coverage if shop sizes were reduced and how a shop that loses all audit staff could still meet the intent of the rule. Potential solutions included contracted services, requesting exemptions to the Rule from SAAC, or having other trained staff perform ‘audit’ work over areas they are not directly responsible or reporting to. 
· Pam lead a discussion of how agencies were adjusting their audit plans in light of budget cuts and new risks resulting from the economic downturn. She explained that DAS would be looking at new risks associated with loss of programs as well as those that may be transferred or eliminated due to budget cuts. 

· Jason Stanley briefly described a recent Investment Training that he attended. He indicated that the trainer was Mike Gasior and his videos are available on You Tube.

· Pam asked the group how they were currently complying with OAD’s time/loss reporting law. Many agency’s have procedures that are working well. Individuals within the agency report the incident to the internal audit staff and then it is communicated directly to Dale Bond at OAD by phone or E-mail. ODOT mentioned that they are in the process of finalizing a formal policy and would share it with the group when complete.

	OAD Update on current audit work
Sandy Hilton, Audit Manager

Nicole Miller, Senior Auditor

Action Items:

· E-mail OAD by 5/11/09 to request your agency’s cell phone data.

	OAD staff informed the group that they were finalizing a cell phone audit and have a great deal of raw data that they would be willing to share with the group. They were unable to discuss detailed findings, but indicated that auditors may benefit from reviewing the data for non-use and high-use against chosen phone plans, as there may be a potential savings opportunity. Auditors need to email Nicole Miller at Nicole.L.Miller@state.or.us by May 11, 2009 to receive the information.

	Direction of OAD
	Drummond Kahn, Interim Director of OAD spoke about the new direction of the Division. Some of the items discussed included:
· Emphasis on performance auditing of agency mission and objectives topics
· Less emphasis on annual performance topic ‘scanning’ 

· Encouraging OAD staff to join local auditing groups

· Individuals at agency audit meetings and conferences will be those empowered to make decisions

· Reducing audit cycle times

· More active report titles

· Proactively sharing audit results with the media

· Reporting on the positive not just the negative




Next meeting: Monday, April 27th, 1:00 – 5:00 pm, Oregon Department of Forestry, Tillamook Rm
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