	

	Statewide Audit Advisory Committee Minutes
	11/26/07
DAS Executive Building – BAM Conference Room 5th Floor

	

	Meeting called by:
	Kris Kautz, Interim Director, DAS
	
	

	

	Attendees:
	Kris Kautz, Interim Director, DAS

Will Garber, Deputy Director, Oregon Audits Division (For Chuck Hibner)
Dallas Weyand, Principal Legislative Analyst, LFO
Jacqueline Sewart, CAE, DCBS (For Cory Streisenger)
Darcy Johnson, CAE, Judicial (For Sarah Gates)

Pam Stroebel Valencia, CAE, DAS

Debbie Ferguson, VP Internal Auditing, Standard Insurance
Marlene Hartinger, CAE, ODOT
	

	Guests: John Hutzler, CAE, Education; Jason Robinson, CAE, DOR; Beth Dolan, CAE, Student Scholarship Commission

	Absent:
Craig Stroud, Finance Manger, Metro

                              Carol Welch, Senior Director – Corporate Audit, Nike, Inc.
                              John Radford, Director - State Controller’s Division, DAS

	Agenda

	Opening Remarks
	
	

	
	Discussion:  Kris Kautz, the new Interim Director of DAS was introduced as the new Committee Chair. She expressed her enthusiasm for working with the committee on its initiatives toward improving internal auditing in state government. 

	
	

	
	Conclusions: N/A

	
	

	
	Action items: 
	Person responsible:
	Deadline:

	
	N/A
	N/A
	N/A

	Outreach - Website Update
	Pam Stroebel Valencia
	

	
	Discussion:  Pam requested that all SAAC members provide a small photograph and short biography for inclusion on the SAAC website. 

	
	

	
	Conclusions: The group agreed to provide photographs and biographies to update the member roster.

	
	Action items: Provide photographs and biographies to update the member roster on the website.
	Person Responsible: Committee members
	Deadline: ASAP

	Outreach - IA Recruitment  Update
	Pam Stroebel Valencia
	

	
	Discussion:  Pam informed the group that the Chief Audit Executive from the Oregon State Lottery attended a career event in Portland. She reported that there was not much interest, however.

	
	

	
	Conclusions:  

	
	Action items: N/A
	Person responsible: N/A
	Deadline: N/A

	Outreach - Current/Upcoming Auditor Position Vacancies
	Pam Stroebel Valencia
	

	
	Discussion:  Pam informed the group of some current and upcoming available auditor positions within the State of Oregon. Specifically, she mentioned that Parks and Recreation has had 3 failed recruitments, and the position was recently re-classed from an Internal Auditor 2 to a 3. In addition, the Oregon State Lottery has an opening for an Information Technology Auditor. Pam also mentioned that the Oregon Youth Authority, the Department of Environmental Quality, the Oregon State Police, and the Housing Department will all likely have positions posted in the near future. Finally, Pam mentioned that there is currently an opening for a Chief Executive Auditor at the Department of Human Services.

	
	

	
	Conclusions: 

	
	Action items: N/A

	Person responsible: N/A
	Deadline: N/A

	SAAC-CAE Connection – Performance Measures
	Pam Stroebel Valencia
	

	
	Discussion:  Pam brought up the requirement in the IA OAR that discusses the role of internal auditors of reviewing statewide performance measurement reporting. She noted that currently, agencies self-report without an independent review of the performance data. While the rules do not require a formal audit of the performance data, they do require a review by the state’s internal auditors as part of the annual risk assessment process to ensure the integrity of the data. Pam has already met with personnel from BAM and LFO to discuss the potential role that the state’s internal auditors could play in the performance measurement process. She asked the group for their feedback. In particular, Pam proposed opening a dialogue with the Chief Audit Executives of the various agencies regarding what they are currently doing to review performance measurement data and what future level of involvement would be feasible.

	
	Dallas commented that he has had similar conversations with personnel from LFO and concurred that there is currently no independent verification of performance measurement data; however he feels the validity of performance measures has been well vetted.

	
	Kris emphasized that she would support/encourage the development of an audit program template which agencies could adopt to provide a standardized review of performance measurement data. It was noted that use of the template would not be mandated; it would be provided as a tool which could be used to meet the requirements of the Rule.  

	
	Conclusions: There was general support within the group for developing standards for a statewide program of performance measurement data review.

	
	Action items: It was agreed that a conversation with the state’s Chief Audit Executives should be opened to discuss the matter further; and if interest is prevalent a sub-committee should be created to develop the audit program template. 
	Person responsible:

Pam Stroebel Valencia
	Deadline: Fall 2008

	Training - PSU Program
	Pam Stroebel Valencia
	

	
	Discussion:  Pam told the group about a potential recruitment opportunity available through Portland State University. PSU has arranged with the Association of Governmental Accountability to hold a series of classes. DAS has been asked to partner with PSU to participate. The proposed classes would have government and internal auditing components, which could provide an opportunity to identify and attract PSU students with an interest in government auditing.

	
	

	
	Conclusions: 

	
	Action items: Pam will gather more information and present it to the committee at the next meeting.

	Person responsible:
Pam Stroebel Valencia 
	Deadline:
1/28/08

	Reporting - Review of draft Legislative Annual Report on Statewide Internal Audit Activities
	Pam  Stroebel Valencia
	

	
	Discussion:  Pam distributed copies of the 2006 Annual Report, along with draft copies of the 2007 Annual report. Pam requested that the group provide her with first glance feedback as soon as possible so she can incorporate any suggested changes into the revised draft.

 She noted the following major changes from last year’s report:
· The introduction on p. 1 has not had many format changes. 
· The Summary Chart on pp. 2-3 was expanded to incorporate information previously located in two separate charts into a new ‘Internal Audit Reports and Management Letters Issued’ column. The intent was to extend the chart beyond reporting only the number of internal audit reports to highlight a broader scope of auditing activities. 

· Pam noted that she will add more to the Agencies Report Value Added section on p. 7 as she reviews more data received from reporting agencies.

· Pam noted that she removed the list of names from the Professional Certifications listed on p. 8, while retaining the percentage of state internal auditors with each certification type and adding a column of certifications by agency.  She mentioned that her intent was to highlight the professionalism among the state’s internal auditors while avoiding pinpointing the breakdown by individual.

· Also on p. 8, Pam pointed out that she will be including a discussion of workforce turnover.

· Pam also noted that the report will not include full copies of peer reviews this year. It was requested that a side note be included in the report referencing those agencies that provided information on peer reviews (so far there have been few submitted).

	
	Summary chart: members of the group expressed an objection to combining all auditing activities/output together based on the fact that the different activities reflect differing levels of time and effort. 

	
	To maintain Pam’s intention, it was suggested that the focus should shift to the percentage of audit plan actions completed by each agency rather than on the number of actions. It was also suggested that the new column be removed from the chart and replaced with a narrative in the text using a bullet-list summary (similar to the 2006 report).

	
	Professional certification: A committee member suggested removing the agency by agency breakout included in the Summary chart on p. 2 and just include an overall statewide summary of the percent of state auditors who are certified.

	
	It was also suggested that in addition to the percentage of auditors with each type of certification, the list on p. 8 should also include the total percentage of auditors with any certification.

	
	A CAE in attendance questioned the group whether an audit shop who had met it’s peer review requirement in accordance with IIA standards prior to the rule going into effected would still be in compliance with the rule (i.e. the requirement that the assessment be obtained from a party external to the State of Oregon.) It was decided that it would be noted in the report as completed and SAAC will discuss in future conversation about OAR compliance.

	
	The hardship of obtaining external peer reviews was also discussed by CAEs in attendance. A committee member suggested those agencies requiring the review place the need for the review in their budget request as a POP, emphasizing the need to obtain the review to remain in compliance with the OAR and professional standards. Another member suggested DAS IA collect information on costs of obtaining peer reviews for state agencies for future discussions on this topic. 

	
	Conclusions: Regarding the summary chart, it was decided to remove the new columns and replace them with a bullet-list and summary in the text.

	
	Action items: The group will get their feedback to Pam as soon as possible.  Pam will distribute the final draft electronically for members to review and approve. Kris would like to receive written approval from all committee members prior to release.
	Person responsible:

Pam Stroebel Valencia
	Deadline:
12/31/07

	Reporting - Agency Requests for Exemptions to OAR
	Pam Stroebel Valencia
	

	
	Discussion:  Pam distributed copies of a request from an agency to receive exemption from the Internal Auditing Requirement prescribed in OAR 125-700-0020. The agency based its request on a lack of available personnel to recruit or a budgeted position for the function in the 2007-09 biennium. 

	
	Committee members expressed doubt as to the validity of the grounds for exemption; they also noted that it was not in their purview to grant exemptions. The group also discussed possible ways for agencies required to comply with the internal auditing requirement to address budgeting issues. The idea of hiring part-time auditors came up. It was also agreed that contracting out would also be taken for compliance. 

	
	Kris also noted the policy considerations behind disallowing an exemption, noting in particular that if agencies are required to comply with the requirements, then they need to give compliance a higher priority. To encourage this, members suggested the idea of highlighting non-complying agencies in the Annual Report.

	
	Conclusions: It was decided that the request for exemption should not be granted and the committee agreed to re-visit the conversation of what qualifies as compliance at a future meeting.

	
	Action items: Draft response to requesting agency.
	Person responsible:

Pam Stroebel Valencia
	Deadline: 

ASAP

	
	Date of Next Meeting:

January 28, 2008,  1:30 – 3:00 pm 

DAS – BAM Conference Room 5th Floor
Topics for Discussion:

· Review draft survey to Agency Directors on the value of internal auditing (Outreach)
· Discuss options for internal audit coverage at small agencies (Coverage)

· Presentation of Nike’s tool for assessing internal audit resource needs (Coverage)

	
	


