	

	Statewide Audit Advisory Committee Minutes
	09/24/07
DAS – BAM Conference Room 5th Floor

	

	Meeting called by:
	Lindsay Ball, Director DAS
	
	

	

	Attendees:
	Carol Welch, Sr. Director – Corporate Audit Nike, Inc
Chuck Hibner, Director Oregon Audits Division

Dallas Weyand, Principal Legislative Analyst LFO
Greg Malkasian, Deputy Director DCBS
	Darcy Johnson, CAE Judicial (For Sarah Gates)
Pamela Stroebel Valencia, CAE DAS
Erin Haney, Staff – DAS Sr. Internal Auditor



	Guests: Renee Robertson, Staff – DAS Internal Auditor; Clark Seely, Associate Forester ODF; Jason Robinson, CAE DOR 

	Absent:
Lindsay Ball, Chair/DAS Director

Craig Stroud, Finance Manger Metro
                             Debbie Ferguson, VP Internal Auditing Standard Insurance

John Radford, State Controller DAS


Marlene Hartinger, CAE ODOT

	Agenda

	Opening Remarks
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam welcomed the group and informed everyone of Lindsay’s absence.  She also introduced the guests in attendance. 

	
	The committee reviewed the minutes from the last meeting – there were no changes suggested.  

	
	Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:

	
	None
	
	

	Website Update
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam notified the group that the website is now up and running and invited all feedback.  She also asked each of the members to submit a brief bio that would be put on the website soon.  Additionally, the website will soon have an IA contact list added.  A member suggested information about the developmental program be added as well. 

	
	Chuck suggested sending out an email to the IA community to let them know that the update and improved website is now up and running.  

	
	

	
	Conclusions

	
	Action items:  Send out email to IA staff notifying them of updated website and encourage feedback.  
Make updates as suggested.
	Person responsible:  Pamela Stroebel Valencia                     Erin Haney
	Deadline: 10/31/07

	SAAC Action Plan 
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam reviewed the proposed action plan with the committee.  She noted that she had presented it in a more user friendly form; the topics are now sorted by proposed meeting date.  The original more formal copy will be the official version that Lindsay will sign and approve.  Pam noted that she had spoken to the CAE’s about it but had not presented them with a copy as it had not yet been approved by the committee.  She asked the group if they had any additions or modifications they would like to see before Lindsay signs off on it.  

	
	Greg mentioned that he thought it would be good to try and time their discussion with deadlines for the internal audit shops.  For example, if the risk assessments are all done about the same time throughout the state or trying to time surveying the agency heads on the value of internal auditing with the budget process.  

	
	Pam said she believes that things are timed appropriately so they will proceed with the document as it is.  However, she will check with the internal audit shops and they can make any adjustments to the plan as necessary.  

	
	

	
	Conclusions:  Action plan is ready for approval by Lindsay.  

	
	Action items:  Verify that the dates of the topic discussions coincide with what is going on within the internal audit community.  Review plan with IA Directors for buy-in. 
	Person responsible: 

Pam Stroebel Valencia
	Deadline: 

11/26/07

	IA Recruitment Update
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam attended student night for the Willamette University Atkinson Management Program, she noted that she felt it was a good event and provided some good opportunities for promoting Governmental auditing and accounting positions.  

	
	

	
	Conclusions: 

	
	Action items: N/A

	Person responsible:
	Deadline:


	Debrief of IA Director Meeting
	Pamela Stroebel Valencia
	

	
	Discussion:  Pam said she felt that the IA Director Meeting had gone very well.  She noted that it was very well attended by the IA community – 12 out of 17 CAE had someone in attendance additionally there were 14 representatives from other agencies in attendance.  She did note that in the future they will try to be a little more structured and separate out the general information from the more technical information so that non-audit attendees will not feel they have to be in attendance for any parts that are not as useful for them.  Pam also provided the committee with a copy of the topics of discussion that were discussed at the meeting.  She said that she hopes in the future there will be more round table discussion (as in the past) and less general presentation style topics.   

	
	Darcy commented that she thought that the non-audit attendees got a lot of the meeting but, it was possible that the CAE’s did not get as much as in the past.  

	
	Chuck wanted to ensure that SAAC will continue to receive updates from the IA Director meetings to make sure they are addressing the issues that are the most important to the IA community.  

	
	Conclusions: 

	
	Action items: DAS CAE continue to report back to SAAC updates from IA Director meetings.
	Person responsible:
Pamela J. Stroebel Valencia
	Deadline: on-going

	CAE Mentorship Program
	Pamela Stroebel Valencia
	

	
	Discussion:  The mentorship program was proposed to the CAE’s at the IA Director meeting.  Several CAE’s expressed interest from both a mentor and mentee perspective.  Additionally, Pam has already been able to set up one mentorship relationship.  She also mentioned that it is all currently being done on a volunteer basis.  

	
	Carol also mentioned that NIKE had done what they had called “Speed Mentoring” this past summer and they had found it very successful.  Candidates were given 15 minutes with executive staff that had volunteered for the program.  This was a time for them to ask questions and gather useful information.  She said the program had a tremendous turnout and interest and had been very successful.  

	
	Some individuals felt that assigned mentors are not always the best set-up because different people have different strengths.  It was noted that the IA Director meetings would facilitate in a lot of that type of question and answer time but that having a direct contact to go to with questions could be valuable to the very new CAE’s.  

	
	Conclusions: 

	
	Action items: N/A

	Person responsible: 
	Deadline:


	IA Developmental Update
	Pam  Stroebel Valencia
	

	
	Discussion:  The possibility of formalizing the rotational program (having one large recruitment and selection process and more standard training and development process) had been posed at the IA Directors meeting.  Pam noted that there did not appear to be much interest in this.  It appears that funding is currently the biggest issue for the agencies and that there was some interest in continuing the program if there was at least split funding between the agencies involved.  

	
	Some committee members felt that the funding issue could possibly be solved by a POP to have all the funding and administration of the rotation program go through DAS.  This would provide a more enterprise wide approach to the issue.  They suggested that if this was a route DAS would want to consider then it would be best to gather some initial information to show a need and the usefulness to the legislature.  

	
	Pam also mentioned that she had noticed some issues with the current wording in the Minimum Qualifications for the IA series.  The degree requirement is specific to certain types of degrees and what may work for one agency will not be an acceptable course study for another; this would make it hard for candidates to move between agencies.  She wanted to know if the committee was willing to look at this as a topic for discussion and possible resolution; the committee was agreeable and some members expressed that this was originally the intent of the rotational program. 

	
	The committee also mentioned the idea of having the CIA certification as some sort of supplemental requirement if the candidate’s degree is not in the desired field of study.  

	
	One member also asked if it might be time to review governmental internal audit wages with market rates again. 

	
	Conclusions: 

	
	Action items: Begin discussions with HRSD and Lindsay to explore the enterprise wide approach to the rotational program as well as the IA series MQ’s and pay.  
	Person responsible:

Pam Stroebel Valencia
	Deadline:


	Review Agency Heads Request Letter
	Pam Stroebel Valencia
	

	
	Discussion:  The committee members reviewed the letter that will be going to agency heads to request the information for the legislative audit report.  Pam noted that the letter had not changed much since last year; there were just minor wording modifications. Some additional grammatical changes were suggested by committee members.  She also said that it would be going out to agency heads but also cc all the internal audit contact to ensure they received the information timely.  

	
	Pam said that she would be attempting to make the report much smaller this year and increase the graphical representation as much as possible to make it more user friendly for Legislative members.  

	
	

	
	Conclusions: 

	
	Action items: 
Send Agency Heads request letter for annual internal audit reporting.
Draft Legislative report.
	Person responsible:

Pam Stroebel Valencia
	Deadline: 10/1/2007
11/26/07

	
	Date of Next Meeting:

November 26, 2007 1:30 – 3:00 pm 

DAS – BAM Conference Room 5th Floor
Topics for Discussion:

· Presentation of the tool Nike uses for assessing internal audit resource needs.

· Review of Legislative report on annual internal audit activities.


	
	


