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	Statewide Audit Advisory Committee Meeting Minutes
May 22, 2006
1:30 to 3:00 PM
5th Floor Conference Room – Executive Building

	

	Meeting called by:
	Lindsay Ball, DAS Director 
	

	

	Attendees:
	Debbie Ferguson, Standard Ins.
Sarah Gates (for Kingsley Click)
Dallas Weyand (for Ken Rocco)
Cory Streisinger, DCBS
Craig Stroud, PERS
Marlene Hartinger, ODOT

Chuck Hibner, SOS
Margaret McDowell, DAS
Erin Haney, DAS

GUESTS:

Jacqueline Sewart, Salem IIA – Current President.

Cynthia Scheick, Salem IIA – Incoming Pres.   


Heidi Williams, Salem IIA - Training 

Pamela Stroebel-Valencia, ODF

VIA PHONE:

Darren Linder, Portland IIA
Elizabeth Almer, PSU Professor


	Not Present:


	Bob Repine, Housing
Carol Welch, Nike
John Radford, State Controller

	

	----- Agenda -----

	Introductions
	Lindsay Ball

	Training Links Discussion   
	Margaret McDowell, Elizabeth Linder (Portland State University), Darren Linder (Portland IIA), Heidi Williams (Salem IIA), Jacqueline Sewart (Salem IIA)

	Audit Template Format ~ Consider for Adoption
	Lindsay Ball, Cory Streisinger

	Recruitment:
	

	· Coordination with SOS Audits Division Update
	Margaret McDowell

	· Career Fair Event at UO
	Pam Stroebel-Valencia

	· Feasibility of IA Rotations and Classifications
	Cory Streisinger, Margaret McDowell, Laurie Grenya

	
	

	Next Meeting:
	June 26, 2006, 1:30 to 3:00 pm 5th Floor Conference Room
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	Statewide Audit Advisory Committee Meeting Minutes
May 22, 2006
1:30 to 3:00 P.M.
5th Floor Conference Room – Executive Building

	---------- Agenda Minutes ----------

	Topic:  Training Links Discussion
	Who:  Margaret McDowell; Elizabeth Almer (Portland State University); Darren Linder (Portland IIA); Heidi Williams (Salem IIA); Jacqueline Sewart (Salem IIA)

	
	Lindsay explained that as the IA program is growing the state is having a difficult time getting individuals to apply, and not getting good applicant pools.  He did note the SOS has been successful in their hiring.

	
	Elizabeth Almer shared that PSU graduates about 140 students each year; although they put more than that into the workforce, many are post-baccalaureate students that are back getting the additional required credits to sit for the CPA exam. Elizabeth said the post-baccalaureate students would likely be of interested because they often miss the standard recruiting cycles. She also stated that we could post our openings with the PSU list serve to get the word out with their students. Elizabeth said that PSU was very interested in getting a relationship started with the state to help promote the students at PSU. Debbie said that they (Standard Insurance) had hired several of the PSU post-baccalaureate students and they were great candidates; it has been a very successful resource for Standard. 

	
	Darren said that the Portland Chapter of the IIA will be offering an entry level audit class. The class will be a four day event and will be held October 16-19, 2006.  This is an Auditing 101 class. This class includes tools and techniques for beginning auditors; they will also be offering a two day fraud seminar, a half day QC review seminar, a two day financial auditing for IA’s, and a computer assisted auditing techniques course. Darren said he had spoken w/John Radford who expressed interest in sending state employees to the class.  Darren reported that the beginning auditor class is fairly expensive to put on and so they would probably not offer it more than once per year.  As long as they have enough interest in the course he thought they could offer it on an annual basis.

	
	Cory inquired as to what type of enrollment they would need to make the course pay for them. Darren estimated approximately 25 to break even if they charged $225 per day (which is what they are considering – but, have not finalized). He also said they would possibly consider allowing individuals to attend by the day.

	
	Cory asked if Darren felt the course would be most useful as a brand new employee or after four to five months when the individual has a little bit of experience…if used for a rotation – would it better at the beginning or the end? Darren said he thought either way would be beneficial, it would be great for both situations. Cindy reported she had two new employees right out of college attend this conference in Seattle on their second week of work, and they may not have gained as much from it as she hoped.  She said that the two employees had no prior audit or government work experience so it may have been better to have them work for a while first. Debbie stated she prefers to send her new staff after three months work experience. Chuck said it would be good to give the employee some good core training early and then send them to the course after two to three months. He also stated $30-35 per CPE unit is a good price.

	
	Lindsay inquired about the cost Cindy incurred for her staff to attend the conference. Cindy said it was approximately $1000 plus additional travel costs.


	
	Jacqueline said that the national IIA is conducting a pilot IA training program, and that Salem was one of the cities that would be hosting the events in 2006. Reduced rates are offered for government employees and members of the IIA: The cost is $795 for the four and a half day course, and $550 for the two and a half day course. The course is being offered in September 2006. Cindy stated that the Salem Chapter will also have a two and a half day performance measures course.

	
	Action items:  None.
	Person responsible: 
	Deadline:

	 Topic:  Audit Report Template Format ~ Consider
 for Adoption
	Who:  Lindsay Ball, Cory Streisinger

	
	Cory said a standard format would provide consistency for all the agencies in reporting information to DAS. With a standard format, little work would need to be done by DAS in reporting to JLAC in December. 

	
	As the committee reviewed the format provided by DCBS, several concerns came up about items not included:

· Agency’s acceptance of risk;
· Level of risk for multiple findings;

· Significance of the findings; are the findings on track for corrections;
· The findings that should be included: Federal, SOS, Internal, Other – past years/present only.

	
	Action items: Comments need to be provided to Margaret; Margaret will work with Jacqueline and Marlene to draft a revised format; Debbie will review prior to next meeting.
	Person Responsible: 

Margaret McDowell
	Deadline: June 26, 2006

	 Topic:  Coordination with SOS Audits Division 
 Update
	Who:  Margaret McDowell

	
	Margaret outlined the recruitment info she received from Phil Hawkins at SOS.  Phil conveyed that we may want to contact the universities and organizations ourselves, getting our own booth at their events. There is a cost for a table at some events; participation is limited to two at some events. Phil encouraged us to develop other items like brochures selling IA, a banner, and other table presentation material. Only one event is on the SOS calendar until Fall 2006; the event is May 11th at UO.  

	
	Lindsay commented that the flyer was good but he felt it could be better and needed to be more pleasing to the eye such as including some pictures.  

	
	Pam reported on the UO event. She said that it was very successful because she was able to assist OUS in recruiting for their open positions. She said that many students did not know about IA activities in the state. She said that SOS was concerned about partnering with us at first but found the experience worthwhile in getting information out to students about all auditor opportunities the state offers.

	
	Action items: Continue to develop recruitment schedules and documents. 
	Person Responsible: 

Margaret McDowell
	Deadline: Ongoing


	Topic:  Feasibility of IA Rotations and Classifications
	Who:  Cory Streisinger, Margaret McDowell

	
	Cory outlined the idea behind the IA rotation and indicated that a number of agencies had expressed interest in hosting a six month rotation.

	
	Margaret spoke to the questions in regard to the matter of changing the MQ’s for the IA2 position. She said that Laurie Grenya, HRSD, recommended that this not be done until the committee considers the overall impact, including the inability to get certain certifications like the CPA license if no formal education is required. The requirement for audit experience can be obtained through the use of a “developmental” job rotation already available to agencies. Committee members asked that HRSD attend a future meeting for a discussion.

	
	Action items: Ask Sue Wilson, HRSD, to send someone to the next meeting to discuss this topic.


	Person Responsible: Margaret McDowell


	Deadline:  June 26, 2006

	Next Meeting Date
	
	

	
	June 26, 2006, 1:30 to 3:00 p.m.  5th Floor Conference Room. 
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