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RECAP


Statewide Audit Advisory Committee
Meeting Date:
February 23, 2009


Time:


1:00 p.m. – 3:00 p.m.
Location:

DAS Executive Building, BAM Conference Room, 5th Floor
Attendees:
Scott Harra, Craig Stroud, David Moon, Pamela Stroebel Valencia, Marlene Hartinger, Will Garber, Carol Welch, Debbie Ferguson

Absent: 
Clark Seely, John Radford, Laurie Byerly
Guests:

OAR revision subcommittee member: Dave Lyda, DHS CAE, 
Mallory Crain, DAS, John Hutzler, Education CAE
	ITEM

	ACTION, DISCUSSION

	Opening Comments

	· Opening comments – Discuss updates to membership & DAS Internal Audit
· Review and approve revised FY 09 Action Plan and meeting schedule

· Update on current SAAC efforts statewide
· Legislative Update
	N/A

	Scott opened the meeting and asked members to introduce themselves. Pam mentioned that Dallas Weyand has left the State of Oregon, and Laurie Byerly has been chosen as his Legislative Fiscal Office (LFO) replacement. Will Garber is also attending for the Oregon Audits Division.  

Scott said that the legislature has asked agencies to consider cuts due to the budget shortfall. This could mean possibly losing one internal auditor position within DAS. A member asked if this was true for all agencies. Scott said that agencies may see similar cuts and reductions.

Discussion: Pam asked the members to provide feedback for the revised FY 09 Action Plan. Pam said that the plan will not be finalized until after the joint meeting with the Chief Audit Executives (CAEs) in May. 
Pam gave the members an update on Legislative activities related to internal audit. She pointed out one bill that may be of interest, HB 2440, related to the Legislature creating its own audit function. A similar bill is introduced every session and it is not expected to move. 


	Outreach

	· Update on current Internal Audit recruitment efforts
· IIA lunch March 18th
	N/A

	Pam said that there were not many recruitment updates. The Public Employees Retirement System recently hires an Internal Auditor 2. OYA was still planning to open an IA position; however Scott said that they may now be in a hiring freeze. 

Pam reminded committee members that the next Salem Chapter Institute of Internal Auditors lunch will be a panel of SAAC members – John Radford, Clark Seely, and Debbie Ferguson. She is hoping for an interactive discussion between Committee members and the internal auditors.  



	SAAC-CAE Connection

	· Discuss proposal from KPM Review Subcommittee
· Follow-up: Discuss topics from internal audits role in time of economic crisis
	N/A

	Pam said that she has issued the final KPM report and has submitted it to LFO. LFO has said that they are really close to finalizing the overall report. Pam mentioned that LFO may want to follow-up with agencies to determine if recommendations have been implemented. The KPM Review Subcommittee has decided not to move forward with another statewide review at this time. Scott stated this would be a good project to undertake every three years or so.


	Reporting

	· Review and discuss draft OAR revisions from sub-committee
· Review items of note from FY 2008 Annual Statewide Internal Audit Activity Report
	Pam-Define state agency and independent external auditor. Scott and Pam-Discuss external peer review concerns with Laurie Byerly, Pam will follow up. 

	Discussion: Pam gave an overview of her work with a subcommittee to make recommendations for revisions of the Oregon Administrative Rule (OAR) over internal audit. They changed “should” and “shall” to “must”. Plain language standards are also being incorporated. Pam also addressed membership and the possibility of allowing the IA community to send a replacement member when another member has left the committee. Scott said that nominating two or three people would be a possibility, leaving the final say to the Chair and ensuring supervisory approval. A member questioned if this would be in the OAR. Pam said that it could be in the charter. Pam also addressed membership terms. Currently the rule states that members shall serve two year terms; a member suggested continuing the practice of reviewing membership annually. 

A member stated concern over the definition of the word “agency.” It was suggested to look into other definitions.

Scott asked which agencies were required to have an internal audit function and which agencies do not have an internal audit function but need one. Pam said that some that are required to have an internal audit function have been unable to receive the funding.  Pam suggested continuing the discussing at a future meeting; she can bring the information on which agencies are required to have a function. 

Members agreed with removing the requirements to review sustainability and data integrity of performance measures. The goal is to move from mandating audit topics to emphasizing risk-based auditing. 
Pam said that external reviews needed to be clarified. Concerns currently include how to pay for them. It was suggested that independent external auditor should be clearly defined. Members in attendance like the idea of allowing self-assessment with independent validation; the private sector CAE’s commented this is an acceptable practice in accordance with audit standards. Scott wants to meet with the new LFO member to ensure LFO will be okay with removing the external requirement. 


	Round Table

	Questions or Discussion items
	N/A

	No questions or discussion items at this time.


Next meeting (joint with CAEs): 

Monday, May 18th, 1:00 p.m. – 2:30 p.m.
Department of Forestry, Tillamook Room; 2600 State Street, Salem, Oregon






For more information, contact: Pamela J. Stroebel Valencia, DAS CAE, 503-378-4037 pamela.valencia@das.state.or.us
Data Classification: Level 1 - Published 
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