	

	SAAC Meeting Minutes
	September 25, 2006

1:30 to 2:30 PM

5th Floor Conference Room

	

	

	Meeting called by:
	Lindsay Ball
	
	

	

	

	Attendees:

Not Present:
	John Radford, State Controller                          Craig Stroud, Oregon Zoo
                          

Dallas Weyand (for Ken Rocco), LFO              Debbie Ferguson, Standard Ins.
Chuck Hibner, SOS                                           Margaret McDowell, DAS

Marlene Hartinger, ODOT                                Greg Malkasian (for Cory Streisinger), DCBS 

Shannon Nash, DAS
Carol Welch, Nike                                             
Kingsley Click, Judicial

	

	Agenda

	

	Opening Remarks
	Lindsay Ball
	

	Memorandum of Agreement for IA2 Position
	Margaret McDowell
	

	Other
· Next Project:  Meetings with CAE’s
	Lindsay Ball & Margaret McDowell
	

	
	
	

	

	Additional Information

	Next Meeting:  November 6, 2006, 1:30 to 2:30, 5th Floor Conference Room

	


	Memorandum of Agreement for IA2 Position
	Margaret McDowell
	

	
	Discussion:  Margaret presented a packet of information for the rotational IA2 program.  (Memorandum of Expectation, Internal Auditor Rotation Program, IA2 Skills Evaluation, and Memo of Meeting with the Attorney General’s Office).  Personnel must have a copy of the Memorandum of Expectations and the Internal Auditor Rotation at the time the employee signs on for the rotation.   

	
	Everyone liked the work that Margaret did.  It seemed pretty clear and straightforward.

	
	Chuck stated that “satisfactory” and “not satisfactory” may not be the correct way to evaluate an individual because we would want to make sure the individual could do the tasks independently.  The CAE’s may want to “tweak” the evaluation later if needed to accurately identify the ability of the trainee.  The use of the Comments section could be used to explain. 

	
	The question was asked, “How will jobs be advertised/announced?”  Margaret stated for job rotations, you do not need to go through the regular hiring practices if you need someone right away; they can be direct appointments.  However, the state jobs page is a good way to advertise when looking for candidates when time allows.

	
	Dallas stated we should put the announcement out somewhere so it can reach all state agencies. Margaret suggested providing the information at agency head meetings, on the DAS SAAC website, and the state jobs page. Also, the CAE’s may want to develop a informational flyer that can be distributed at agencies.  

	
	Members asked what method Margaret used to fill her rotational position.  Margaret said she asked her staff to recommend someone. 

	
	Lindsay stated we will employ all options when the rotational opportunities become available.  The main concern is we need to let all agency heads know this is coming, how it works, and what to expect.

	
	Greg Malkasian suggested that the way to maximize the recruitments may be to have the interested audit units start the rotations at the same time every six months.  The recruitments should coordinated and the positions opened at the same time.  This way when it is communicated to agency heads, we can state what this window of time will be.  That way you don’t have ODOT ready to receive a rotation in March and then SOS in May and DHS in August.  

	
	John questioned, “How would employees express they are interested?”

	
	Margaret stated she has a list of three individuals who have already expressed they are interested.  She would share the list once we roll out the program.

	
	John stated job rotations are becoming increasingly important so maybe Human Resources should have a separate posting for job rotations.  

	
	Craig feels this job rotation is more of a “push” than a “pull” that was anticipated.  What is in it for the agency that is paying the employee?

	
	Greg stated the idea is to be able to have a one person audit shop have someone come in without an internal auditor already there.

	
	Craig stated if, for example, ODOT could host a rotation, they would go out to all the agencies to see who would be interested.  For a person to get an opportunity may take years because there are only about five audit units able to host a single rotation.

	
	Margaret asked to hear what the committee wanted for this program, and then she will meet with Lindsay and the CAE’s to discuss in further detail.

	
	Lindsay stated if we don’t see the results we want after the first 6 months, then we can always change it.

	
	Chuck stated there are two ways you can go about this: 1) have someone push the idea or 2) tiptoe your way in and go slowly.  Chuck feels we are providing expertise so we should “go hard and push the idea to everyone.” 

	
	Greg stated thus far we have five host agencies that are interested in doing this.  We would just be contributing to the state pool because they wouldn’t have the space available to hire the individual after the six months.

	
	Chuck stated you always have the risk that the individuals may not even stay in internal auditing after they gain the six months of experience.  After they receive this training, the individuals could go anywhere for a job.

	
	John stated “lets get it out there with a flash, push the idea, and then in six months tweak the program if need be.”

	
	Margaret stated this is a good time of the year for fall recruitment.  We need to tell the agencies about this opportunity.

	
	Craig stated agencies may be paying for a loss.  

	
	Chuck stated the best case scenario would be to have qualified individuals lined up to get into the internal audit pool.

	
	Lindsay asked, “Is everyone was in favor of the idea?” It is a “full bore go!”

	
	Conclusion:  The six month job rotation for IA2’s is on the path to begin shortly.

	
	Action items:  Meet with the CAE’s from state agencies. 
	Person responsible: Margaret McDowell
	Deadline: November 8, 2006

	Next Project
	Lindsay Ball & Margaret McDowell
	

	
	Discussion item: Margaret continued with the last information in the packet, the 2006 Compensation Guide for Anti-Fraud Professionals.  According to this study, state internal auditors come in very last in the amount of pay they receive nationwide.  But, on average, the State of Oregon Internal Auditor’s, on average, are paid more than the study shows.  According to the study, local and county internal auditors are ranked three to four steps higher.  But, on average, the State of Oregon Internal Auditor’s are paid about the same as the local and county pay shown.  

	
	John said it might be a good idea to have someone like the Portland State University students conduct a study for Oregon.  

	
	Debbie stated according to the information given in the compensation guide, the minimum number of years is three to four years of working as an internal auditor.

	
	Chuck’s agency (SOS) does a lot of hiring of students right out of college.  They are offering enough pay to get good candidates out of Oregon State University.  They are not receiving the top 10% and they don’t set out to, but they are pleased with the individuals they are receiving.    

	
	Discussion item:  Margaret asked if the group had any other project it would like to undertake to improve internal auditing statewide?  Early on the committee had discussed standardization of some work.  To date, about four different work paper programs are being used by various audit shops and all shops like what they are currently using.  Standardization could be an expensive challenge.  SAIF & DAS have ordered their own copies of TeamMate, and there are other shops that are thinking about purchasing it.  One statewide contract would really make the most sense.  

	
	Margaret stated that five TeamMate licenses cost $12,000 and is the minimum order.  One statewide contract could save agencies money in the long run and the state would benefit by receiving additional consulting and training opportunities from PriceWaterhouseCoopers (own TeamMate).

	
	Margaret said CAE’s have some questions regarding the forms sent to them recently and the annual report to JLAC.  This would be a good time for DAS to have a meeting and discuss the forms, report, and the rotational program. Everyone agreed.

	
	Chuck thought that the team may like to discuss a strategy for implementation of more IA1 positions.

	
	Margaret stated we currently have two IA1’s in the state.  

	
	Chuck stated that having IA1’s is just an option for the long run.  He questioned why we should quit at just IA2’s.  We could try bringing in Accounting 1 positions and offer a little training.  Young people are going to keep the business going.  We need to keep in mind career track developments.

	
	Greg stated that only five agencies may be able to accommodate the IA1’s.

	
	Margaret stated she would like to keep that on the radar but we need to first build up the IA2’s and IA3’s before we concentrate on the IA1’s.

	
	Marleen stated they just filled an IA1 position in their agency and it was very hard to fill because of the pay.  

	
	Discussion item:  Lindsay would like everyone to think about making the rotational program a private/public partnership.  He would like to see candidates from the private industry rotate with the state and vise versa.  They could come in at a very high level and help us and we could do the same for them.  Lindsay strongly encourages this.

	
	Discussion item:  Lindsay asked, “Would the committee would like to meet once every two months instead of once a month?”  Everyone decided this would be good but the next meeting will be moved up to early November to ensure the committee reviews the annual JLAC report prior to JLAC’s next meeting. Dallas said that he should receive the materials we submit to JLAC no later than November 8th.

	
	Committee will move to every other month meetings starting in January 2007.

	
	Action items:  Let committee members know when next meeting will occur.  Send the JLAC draft to committee members electronically and ask for comments before the next meeting.  Meet with CAE’s.
	Person responsible:  Margaret McDowell
	Deadline: November 8, 2006


	Additional Information

	Next Meeting – November 6, 2006, 1:30 to 2:30,   5th Floor Conference Room


