
CNIC GOVERNING BOARD 
GOVERNANCE MODEL SUBCOMMITTEE 
RECOMMENDATION FOR   

 OVERNANCE ODEL

STATE OF OREGON 

CNIC 

COMPUTING AND NETWORKING 
SDC G M  

 
CNIC Governing Board Member Agencies : Department of Transportation : Employment Department : 
Department of Revenue : Department of Forestry : Department of Veterans Affairs : State Police : Department 

INFRASTRUCTURE CONSOLIDATION  
 

Model Composition

DAS Director
- Management -

State Data Center
Director

CIO Advisory Board

Chair:  State CIO
Composition: CIOs of each the
fifteen customer agencies
Meets: Monthly with SDC Director to
review & advise on technical and
major operational issues

Governing Board

Chair:  DAS Director
Composition:

Voting Membership:
Directors of all Agency
Customers of the State Data
Center
Non Voting Membership:
  SDC Director
  State CIO
  CIO Council Chair

Meets:  Yearly to approve strategy
and budget, or meets at call or chair
or membership majority

Board Executive Committee

Chair:  DAS Director
Composition:

Voting Membership:
7 agency Directors

3 standing (large)
4 rotating (small)

    Non Voting Membership:
  SDC Director
  State CIO
  CIO Council Chair

Meets:  Monthly (during start-up) to
review and approve ongoing key
policy and finance issues

Governing Board
- Policy / Direction -

Board Executive
Committee

- Policy / Strategy -

State Data Center
Director

CIO Advisory Board
- Technology -

 
 
Board Executive Committee: Agency Membership 
 
Standing Agencies:  DHS, DAS, ODOT 
Rotating Agencies: 

24 month rotation: Employment 
24 month rotation: PERS 
12 month rotation: Corrections 
12 month rotation: Parks & Recreation 

Balance of rotation, in order: State Police, Housing, OYA, Veterans Affairs, Forestry, Revenue, 
Education, DCBS 

of Consumer and Business Services : Department of Administrative Services : Department of Education : 
Department of Housing and Community Services : Department of Human Services : Department of Corrections 
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