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Appendix E

APPENDIX E
EXAMPLE EMPLOYEE SURVEY

ON AGENCY CULTURE AND PERSONNEL POLICIES

	
	Strongly Agree
	Agree
	Neither Agree or Disagree
	Disagree
	Strongly Disagree

	
	
	
	
	
	

	Agency Ethical Values
	
	
	
	
	

	
	Awareness

	1. I have read the agency’s code of conduct.
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	2. The agency’s code of conduct helps me identify unacceptable business practices.
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	Attitude

	3. If I observe unacceptable behavior on the job and report it to a member of the management team, I believe that the matter will be investigated.
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	4. For the most part, agency employees act in an ethical manner.
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	5. For the most part, agency management acts in an ethical manner.
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	Actions

	6. I believe that employees who act in an unethical manner will be dealt with appropriately (e.g., through diminished compensation, lack of advancement or termination).
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	7. In the past three years, I have been asked by someone senior to me to take action that would be considered unethical.
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	8. I know someone at the agency who, in the last three years, has been asked by someone senior to them to take action that would be considered unacceptable.
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	Agency Personnel Policies
	
	
	
	
	

	
	Awareness

	9. My job responsibilities have been communicated to me.
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	10. I understand my job responsibilities.
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	11. The criteria for assessing my performance have been communicated to me.
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	Attitude

	12. The feedback I receive on my performance helps me improve.
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	Strongly Agree
	Agree
	Neither Agree or Disagree
	Disagree
	Strongly Disagree

	
	
	
	
	
	

	13. The training I receive helps me do a better job.
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	Actions

	14. The information I need to perform my job is received or communicated to me:

· Accurately

· Timely

· Completely
	
	
	
	
	

	15. 
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	16. 
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	17. 
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	18. I have been delegated the decision-making authority necessary to effectively perform my job.
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	19. For the most part, I have been provided with the following resources necessary to perform my job effectively:

· Budget/funding

· Personnel

· Supervisory guidance
	
	
	
	
	

	20. 
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	21. 
	
[image: image91]
	
[image: image92]
	
[image: image93]
	
[image: image94]
	
[image: image95]

	22. 
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	23. If a friend was considering employment at your agency and asked, “What is it like working there?”, how would you respond?




All responses should be returned directly to the Internal Control Team.

The questions may be reworded to refer to the agency’s “stated” ethical or personnel policies.  It is also a good idea to include a copy of the agency’s policies as part of the survey package.





















� This survey was adapted from the survey tools presented by Mr. Michael Ramos in his book entitled How to Comply with Sarbanes-Oxley Section 404 – Assessing the Effectiveness of Internal Control, John Wiley & Sons, Inc., Hoboken, NJ, 2004.
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