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Proposed Oregon Shines III StepsProposed Oregon Shines III Steps
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Local OSIII 
Steering

Committee 
(Based on AOC

Region #8)
Local OSIII 

Steering
Committee 

(Based on AOC
Region #7)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #6)Local OSIII 
Steering

Committee 
(Based on AOC

Region #5)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #4)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #3)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #2)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #1)

Tribal OSIII 
Steering

Committee

State
Steering
Comm.

Local OSIII 
Steering

Committee 
(Based on AOC

Region #8)
Local OSIII 

Steering
Committee 

(Based on AOC
Region #7)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #6)Local OSIII 
Steering

Committee 
(Based on AOC

Region #5)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #4)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #3)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #2)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #1)

Tribal OSIII 
Steering

Committee

State
Steering
Comm.

Local OSIII 
Steering

Committee 
(Based on AOC

Region #8)
Local OSIII 

Steering
Committee 

(Based on AOC
Region #7)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #6)Local OSIII 
Steering

Committee 
(Based on AOC

Region #5)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #4)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #3)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #2)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #1)

Tribal OSIII 
Steering

Committee

State
Steering
Comm.

Coalition 
Coordinated 
by Progress 

Board

Governor 
launches OSIII 
process in key 
forums such as 

Leadership 
Summit. 

Is legislation 
needed?

By 
Jan08

Coalition 
Coordinated 
by Progress 

Board

State and 
local 

steering 
committees, 

working 
teams, 

charters, 
deadlines

By 
Dec07

Trend
Analysis

Team

Key 
challenges

facing 
Oregon’s 

future based 
on trend 
analysis

By 
Mar08

Strategic 
frameworks

for 
addressing 

Oregon’s key 
challenges

Oregon 
Benchmarks 

updated
based on 

new strategic 
frameworks

Strategy
Teams fed in 
part by OSIII 

Partner Panels

By 
Sep08

OSIII 
Communities 
of Practice in 

an online 
community 
and results 

infrastructure; 
strategic 

investments

Partner 
Engagement 

Team

By 
Jun09

Oregon 
Benchmark 

Reports

Partners: 
results 

management 
and reporting

Progress 
Board 
and 

Partners

Through 
2029

Local OSIII 
Steering

Committee 
(Based on AOC

Region #8)
Local OSIII 

Steering
Committee 

(Based on AOC
Region #7)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #6)Local OSIII 
Steering

Committee 
(Based on AOC

Region #5)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #4)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #3)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #2)

Local OSIII 
Steering

Committee 
(Based on AOC

Region #1)

Tribal OSIII 
Steering

Committee

State
Steering
Comm.



7/27/2007

4

Oregon Progress Board

Statewide AnalysisPartner Engagement Team
Partner Engagement 
Team (skilled facilitators) 
staffs Local Steering 
committees of local 
elected officials and 
community leaders.  

Local steering 
committees engage local 
partners in the

• OSIII process

• Local implementation 

• Participation in a broad 
community of learning, 
practice and continuous 
improvement.

Progress Board, chaired by the 
Governor, coordinates all 

players and approves the final 
product.  

Strategy Teams identify drivers, frame 
strategic directions to Oregon’s key challenges 

and update the Oregon Benchmarks. 

Progress Board issues a call for 
papers on key trends/challenges facing 

Oregon’s future; conducts sector 
“convenings” and integrates findings 

for Steering Committee review and 
approval.

Progress Board
staffs the State Steering Committee, which 
integrates the analysis, strategies and 
benchmarks into a final plan for Progress 
Board approval. 

Local OSIII 
Steering

Committee 
(AOC LOC #8)

Local OSIII 
Steering

Committee 
(AOC LOC #7)

Local OSIII 
Steering

Committee 
(AOC LOC #6)

Local OSIII 
Steering

Committee 
(AOC LOC #5)

Local OSIII 
Steering

Committee 
(AOC LOC #4)

Local OSIII 
Steering

Committee 
(AOC LOC #3)

Local OSIII 
Steering

Committee 
(AOC LOC #2)

Local OSIII 
Steering

Committee 
(AOC LOC #1)

Tribal OSIII 
Steering

Committee

State
Steering
Comm.

Sector “convenings”
Call for papers

Proposed OSIII Roles and FunctionsProposed OSIII Roles and Functions

Strategy
Teams

Team 1

Team 2

Team 3

Team 4


