Two models for KPM Criteria Review, 2007-09 Budget Cycle
Attempted recap of Core Team discussion, 7-7-06
	Element
	Initial Model 
	New  Model (draft)

	Review purpose
	To provide objective, third party analysis of whether agency KPMs meet criteria in the guidelines.
	To provide objective, third party analysis of whether agency KPMs meet criteria in the guidelines.

	Review team composition
	Review team had about 8 members and was multi-agency and multi-disciplinary. Secretary of State’s office was represented.
	Smaller Core Team of three to four members composed of LFO, BAM and Progress Board staff 

	Review team process
	· Progress Board staff checked agency submissions for completeness, worked with agencies to get them in shape, assigned team reviewers and coordinated team meetings and discussions. 

· Team reviewers focused on whether agencies’ proposed changes to legislatively approved KPMs met criteria in the budget instructions, notified agencies and worked with them on request. Reviews were finalized based on agency responses. 

· Progress Board Executive Director/Senior Analyst approved all final reviews before going to DAS Director and back to the agencies, with a cc to BAM and LFO analysts.
	· Progress Board staff checks for general completeness and for criteria #5, 6 and 7; attempts to work with agencies to get forms complete; ensures KPM Criteria Review Template and finalized forms get to LFO and BAM.
· LFO assigns to appropriate LFO analyst for substantive review of criteria #1, 2, 3, 4 and 5 using KPM Criteria Review Template.
· (?)Role of Governor, policy advisors and/or BAM analysts – 

· Time permitting, Progress Board staff may be able to assist BAM analysts in analyzing criteria #1, 2, 3, 4 and 5 in relationship to selected Governor priorities or Principles.

	Review destination
	· Review traveled with the Governor’s Recommended Budget per budget instructions. 

· LFO and BAM analysts received copies of the review and KPM forms.

· Review was posted online by Progress Board with legislatively approved measures
	· Budget instructions state that Core Team Review travels with GRB (page C-13)

· (?) BAM analysts/policy advisors - to inform decisions on KPMs for the Governor’s Budget. 

· LFO analysts - to inform their work with members during W&M

	DAS Director’s role
	Approved KPM reviews for the Governor
	To be determined

	Legislature’s role
	W&M or JLAC approved final KPMs 
	W&M or JLAC approves final KPMs
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