Attachment 1
OREGON EDUCATORS BENEFIT BOARD (OEBB)
PROPOSED TIMELINES

These are initial, draft timelines. Board members are being asked to discuss whether
the timelines noted are realistic from a school district perspective.

July 2007 through November 2007 Develop RFP requirements

Determine a district phase in
Determine eligibility for coverage
Decide on administrative model
Determine which benefits to offer initial

year

December 2007 through February 2008 o RFP’s open for
Medical
Vision
Dental
Other?
TPA?

agrwpdPE

February 15, 2008, through May 15, 2008 Review of proposals

Approximately May 15, 2008 Decisions made by Board on carriers (including
rates & final plan designs)

(? -- When should this happen?) District Training
e Administrative processes
e Benefits available

August 15, 2008, through September 15, 2008 Open Enrollment

October 1, 2008 Coverage Begins



