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	File Minutes:
	Speaker:
	Comments:
	

	0:00
	Chair 

Doris 

Johnson
	Calls meeting to order.  Scott Dawson and Mardi Saathoff participate by phone.  Mentions she was wondering if the Commission should address the fact the Legislature may possibly be going into annual sessions.  Johnson does not feel that is a topic this Commission has to address but future Commissions may have to deal with it later. 

	

	2:12
	Sue

Wilson 
	Explains about the length of the Commissioners’ terms which have been staggered.  The Commissioners will be getting new letters in regards to their appointments.    Speaks about the 2 new sheets of data for the Legislature. One sheet is for Legislative leadership using the comparative states the Commission had decided on the day before (EXHIBITS A).  The other contains information for those states categorized as white states by the National Council of State Legislatures (EXHIBITS B).  Wilson explains the data in detail to the Commission.
There are many differences between states and sometimes differences between chambers.  In Mississippi the Speaker of the House makes $60,000 extra.

	

	5:46
	MardiLyn

Saathoff
	Asks if that amount is accurate. 
	

	5:48
	Wilson 
	Answers she checked the data several times and it was accurate.  Comments the data is a lot to digest.  The median for the white states is on one of the sheets. 

	

	8:04
	Saathoff
	Comments on the fact the President of the Senate and Speaker of the House get double the salary of the Legislators.  If the group goes with the median those two positions will not get an increase.  If the Commission decides to maintain the 100% increase they will need to come up with a reason for it.  

	

	8: 42
	Scott

Dawson 
	Suggests different ways to come up with a recommendation.  They can take the median or go with the average spread.  
Saathoff suggests the median spread; Dawson comments that would be low.  He comments they could go with the median to be consistent.

Saathoff comments she wants a rationale for what ever they chose to do.   


	

	9:50 
	John

Hemann 
	Comments currently those two leadership positions get a double salary.  If the 45% median percentage for leadership positions is added to the suggested salary for Legislators it results in a total of $36,540.  That is a $3,200 reduction from their current salary.
There are comments from the commission that no one wants to reduce the salary of those two positions.     


	

	11:52
	Dawson 
	Suggests maybe they should just leave the salary where it is.  If they go by the median it will lower the salary for those positions.

 
	

	12:16 
	Barbara

Fredericks
	Comments there may be differing responsibilities among states for these positions.  Legislators’ salaries in Oregon have been frugal but there was a decision to pay these leadership positions more.  She would not feel comfortable changing the amount they were paid without knowing what the job duties are.

	

	13;13
	Jan
Dean
	Comments she agrees and believes those leadership positions are full time jobs.  She is uncomfortable going backwards in regards to salary.

	

	14:07
	Saathoff
	Comments no one wants to go back on the salaries.  Wonders if they can justify a differential between 60 to 100%. 
	

	15:02
	Hemann 
	Comments he would like to see logic in what they do.  Whenever it was done, the Legislature thought it was a good idea.  We don’t know all the reasons why they did that.  Leads him to believe if Legislators are paid $25, 000 then leadership should get $50,000.  

	

	16:22
	Dawson 
	Comments the logic is it’s a fulltime versus a part time job.

	

	16:29 
	Saathoff
	Questions if that really is true.  Asks if those positions can keep other employment? 


	

	16:53
	Verne

Duncan 
	Explains the President of the Senate is an assistant to the President of Western Oregon University.
He takes leave from that job during session.


	

	17:20 
	Dawson 
	Comments the halftime versus part-time argument is reasonable logic.

	

	17:29 
	Hemann 
	Comments he assumes those individuals have learned how to juggle both the full time duties of their Legislative positions and other work.  The fact that they have outside income does not impact him. 

	

	18:44
	Saathoff
	Comments giving double is not in keeping in with what the Commission has been doing as they don’t see Legislators as having fulltime jobs.  It’s not that she doesn’t agree with what they are suggesting but she is not sure yet why the group is making that decision.

  
	

	19:39 
	Chair

Johnson 
	Explains the Commission does not expect the Legislative leaders to work elsewhere but if they chose to, that is their decision.  The Commission considers those positions to be fulltime.

 
	

	20:29 
	Saathoff
	Comments that is not a good rationale.  The Commission expects those positions to be fulltime but the individuals in those positions have other jobs.  

	

	20:50 
	Duncan 
	Speaks of the duties of leadership positions and the time it takes up.  It’s a pretty heavy workload to be the President or the Speaker.

	

	21:54
	Saathoff
	Comments that is a rationale she can get behind.  Duncan has said the leadership positions have regular Legislative duties with the addition of additional administrative duties.
	

	22:36 
	Dean
	Questions if there is someone who can speak about the duties of the two positions being considered. 

	

	22:51
	Fredericks 
	Reads the description of the two main leadership positions from the Oregon Blue Book.

 
	

	25:43
	Chair

Johnson  
	Asks if all are in agreement that the recommendation for the President and The Speaker of the House will be the same.

	

	26:02
	Hemann 
	Asks if there is any other reason than historical basis for that decision.

	

	26:12
	Fredericks 
	Comments both positions sounded similar in the Oregon Blue Book.

	

	26:34
	Paul

Swadener
	Comments whatever those two positions do it sounds as if it is double or close to double the amount of work of a normal Legislator.  Swadener believes for that amount of fulltime work $50, 000 is still very low pay.  
MOTION: To maintain the double salary for the President of the Senate and the Speaker of the House. 
Hemann seconds.

	

	27:38
	Chair 
Johnson 
	Repeats Swadener’s motion.  Calls for discussion.
	

	27:53
	Hemann
	Recommends the phone conference participants speak first.

 
	

	28:20
	Saathoff
	Comments she can support the double salary for those two positions, as long as the Commission has come to a qualitative rationale that they have double the workload of Legislators.  If that is not the rationale she can’t support the decision. 


	

	28:59
	Dawson 
	Comments he is okay with it.  He sites the doubled work load and increased responsibilities of the two positions.  


	

	29:57
	Chair

Johnson 
	VOTE: Oral vote

AYE: All say aye.  

The Motion CARRIES unanimously. 
Explains they will now move on to the Majority and Minority leaders of the Legislature.
Asks the group if what they choose for one position they will choose for all.
There are comments of agreement form the Commission. 

Asks Wilson if she has any additional data on the topic.


	

	30:38 
	Wilson 
	Explains if they look at charts of the comparative states they will see the Minority and Majority leaders generally are paid 5.6% above Legislators’ salaries.  In a few states the Majority leader gets nothing.
The Commissioners then make comments about Majority and Minority leaders in specific states, noting differences and anomalies.


	

	32:15
	Saathoff
	Questions how much of the work he Majority and Minority leaders do is partisan work?  She asks Duncan for his opinion.

	

	32:58
	Duncan 
	Explains the presiding officers are supposed to represent both parties.  The Majority and Minority leaders are party caucus leaders and their main task during the interim is to round up candidates and raise money for campaigns.  Asks Wilson if she agrees with him.

	

	33:38 
	Wilson 
	Comments that is a large part of their job descriptions.
	

	33:44
	Dawson 
	Asks if the Blue Book has a description of their job duties.

Fredericks starts looking through the Blue Book. 

Hemann and Saathoff comment on the partisan nature of the jobs. 


	

	34:39
	Fredericks 
	Explains the Blue Book does not single out those two offices.  It does provide information on the caucus offices. She reads from the Blue Book about the caucus offices. 
 
	

	36:14
	Duncan 
	Explains about the caucus offices and the services they provide to Legislators. The Majority and Minority positions lead caucus meetings.  Duncan comments he wants the Commission to be aware that those positions do a lot of campaigning though.   

	

	37:46
	Wilson 
	Explains they are more or less part of the management team.  They are sort of like a mini cabinet.  

Dawson and Duncan comment those positions should be paid a bit more then.


	

	38:40 
	Chair

Johnson  
	Comments historically those positions have not been paid more.  Dawson and Duncan think they should be paid more.  The Commission needs to decide if they want to do that and if so how much?

	

	39:01
	Hemann 
	Hemann, a lawyer draws the Commissions attention to one of the statuettes outlining their job duties. The statute states the salary for the President of the Senate and the Speaker of the House should be doubled.

	

	39:57
	Saathoff
	Comments she thought that had been deleted. 
	

	40:07 
	Wilson 
	Explains a lot was deleted but not the part referring to the President of the Senate and the Speaker of the House.

	

	40:26
	Hemann 
	It also states in law the Majority leader and the Minority leader shall each receive an amount determined by the Commission.


	

	41:00
	Chair

Johnson 
	Comments based on what Hemann has pointed out they don’t have to recommend salaries for the President or the Speaker.  

Hemann recommends the Commission include the fact that those two salaries have been set by law and the Commission is mindful of that in their report.  

Johnson then turns the topic back to the issue of the Majority and Minority leaders. 

 
	

	41:49
	Saathoff
	Asks how the group would feel going with a median differential for those positions.  

	

	41:53
	Dawson 
	Asks what about just the median?
	

	42:00
	Swadener 
	Comments he thinks they can’t do that.  
	

	42:17
	Chair

Johnson
	Asks if all are in agreement that the Majority and Minority leaders deserve extra salary.

Swadener, Dawson and Hemann answer yes.  
Comments to Saathoff “you were suggesting…?”

	

	42:36
	Saathoff
	Comments the flat median is a little high.  She has issues with that.  There is a management role in what they do, but their primary function is serving their party.  They should only receive salary for their services to the citizens of Oregon.  Comments she is more comfortable with the median differential.

 
	

	43:32
	Dawson 
	Questions if the system here is different from those in other states.
	

	43:37
	Saathoff
	Answers she does not think so.  
	

	43:40 
	Dawson 
	Asks why would they deviate then from their reasoning for the Legislators in general?

	

	43:48
	Saathoff 
	Answers for the same reason they deviated for some of the other positions.  She does think the Commission will have a hard time trying to explain their reasoning though.  

 
	

	43: 56
	Dawson 
	Comments it is a 28% increase.

Swadener raises objections stating the mode is zero.

Saathoff asks him what amount he would be comfortable with.  Swadener answers 25% or a 3rd above, but he is not set on that.  

Dawson comments they could go with the flat median.


	

	46:48
	Fredericks 
	Comments she doesn’t understand what Swadener is saying. 

 
	

	47:00
	Swadener 
	Answers the median does not mean anything because of all the zeros included.

 
	

	47:35 
	Duncan 
	Suggests there be a $5,000 differential for the caucus leaders.  He suggests Swadener make the motion.

	

	47:55
	Swadener 
	Comments he would rather make a motion of 25%. 
	

	48:33
	Hemann 
	Explains he has added up the median for Majority and Minority leaders and the average is $31,420.

	

	49:00
	Saathoff
	Comments a flat $5, 000 is about a 20% differential.
	

	49:45
	Chair

Johnson 
	Dean questions if a motion has been made.  Johnson answers Swadener has not yet made a motion.  She asks Saathoff to rephrase the last thing she said.

	

	49;58
	Saathoff 
	Explains Swadener has expressed he wanted the differential in the form of a percentage.  Dawson had stated the group’s rationale was to choose the median.  Saathoff was pointing out if they give the caucus leaders a flat administrative fee for $5,000 that works out to be a 20% differential.

	

	50:42
	Wilson 
	Explains according to the math Hemann did a 25% differential would result in a salary of $31,500.  That is taking the average which is around $32,000 for these leaders.  

	

	51:03
	Dawson 
	MOTION: The Majority and Minority leaders will get the flat median not the percentage spread as an extra amount to their salary.

   
	

	51:21
	Chair

Johnson
	Explains there has been a motion to compensate the Majority and Minority leaders at a rate of the median.  She asks Dawson to give then an actual number for that amount.   

	

	51: 36
	Dawson 
	Motion fails due to there being no second.  

WITHDRAWS MOTION.

	

	52:02 
	Saathoff
	Suggest a differential of 25% no matter what the salaries of the Legislators are.

	

	52:22
	Dawson 
	Asks where the 25% is derived from. 
	

	52:28
	Saathoff 
	Explains she thinks the 25% comes from Hemann’s averages across the leadership salaries.   


	

	52:40 
	Hemann 
	Explains how he came to an average of $31,422.
	

	53:12
	Saathoff 
	MOTION: To set the differential at 25% above Legislators’ salaries for the Majority and Minority leadership in both the House and the Senate.  This extra amount will be in recognition of their management and statewide responsibilities.
Swadener seconds.

	

	53:58
	Chair

Johnson 

 
	Repeats the motion and calls for discussion. 

Calls for vote 
	

	
	
	
	

	54:59
	Dawson 

 
	Before the group votes Dawson asks why the group is choosing to do this instead of going with the median across the board.  Swadener brings up the issues on the zeros in the spread for the caucus leadership positions.  Dawson and Swadener debate on whether going with the median is applicable for the recommendations for those positions.    


	

	
	
	
	

	
	
	
	

	55:50 
	Saathoff
	Explains her rationale.  She believes there is an additional administrative and managerial burden to the positions they are considering.  She does not believe it equals an increase to double their pay.  When she goes with the median spread differential it comes to 5 or 6%. She hears from the group and feels as well, that is a little low.  Because of that she is willing to set it at a base differential.  She has trouble getting much more than that because their main duty is to serve their political parties.

	

	57:28 
	Chair

Johnson 
	Asks if there is any further discussion.   
	

	57:39 
	Hemann 
	Asks if someone can restate his motion before they vote because he can’t remember it.

	

	57:46
	Wilson 
	Has written down Hemann’s motion.  She reads from her notes to restate the motion for the 25% differential.

 
	

	58:01
	Chair

Johnson 
	VOTE: Oral vote

AYE: All say aye.  

The Motion CARRIES unanimously. 
Explains she had asked Wilson to create a slide about their recommendations.

	

	58:39 
	Wilson 


	Asks for clarification.  Yesterday the group adopted comparative state for the Legislators.  Wilson questions if there was an actual vote for the salary recommendation.

Johnson and Hemann answer there was a tentative recommendation.

Wilson works on an excel slide that is a summary of all the salary recommendations the Commissioners have made. Wilson reads through the recommended salaries.  


	

	
	
	
	

	1:01:06
	Saathoff 
	Asks if the slide will be emailed to her.  Asks if there is an impact statement.  Wilson explains one will probably have to be developed for each branch of government.  Saathoff comments she will want an overall one as well before voting on anything.

	

	1:01:10
	Chair

Johnson
	Explains they will deal with that topic next when they start making decisions about the Commission’s report.

There is discussion about the press and public’s reactions to the tentative recommendations.  Some of the Commissioners comment the recommendations have already been in the paper.    

 
	

	1:02:42 
	Wilson 
	Comments the Commission has made tentative recommendations.  They will now create a draft report which will include those tentative recommendations which will go forward before the public hearing.  After which the Commission will vote to finalize their recommendations and their report.   

Saathoff comments she would like to see the impact statements before the draft report comes out.  
Wilson explains she will have to speak with the budget people and find out the fiscal impact which will include all personal and other expenditures. 

	

	1:04:36
	Swadener 
	MOTION: The recommendations are not going into draft proposal until after an impact analysis.  

Wilson comments about the logistics of that and explains the Commission will have to discuss their meeting schedule. 


	

	1:05:37 
	Chair

Johnson 
	Comments there is a motion on the floor.  The figures on the slide Wilson is in the process of making are not the final recommendations.  The numbers on the slide are still pending review of the impact statement.

	

	1:05:56
	Dean 
	Questions isn’t that that the purpose of having tentative recommendations?   Questions if these numbers are not supposed to even be a part of the draft untill there is an impact analysis.

	

	1:06:18
	Chair

Johnson 
	Calls for a second for the motion. 
	

	1:06:22
	Richard

Scherer 
	Seconds the motion.
	

	1:06:25
	Chair 
Johnson
	Asks if there is any discussion. 

There is the question of how the report will be written without numbers.  Mehrer asks about budget concerns. Johnson comments many of their tentative salary recommendations have already been made public.


	

	1:07:40
	Saathoff
	Comments releasing a draft report is different than the press picking up the recommendations of the Commission.  She is fine with them starting to draft a report but before she sees a final draft she wants to see an impact analysis.

	

	1:08:29
	Duncan 
	Comments he wants to see an impact analysis before the public hearing.

	

	1:08:49
	Scherer
	Comments the impact analysis will be done in September.

	

	1:09:15
	Chair

Johnson
	Explains they will be making revisions to the schedule because they are running ahead of time.
	

	1:09: 37
	Saathoff
	Explains she wants to review the economic data before the draft report is finished.  
Johnson explains that is the plan.  


	

	1:10:08
	Wilson 
	Asks the Commission when they want the draft report by.  They are ahead of schedule and possibly could cancel some of their meetings.  She explains getting the fiscal impact is not difficult and can be done quickly.  
If they want a discussion on the impact to the state budget she can have George Naughton come in to speak with them.  Explains she has got to start the report.  


	

	1:11:14
	Chair

Johnson
	Comments there is still the motion that the numbers will not be in this report untill after an impact analysis and they need to vote on that motion. There is discussion among the Commission on Swadener’s motion. 

Hemann comments the sooner they start the report the better.  Wilson explains a lot of the report will deal with the criteria the Commission used to make its decisions.  Saathoff asks that the draft report be brought to the next meeting. 
  
	

	1:15:00
	Chair

Johnson 
	Calls for a vote on the motion the recommendation numbers not be included in the draft report.  
VOTE: Oral vote

AYE: no one says aye.  

NAY: All say nay.

The Motion is voted DOWN. 


	

	1:15:42
	Wilson 


	Explains to the Commission staff will get the fiscal impact out next week for review.

She then explains what the schedule for the future will be.  

There is discussion among the Commission about what needs to get done within the next few months.  There is discussion about the Commission’s timeline, the public hearing and the report.  Some meeting dates are canceled and the Commission decides its next meeting will be on September 4th.   At that time, a draft impact statement will have been sent to the Commission.

	

	
	
	
	

	1:19:42
	Chair

Johnson 
	Explains the group will meet on the 4th to review the impact data sent out before.  Wilson tells the group she will get out a working draft of the report to the Commissioners by the 4th.  The next item on the agenda is outlining what the Commission wants included in that report.   

Johnson reminds the Commissioners that all of them are expected at the public hearing on the 18th.  

There is talk about the public hearing.  The Commission decides to start the public hearing at 10am instead of 9am.  
The hearing will be held at the State Library on the first floor.  The next meeting on September 4th will be in the Forestry building.  


	

	1:25:08
	Saathoff
	Asks how the Commission will work on the FAQ they started to put together.  Wilson explains she will be emailing that document to them.

 
	

	1:25:45
	Fredericks 
	Comments in the past there had been the idea of creating talking points.  

	

	1:25:55
	Chair

Johnson 

 
	Answers that will probably be taken care of with the creation of the FAQ.

Asks if there is any discussion on the schedule. 

Calls for break.  


	

	
	
	
	

	POCC821082 
	
	
	

	0:18
	Chair

Johnson 
	Calls the meeting back to order and announces the Commission’s final task for the day is to outline what will go in the report.  

	

	1:12
	Hemann 
	Asks for Wilson’s recommendation on what should be included in the report. 


	

	1:40
	Wilson 
	Explains what should be included in the draft report.  Things such as the make-p of the Commission, the statutory authority of the Commission, their process, and a section for each public office that was looked at, among other things.  


	

	2:50
	Saathoff 
	Asks Wilson if there is a frame for the report yet.  During the break time she has created a draft outline which she emailed to Wilson.  Saathoff explains what is in the outline. She started with the recommendations then the budget impact.  Other sections she has included are background information on compensation, recruiting and retention, the strategy of their compensation scheme, the laws that apply to the Commission, the data they gathered, and the general criteria they decided on.    


	

	5:54
	Wilson 
	Explains she got Saathoff’s email and the Commission is looking over her outline for the report.

  
	

	6:12
	Chair

Johnson 
	Comments they need to address the statutes pertaining to the Commission and what they had to lawfully consider for their recommendations.
There will be some parts of the report that need to include narrative to explain the decisions of the Commission.  


	

	8:05
	Hemann 

 
	Thanks Saathoff for the outline she has created.  Asks if there is anything in it that addresses the historical background to the salary recommendations they will make.

Saathoff explains she has put “Oregon Historical Information” under the section on compensation. There is discussion about what will go in the FAQ and what will be included in the report.  

There is discussion on what other things the Commission needs to include in the report. There are suggestions to include the impact of low salaries on the Legislature.  It is also recommended that the fact there has been no pay raises for a long time also be mentioned. Duncan recommends they make reference to previous Commission reports and the fact that things were not adopted for political reasons. 

Munkers mentions the fact that their Commission was based on a similar Commission in Washington. 


	

	
	
	
	

	
	
	
	

	13:53
	Chair 

Johnson 
	Comments they also need to think about marketing the report in terms of being proactive instead of reactive.  She requests if one of the Commissioners is speaking to a group in their local community they inform Wilson or Johnson about the presentation and the sentiments of the audience on the topic.  Johnson explains she would like to be aware of what the public’s attitude is and what they can expect at the public hearing. 

	

	14:49
	Scherer
	Suggests the Commissioners write down all the questions they are asked to answer.

	

	15:36
	Dean 
	Suggests they might want to have a power point created by staff that can be given to the Commissioners to present.  That way if they are asked to explain the work of the Commission they are all saying the same thing.  

	

	16:14 
	Fredericks 
	Explains she is reluctant to put herself out as a speaker.  As there is no report yet, she would only be stating her opinions.  She comments people are mainly interested in conclusions.
	

	17:07
	Chair

Johnson 
	Explains she was not suggesting the Commissioners approach groups to present to them, but to be proactive and open with the media.

	

	17:28
	Wilson 
	Explains staff will be working with the Public Affairs people at the Department of Administrative Services and the media will be well informed.
  
	

	17:38
	Fredericks  
	Explains she feels the opportunity will come after the report is issued to continue talking with the public.  

	

	18:07
	Saathoff
	Asks if there are others who would be supportive of their recommendations?  

Comments it is best if other people convince the world they did the right thing.  That would be a better marking plan.

	

	19:11
	Wilson 
	Cautions if they are trying to influence the outcome of legislation they will be in a lobbying role, which is not their role.  

	

	19:30 
	Saathoff
	Responds that is why she is suggesting a third party do so.  Explains she knows it is not okay for any Commissioner to try to influence people to accept their recommendations.

 
	

	19:45 
	Anna

Mehrer
	Suggests they don’t contact other groups, just have materials available and encourage people to come to the public hearing.  

	

	20:32
	Chair

Johnson 
	Asks if there are other suggestions of what needs to be in the report.  Thanks Saathoff for the excellent outline she has created.  Thanks the group for their hard work and the meeting is adjourned.
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