Statewide or Multi-Agency Applicability From July 2003 - June 2005

Listed below are ideas identified as having potential statewide or multi-agency impact. Take a look and see whether you might
be able to put one of these great ideas to work in your agency!

As of January 1998, when the Employee Suggestion Awards Commission determines an adopted suggestion is applicable
statewide or to multiple agencies, other than the agenc(ies) listed on the Suggestion Application, a bonus award will be provided
to the Suggestor. Suggestors eligible for cash awards will receive 25% of the original award, up to a maximum of $1,000.
Suggestors eligible for non-cash awards will receive a special non-cash award selected specifically to recognize the increased
potential for return to the State of Oregon.

ESTIMATED
SUGG # NAME and IMPLEMENTING AGENCY SAVINGS
15127 |Patricia Geraghty, DHS / Administrative Services $581

Allocate voucher numbers to each SDA to use for entering volunteer travel
reimbursements, instead of using old 228 form just to obtain a voucher number to
enter into the system, then throwing away the form (6/05).
15122 Gary Delco, ODOT / Region 1 $6,650
Designed a post puller for use by 2 employees to pull posts by themselves, where
previously it took 3 workers and a front-end loader (3/05).
14920 |Bryan Conway, Public Utility Commission $1,428
Only print hard copy of administrative rules update for staff who have requested it for
specific needs, and save the printing cost of supplying it to other staff who only need
on-line version (12/03).
14865 Barbara Muller, DHS / Community Human Services $20,189
Eliminate unnecessary extra options on staff pagers which cost $10-$20 each month
(9/03).



