Statewide or Multi-Agency Applicability From July 2001 - June 2003

Listed below are ideas identified as having potential statewide or multi-agency impact since July 1997. Take a
look and see whether you might be able to put one of these great ideas to work in your agency!

As of January 1998, when the Employee Suggestion Awards Commission determines an adopted suggestion
is applicable statewide or to multiple agencies, other than the agenc(ies) listed on the Suggestion Application,

a bonus award will be provided to the Suggestor. Suggestors eligible for cash awards will receive 25% of the
original award, up to a maximum of $1,000. Suggestors eligible for non-cash awards will receive a special non-
cash award selected specifically to recognize the increased potential for return to the State of Oregon.

SUGG # NAME and AGENCY SAVINGS

Robert Satnik, Employment Department
Discontinue use of priority mail when not necessary, e.g., in I-5 corridor, and use

14663 |first class mail which is consistently as fast (overnight) (4/03). $3,720
Dan Thompson, ODOT / Driver & Motor Vehicle Services
Change default laser printer settings to economy mode unless otherwise specified

14719 (4/03). $2,657
Carol Byrnes, ODOT / Human Resources/Organization Development
Revise Employee Emergency Information Record to add relevant information,

14754 |such as cell phone number (1/03). $0
Cynthia Easterly, ODOT / Support Services
Modify ODOT window washing contract to have windows washed once a year

14527 instead of four times a year (1/02). $22,185
Charlotte King, ODOT / Information Systems

In case of bomb threat, activate warning computer alert screen that would pop up
on every workstation in the building at the same time, warning employees to
evacuate and not to use cell phones (the frequency can set off some explosives)
14620 |(1/02). $0



