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	State of Oregon
	Information Resource Request




	PROJECT NAME 
	

	Agency
	
	Date
	

	Division
	
	DAS Control #
	

	Agency Contact
	
	Phone Number
	

	PROBLEM STATEMENT (Identify problem, opportunity, or mandate [legislative, Federal, etc.]. Include summary statement of business process(es) and stakeholders affected.)


	AGENCY ANALYSIS (Identify alternatives considered and significant reasons for the alternative chosen. Include summary of agency analysis related to cost/benefit, feasibility, risk assessment, impacts on current environment, and other relevant business factors.)


	Project Summary (Provide summary narrative of the current project. Include summary statement of work, community/stakeholder impact, enterprise implications and opportunities, and alignment with the State of Oregon Enterprise Information Technology Strategy and published enterprise architecture and standards.)
Does this project conform to program and information technology related statutes, administrative rules, executive orders, and statewide policies?       (   Yes            (   No           (   Don’t Know   
If not, please provide justification: 




    

	BUDGET IMPACT (Provide summary narrative of the budget and resource implications of this project, as well as its relevance to the core mission of the agency.)


	funding source         (   General Funds       (   Federal Funds       (   Lottery Funds       (   Other Funds

If Other Funds, please identify source 







	Contract Summary (attach statement of work from procurement document)
(  Personal Services
(  Goods
(  Trade Services
(  PO/CRO/Task Order

Contract Amount 

     End Date 

     Amendment #  



	Product Summary

(  Microcomputers
(  Minicomputers

(  Printers

(  File Servers

(  Terminals

(  Web Servers

(  Scanners

(  Modems

(  Boards

(    



(  Controllers

(  



	Host-Based Software

(  System





(  LAN/WAN





(  Development





(  DBMS





(  Application





(  Other







	Services Summary
(  System Design Programming

(  Planning and Project Management

(  Project Review

(  LAN Consulting

(  Education and Training

(  Maintenance

(  Other   




	PROJECT Cost Summary 

(including development and operating costs)

Hardware
$  




Software
$  




Services
$  




Other

$  




TOTAL

$  





	Agency Business Owner 
date
	Agency Technology Manager
date

	attachments
(   Statement of Work     (   Cost Benefit Analysis      (   Feasibility Study        


(    Strategic Plan
(   Other  





	DAS Comments:  



	Analyst
date
	State CIO (or designee)
date


	IRR COMPLETION PROCESS
1. At the commencement of an information technology-related project, agency prepares form and any supporting documentation required.


2. Agency obtains Agency Business Owner and Agency Technology Manager signatures or e-mail approvals.

3. Agency sends IRR and any supporting documentation to:

Department of Administrative Services

Enterprise Information Strategy & Policy Division

Attn: IRR Administration
955 Center St NE Room 470
Salem, Oregon  97301

or by e-mail to: IT_Investment.Review@state.or.us
4. DAS will review and provide analysis related to completeness of the business case statement, the Interim Policy Context and Purpose elements listed in the Information Technology Investment Review/Approval interim policy, and potential enterprise applications.
5. If form is complete, IRR and accompanying analysis is forwarded to the State CIO for approval

 
OR

If form is not complete, documentation is returned to Agency with explanation.

6. After documentation is approved, the IRR is returned to the Agency.

7. Agency forwards approved IRR with procurement documents to Dept. of Justice and DAS State Procurement Office or DAS Enterprise Network Services, if applicable (i.e. to complete a Telecommunications Service Order).
8. After completion of RFI/RFP process, agency forwards an amended IRR form, citing the DAS-assigned control number, as more specific contract data becomes available.



	Total Project Cost or Purchase Price:
	Agency-Provided Supporting Documentation
	Approval required

	> $500,000
	· Conform with Quality Assurance Reviews (policy 1.7)

· Information Resource Request
· Cost Benefit Analysis
· Business Case/Feasibility Statement

	State CIO

	$125,000 –  $499,999 
	· Information Resource Request
· Cost Benefit Analysis
· Business Case/Feasibility Statement

	State CIO

	$75,000 – $124,999
	· Information Resource Request

	State CIO

	< $75,000
	· Information Resource Request/Summary Report Form
	No DAS approval required; report only
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