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1.
OPPORTUNITY/NEED

1.1
Description of the Opportunity/NEED (Describe the opportunity that exists or the need that must be addressed, irrespective of a solution. Define the opportunity or need, not a technical or business architecture solution.)

	Enter text here


1.2
SOURCE OF THE OPPORTUNITY/NEED (Describe how the opportunity or need became known to the agency.)

	Enter text here


1.3
ADDITIONAL BACKGROUND (Relevant information that will provide context for the agency’s understanding of the opportunity or need.)

	Enter text here


2.
BUSINESS CASE

2.1
DESCRIPTION OF THE BUSINESS CASE (Define the business case for this opportunity or need. How does the opportunity or need relate to the agency’s mission, strategies, goals, and objectives in the short, medium, and long term.)

	Enter text here


2.2
BUSINESS DRIVERS (Describe the factors that are driving the business need including: legal or organizational mandate; business continuation; efficiency/effectiveness; service expansion/improvement; cost savings/income generation; enabler of technology, services, or processes; strategic initiative.)
	Enter text here


2.3
BUSINESS CASE ASSUMPTIONS (List any assumptions being made that directly impact the definition or, and/or the drivers of the business case.)

	Enter text here


2.4
BUSINESS CASE BENCHMARKING (Provide benchmarks that establish a standard by which the defined business case can be measured, compared, and judged. Benchmarks should involve comparisons to past events/performance, similar organizations, and industry trends/best practices.)
	Enter text here


3.
POTENTIAL SOLUTIONS APPROACHES (Repeat section 3.1 for each identified solution approach.)
3.1
SOLUTION APPROACH [#1 – Approach Name]
3.1.1
DESCRIPTION OF THE SOLUTION APPROACH (Describe a viable solution approach that could be taken to exploit the opportunity or to meet the need. Define a general tactical plan, not a specific technical or business architecture solution. Tactics utilized could include: IT project, IT maintenance request, business process improvement initiative, reorganization, policy, procedures, employee development/training. A solution approach is made up of one or more of these tactics.)

	Enter text here


3.1.2
BUSINESS ARCHITECTURE IMPLICATIONS (Describe the effects and magnitude of the solution approach to existing business architecture. Impacts may include: modify/optimize existing processes and procedures; eliminate existing processes and procedures; introduce new processes and procedures; integrate processes and procedures; perform analysis, develop plan or strategy; interrupt service; modify organizational structure.)

	Enter text here


3.1.3
POLICY IMPLICATIONS (Identify the policy implications for this solution approach and their likelihood of each activity. These activities can include: analyze/evaluate statute; modify statute; define new administrative rule; analyze/evaluate existing administrative rule; modify existing administrative rule; delete existing administrative rule; define new agency policy; analyze/evaluate existing agency policy; modify existing agency policy; delete existing agency policy.)
	Enter text here


3.1.4
INFORMATION TECHNOLOGY IMPLICATIONS (Identify the information technology implications for this solution approach and the likelihood of each activity. These activities can include: modify/enhance existing software/application systems; eliminate/replace existing software/application systems; develop new application software/systems; integrate software/application systems; modify/enhance existing hardware/equipment; eliminate/replace existing hardware/equipment; purchase new hardware/equipment; integrate new hardware/equipment; relocate existing hardware/equipment; perform analysis, develop plan or strategy; modify transaction volumes; modify established service level agreements.)

	Enter text here


3.1.5
ORGANIZATIONAL FEASIBILITY (Identify the feasibility for this solution as it relates to the agency’s ability to deliver specific work or a type of work. Consider the skills and experience available to implement this approach, as well as the agency’s track record.)

	Enter text here


3.1.6
RISK (Assign a risk rating for this solution as High (worst), Medium, or Low (best). Justify the rating. Risks pertain to the threat of potential events or circumstances that could jeopardize success, as well as potential impacts of the solution approach on both internal and external stakeholders. Consider the likelihood of success for this solution approach, and what is at stake if something goes wrong or is not handled effectively.)

	Enter text here


3.1.7
ADVANTAGES/DISADVANTAGES (List any advantages and disadvantages specific to this solution approach.)

	Enter text here


3.1.8
SOLUTION APPROACH ASSUMPTIONS (Identify any general assumptions being made that pertain to the definition of and/or justification of this solution approach.)

	Enter text here


3.1.9
SOLUTION APPROACH BENCHMARKING (Optional) (Provide benchmarks that establish a standard by which this solution approach can be measured, compared, and judged.)
	Enter text here


3.2
COMPARISON OF POTENTIAL SOLUTION APPROACHES (Summarize the significant differences between all of the potential solution approaches identified in section 3.1.)

	Enter text here


4.
RECOMMENDATION

4.1
RECOMMENDED ACTIONS (Present a recommendation based on the information presented in this document. Identify the best solution approach from the viable alternatives, including next step(s). Clearly define decisions that need to be made.)
	Enter text here


4.2
JUSTIFIABLE TARGETS

4.2.1
JUSTIFIABLE BUDGET (If recommending further action be taken, identify the budget that seems to be justifiable based on the business case. For mandated initiatives, list any predefined spending limits and/or budgets.)
	Enter text here


4.2.2
DESIRED TIMELINE (If recommending further action be taken, define the desired and/or required milestone dates based on what is known at this time. For mandated initiatives, list any predefined due dates.)

	Enter text here
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