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OverviewOverview

IntroductionIntroduction
Building the APPR Building the APPR 
Basic System Basic System 
Elements and Elements and 
FunctionsFunctions
Entry OptionsEntry Options
ChartingCharting
ReportsReports
Wrap Up Wrap Up –– Q & AQ & A



Building the APPRBuilding the APPR

System generates table of measures to be System generates table of measures to be 
reported on reported on –– table of proposed measurestable of proposed measures

Section OneSection One –– Executive SummaryExecutive Summary
Section TwoSection Two –– Key Measure AnalysisKey Measure Analysis
Section ThreeSection Three –– Using Performance DataUsing Performance Data



Executive Summary Executive Summary -- Scope of ReportScope of Report

Short description of what Short description of what isis being being 
reportedreported
Notation of any significant agency Notation of any significant agency 
operations operations not not covered by covered by KPM(sKPM(s))



Executive Summary Executive Summary –– The Oregon ContextThe Oregon Context

Agency Purpose (societal need, primary Agency Purpose (societal need, primary 
outcomesoutcomes
Note societalNote societal--level outcomes informed by level outcomes informed by 
essential agency workessential agency work
Government PartnersGovernment Partners



Executive Summary Executive Summary -- Performance SummaryPerformance Summary

““Pie ChartPie Chart”” ––
Aggregation of all Aggregation of all 
MeasuresMeasures
Performance Performance 
Summary NarrativeSummary Narrative

Performance Summary
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Executive Summary Executive Summary -- ChallengesChallenges

What happened?What happened?
What actions were What actions were 
taken?taken?
Lessons learnedLessons learned
CarryCarry--forwardforward



Executive Summary Executive Summary –– Resources & EfficiencyResources & Efficiency

Budget SummaryBudget Summary
Efficiency MeasuresEfficiency Measures
Process Improvement Process Improvement 
SummarySummary



Key Measure Analysis Key Measure Analysis 

Reporting system will Reporting system will 
automatically automatically 
generate headers and generate headers and 
footersfooters
GoalGoal
ContextContext
Data SourceData Source
OwnerOwner

Hypothetical Ex.: Child maltreatment rate in served 
families as a percentage of that in unserved families
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Key Measure Analysis Key Measure Analysis -- Strategy Strategy 

Provides a Provides a ““contextcontext”” for for 
understanding the dataunderstanding the data
Describe essential Describe essential 
elements of elements of ““howhow””
Note significant players Note significant players 
and relationshipsand relationships
Place within overall Place within overall 
agency strategic planning agency strategic planning 
processprocess



Key Measure Analysis Key Measure Analysis -- TargetsTargets

Clearly identify Clearly identify 
requests for requests for changes changes 
on targetson targets
All KPMAll KPM’’s should have s should have 
““targettarget”” metrics*metrics*
RationaleRationale
Methodology Methodology --
InterpretationInterpretation



Key Measure Analysis Key Measure Analysis –– How we are doingHow we are doing

Identify underlying Identify underlying 
assumptionsassumptions
What the data What the data ““meansmeans””
Impact of anticipated Impact of anticipated ––
unanticipated effectsunanticipated effects
Detail of all improvement Detail of all improvement 
efforts on this measureefforts on this measure
TrendingTrending
ForecastingForecasting



Key Measure Analysis Key Measure Analysis –– How we compareHow we compare

Comparables are Comparables are 
often elusiveoften elusive
““Apples and OrangesApples and Oranges””
Without external Without external 
comparators, comparators, 
historical performance historical performance 
can informcan inform



Key Measure Analysis Key Measure Analysis –– Factors affecting resultsFactors affecting results

Comparables are Comparables are 
often elusiveoften elusive
““Apples and OrangesApples and Oranges””
““TranslatingTranslating”” other other 
datadata
Without useful Without useful 
external comparators, external comparators, 
historical performance historical performance 
can informcan inform



Key Measure Analysis Key Measure Analysis –– What needs to be doneWhat needs to be done

Lessons learnedLessons learned
Revising strategyRevising strategy
Process improvement Process improvement 
effortsefforts
Resource analysisResource analysis
Setting the stageSetting the stage
RiskRisk--benefit analysisbenefit analysis



Key Measure Analysis Key Measure Analysis –– About the dataAbout the data

Reporting cycleReporting cycle
MethodologyMethodology
Context Context (how to interpret)(how to interpret)

Data integrityData integrity
Additional charting Additional charting 
(nominal data analysis and (nominal data analysis and 
representation)representation)



Using Performance Data Using Performance Data 

InclusivityInclusivity
Managing for resultsManaging for results
Staff trainingStaff training
Communicating Communicating 
resultsresults
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