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Building the APPR

SyStem generates tanle of measures te e
[eported on — tanle off proposed measures
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Executive Summary. - Scope: of Report

SHErt description o What IS being
leperted

Notation: oif any significant 2geney,
OPElatienNs Mot covered hy: KRPVI(S)



Executive Summary. — The Oregon Context

Agency. Purpose (secietalineed; prinyany.
EUILCOMES

Note secietal-level eutceomes Infermed By
essential agency, Werk

Govermment RPartners



Executive Summany - Performance Summary/.

“Piel Chant™ —
Aggregation of all
MEaSUNKES

Periormance
SUmmany: Nar@bive

3

Performance Summary

@ Making Progress
m Not Making Progress

O Unclear




Executive Summary - Challenges

Wihat happened?

What actions Were
taken?

Lessons; learned
Caliny/-forward




Executive Summary — Resources & Efficiency.

Bldget Summany.
Efficiency’ Measures

RProcess! Improvement
SuUmmany




Key: Vieasure Analysis

Reporting system: will
autematically
generate headers and
footers

Goal
Context
Data Seurece
OwWner

Hypothetical Ex.: Child maltreatment rate in served
families as a percentage of that in unserved families

I Actual —o— Target

aje|sla[s|c]a]s]

]
0

Actual 54/ 52% | 45% | 58% | 629% | 60%

Target 62% | 60% | 58% | 56% | 54% | 52%




Key: Measure Analysis - Strategy.

Provides a “context’” for
Understanding the data

Describe essential
elements; of “how:”

Note significant players
andl relatienships

Place within everall
Agency: stirategic planning
BrOCESS




Key. Vieasure Analysis - Targets

Cleanly/ identify
[eguests; for chhanges
O targets

AllFKPIVIFstshieuld have
“target™ metrics:*

Rationale

Methedology -
Interpretation




Key: Vieasure Analysis — Sow.we'are: aolig

ldentiify underying
assumptiens

\What the data “means’”

Impact off anticipated —
URanticipatead effiects

Detail of all improvement /
efiferts on tals measure
Trending

Eerecasting



Key: Measure Analysis — Fow. Wwe: compare

Comparables are
ofteni elusive

“Applesrand Oranges:

Witheut external
comparatoers,
Ristericall perfiermance
can Inierm

‘



Key: Vieasure Analysis — Factors aifecting resu/ts

Comparanles are
eften| elusive

“Apples anad Oranges:

iranslating” other
data

Witheut tuseft
extennall comparators;
istorical performance
caniinferm




Key:Measure Analysis — What neeas (o, e doieé

Lessons; learned
ReVising strategy.

BFOCESS IMpPreVEement
efforts

Reseurce analysis
Setting the stage
Risk-lbenefit analysis




Key:Measure Analysis — About the agala

Reporting cycle

Methedoelegy V ‘

-»
Context
Data Integrity. N\
Additional charting RN

(neminal’ dataranalysis anad
representamoen)




Using Perfermance: Data

IRcIusIVILY.
Vanaging 1or resulis
StafiF training

Communicating
results
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